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Fall 2025 HOD @ Greensboro Aquatics Center
Officials Workshops
October 4th and 5th

	
	October 4th
	

	Time/Location
	Session Information
	Presenter:

	10:00 AM – 12:00 PM
Special Events Center Meeting Room 1
	General Official Meeting
Topics:
USA Swimming Annual Business Report
Recognitions 
Subcommittee Reports
Referee reports from NCS Champs
Update from WA Jay Thomas
Upcoming OQM
R9 – Summary/Discussion
Apprentice Forms
Role of the Officials Committee
Official’s Chair Election

	

	Virtual Link:    
	

	

	
12-00 PM – 2:00 PM
	
Lunch On Your Own

	

	2:00 PM – 3:30 PM
Special Events Meeting Room 1
	CJ Clinic for Certification


	

	Virtual Link:    
	

	

	2:00 PM – 3:30 PM
Special Events Center Meeting Room 4
	CJ Workshop for Certified CJ’s
Topics – Role of the CJ; Paperwork; Vetting a Call and Notifying Swimmers, Working with Deck Team and Meet Referee; Developing S/T Protocols; Use of Radios and Setting the Deck; Questions
	

	Virtual Link:    
	

	

	3:30 PM – 5:00 PM
Special Events Center Meeting Room 1
	Administrative Official (AO) Topics
Topics HyTek 101, Meet Paperwork and Reporting, Meet Sanction Scenarios, Positive check-in and Preseeded, Ties, Swim-offs, JD and Split Times; AO Next Steps
	

	Virtual Link:    
	

	

	3:30 PM – 5:00 PM
Special Events Center Meeting Room 4
	Stroke and Turn
Receiving Feedback, handling DQ’s Deck Position, “Dance” on the National deck, working with the CJ, and officiating at other pools. Rules Q&A and being confident with your calls; S/T Next Steps
	

	Virtual Link:    
	

	




	
	Sunday, October 5th
	

	Time/Location
	Session Information
	Presenter:

	10:00 AM – 11:00 AM
Special Events Center 
Meeting Room 1
	General Topics
Topics:
Block Parties
Sanctioning and SWIMS 3.0
Mentors and Mentees 
OQM Meets and Evaluations
OQM evaluations - What to expect 
Questions
	

	Virtual Link:    
	

	

	11:00 PM – 11:45 PM
Special Events Center Meeting Room 1
	Referee Breakout Session
Meet Structure and Sanctions
Discretion and Judgment
Running a state meet
Swimmers with Disabilities
Vetting Calls with CJ
Radio Usage
Questions
	

	Virtual Link:    
	

	

	11:00 PM – 11:45 PM
Special Events Center Meeting Room 4
	Starter Breakout Session
Starting Swimmers with Disabilities
Scenarios
Stand vs Wait
What is a False Start
Starting systems – Omega and Colorado 
Questions
	

	Virtual Link:    
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