
 

 

 

Leading the Nation in Achievement, Development, Diversity, and Citizenship  
Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community 

Our Why:  So that our community supports our athletes 

 
MEETING MINUTES 
Board of Directors Meeting 
Wednesday, September 19, 2018, 8:30 PM 
ZOOM 
 
Operational Meeting:  8:30-8:45 
 
1. Call to Order – Dave Olack 

o Meeting was called to order at 8:46 PM 
 
2. Roll Call –Lisa Olack 

o Attendees:  Dave Olack, Trish Martin, Jay Dodson, Jon Jolley, Carl Labonge, Lisa 
Olack, Jon Fox, Wayne Shulby, Matthew Rigsbee, Piper Burton, Emile Charles, 
Pahvie Chhan, JP Merchant, Suzanne Heath, Todd Webber, John Roy, Paul Silver, 
Jonathan Watson 

o Guests:  Dwight Dickerman, John Payne, Bill Martin, Amy Faulk 
 
3. Approval of consent agenda 

o Adoption of minutes 
o BOD Dashboard file 

 Officer Reports 
 Committee reports 
 Unfinished Business 
 Fall HOD Schedule 

o MOTION:  To approve consent agenda - PASSED 
 

Strategic Meeting:  8:45-10:00 
 
4. Strategic Goals, VFO project status 

o Committees – Lisa Olack/Wayne Shulby 
 Project scope, milestone review, task status, what completion looks like 
 Proposed legislation 
 Much discussion regarding legislation and lack of education to the members of the 

proposed changes prior to HOD; the proposal is on the agenda at HOD and the 
house may adopt, defeat, amend, or table it 

o Membership Education – Sarah Holman/Rodney Sellars 
 Project scope, milestone review, task status, what completion looks like 
 No report 

o Communication – Carl Labonge/Emile Charles 



 

 

 Project scope, milestone review, task status, what completion looks like 
 Ally Fogleman has been hired as Social Media Intern; she has sent questionnaires to 

board members, please respond so that she may get them posted 
 Last action item for this task force is to establish metrics to evaluate the effect of the 

social media intern’s work 
o New VFO Project, Membership – Dwight Dickerman 

 No interest in moving forward with this; if anyone should be interested, please 
contact Dwight Dickerman 

 
5. New business 

o Senior Athlete Rep/At Large – Dave Olack 
 ACTION ITEM:  Dave to work with the athletes and Senior Vice Chair to seek out 

and appoint (with BOD approval) a Senior Athlete rep as well as candidates for the 
at large positions that may become vacant (at large positions do not require BOD 
approval) - COMPLETE 

 MOTION:  To approve Matthew Rigsbee as Senior Athlete rep - PASSED 
o Succession Plan – Dwight Dickerman 

 Slate as presented; candidates were recruited; volunteers were requested through 
various social media with no response 

o Travel Reimbursement Proposal – Todd Webber 
 As presented, funding for the increase is included in budget 
 MOTION:  To approve the Travel Reimbursement Policy changes as presented 

- PASSED 
o Technical Suit Legislation – Wayne Shulby 

 MOTION:  For board to support legislation as presented – PASSED 
o Senior Champs – Terry Fritch reported to Dave Olack that MAC is still pursuing a 

facility for the meet; MAC is currently negotiating with HFFA; also looking into hotel 
accommodations for the meet; goal is to maintain same date but there may be a 
possible change to the same weekend as Sectionals 

o Fall HOD will be moving from Wilmington due to the hurricane and damage to the city.  
Options are being considered at NC State and/or YOTA.  NC State has a football 
game vs Boston College at noon on Saturday which may be an issue in getting hotels.  
Bill Martin is establishing hotel room blocks and details will be provided once they are 
available.  Bill will also work on a new agenda.  There will be no coach roundtable or 
athlete meeting due to lack of interest.  

o Sarah Holman is stepping down as Senior Coach Rep.  Rob Norman will assume the 
position and a new Junior Coach Rep will be elected at HOD. 

o Jon Jolley reported that the proposed head coach for the Zone team is Scott Stevens 
from MAC.  Amy Faulk will continue on as Zone Team Manager.  Support for Scott 
came from several coaches on the board. 
 MOTION:  To approve Scott Stevens as Head Coach for the Zone Team and 

Amy Faulk as the Zone Team Manager - PASSED 
 

6. Schedule 
o Saturday, October 6, 2018, 1:30 PM, place TBD once plans are finalized 
o Wednesday, December 12, 2018, Zoom 
o NCS Upcoming Events 

 2018 NCS Awards Banquet and Fall HOD 
(a) Date:  October 6-7, 2018 
(b) Location:  TBD 
(c) Venue:  TBD 



 

 

(d) Hotel Room Blocks:  TBD, will post once available 
(e) Detailed information will be posted on the NCS website 

 2019 NCS Swimposium, Spring HOD, Select Camp, Carolina Crown 
(f) Date:  April 27-28, 2019 
(g) Location:  Charlotte, NC 
(h) Venue:  MCAC for Select Camp and Carolina Crown meet; Fairfield Inn & 

Suites for Swimposium/HOD meetings 
(i) Hotel Room Block:  Fairfield Inn & Suites $129 – not available at this time; will 

post once it is available around January-February 2019 
(j) Detailed information will be posted on the NCS website as it becomes 

available. 
 
7. Adjournment 

o Meeting was adjourned at 10:02 PM 
 
 
 
Respectfully Submitted, 
 

Lisa Olack 

NCS Secretary 
 



 

 

 

Leading the Nation in Achievement, Development, Diversity, and Citizenship  
Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community 

Our Why:  So that our community supports our athletes 

 
MEETING AGENDA  
Board of Directors Meeting 
Wednesday, September 12, 2018, 8:30 PM 
ZOOM 
 
Operational Meeting:  8:30-8:45 
 
1. Call to Order – Dave Olack 
 
2. Roll Call –Lisa Olack 
 
3. Approval of consent agenda 

o Adoption of minutes 
o BOD Dashboard file 

 Officer Reports 
 Committee reports 
 Unfinished Business 
 Fall HOD Schedule 

 
Strategic Meeting:  8:45-10:00 
 
4. Strategic Goals, VFO project status 

o Committees – Lisa Olack/Wayne Shulby 
 Project scope, milestone review, task status, what completion looks like 

o Membership Education – Sarah Holman/Rodney Sellars 
 Project scope, milestone review, task status, what completion looks like 

o Communication – Carl Labonge/Emile Charles 
 Project scope, milestone review, task status, what completion looks like 

o New VFO Project, Membership – Dwight Dickerman 
 

5. New business 
o Senior Athlete Rep/At Large – Dave Olack 

 ACTION ITEM:  Dave to work with the athletes and Senior Vice Chair to seek 
out and appoint (with BOD approval) a Senior Athlete rep as well as 
candidates for the at large positions that may become vacant (at large 
positions do not require BOD approval) 

o Succession Plan – Dwight Dickerman 
o Travel Reimbursement Proposal – Todd Webber 
o Technical Suit Legislation – Wayne Shulby 
 

6. Schedule 
o Saturday, October 6, 2018, 1:30 PM, UNC-W, Wrightsville Beach Room 



 

 

o Wednesday, December 12, 2018, Zoom 
o NCS Upcoming Events 

 2018 NCS Awards Banquet and Fall HOD 
(a) Date:  October 6-7, 2018 
(b) Location:  Wilmington, NC 
(c) Venue:  Burney Center – UNC Wilmington 
(d) Hotel Room Blocks:  Fairfield Inn & Suites $102 and Marriott Townplace 

Suites $99  
(e) Detailed information is posted on the NCS website 

 2019 NCS Swimposium, Spring HOD, Select Camp, Carolina Crown 
(f) Date:  April 27-28, 2019 
(g) Location:  Charlotte, NC 
(h) Venue:  MCAC for Select Camp and Carolina Crown meet; Fairfield Inn & 

Suites for Swimposium/HOD meetings 
(i) Hotel Room Block:  Fairfield Inn & Suites $129 – not available at this time; will 

post once it is available around January-February 2019 
(j) Detailed information will be posted on the NCS website as it becomes 

available. 
 
7. Adjournment 
 
8. Closed session – Dave Olack 
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Consent Agenda 
Meeting Date:  Next Scheduled 

Meeting:  

Reports

Officer Reports
Committee Reports

Fiscal Quarters Q1: 9/1 - 11/30 Q2: 12/1 - 2/28 Q3: 3/1 - 5/31 Q4: 6/1 - 8/31

Financial
2017-2018 Revenue and Expenses Endowment Fund 

Revenue Expenses

Travel Fund Revenue Travel Fund Expenses Athlete/Coach Travel Payout
Travel Fund Revenue Travel Fund Expenses Athlete/Coach Travel Payout

Membership

Total Members      Athletes   Officials 

Total Members      Athletes   Officials 

Officials to Athletes
Officials to Athletes

  

  

Items For BOD Approval (See Unfinished/Action Items Tab)
Unfinished Business  
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 Confidential 9/9/2018 Page 2Revenue Q1 Q2 Q3 Q4
2014-2015 451,259.00$      716,697.00$       800,830.00$     894,871.00$        
2015-2016 470,891.00$      724,630.00$       846,297.00$     947,949.00$        
2016-2017 614,054.00$      769,877.00$       862,797.00$     952,338.00$        
2017-2018 958,245.00$      801,620.00$       910,019.00$     1,031,522.00$     

Expenses Q1 Q2 Q3 Q4
2014-2015 317,491.00$      622,170.00$       735,955.00$     862,770.00$        
2015-2016 322,773.00$      537,085.00$       646,927.00$     890,986.00$        
2016-2017 376,910.00$      695,249.00$       775,226.00$     879,931.00$        
2017-2018 950,699.00$      605,877.00$       710,378.00$     880,853.00$        

Travel Fund Revenue Q1 Q2 Q3 Q4
2016-2017 27,942.00$        41,540.00$         53,824.00$       109,130.00$        
2017-2018 112,592.00$      69,896.00$         101,624.00$     152,791.00$        

Travel Fund Expense Q1 Q2 Q3 Q4
2016-2017 34,865.00$        21,673.00$         21,673.00$       102,118.00$        
2017-2018 102,118.00$      52,105.00$         53,305.00$       100,405.00$        

2017-2018 Travel Fund Pay 
out Q1 Q2 Q3 Q4
Athlete  44105 45305 81955
Coach  8000 8000 18450

Endowment Q1 Q2 Q3 Q4

2015-2016 1,155,130.00$   1,126,615.00$    1,172,426.00$  1,219,735.00$     
2016-2017 1,259,435.00$   1,265,967.00$    1,287,194.00$  1,285,151.00$     
2017-2018 1,308,873.00$   1,381,966.00$    1,306,631.00$  1,427,361.00$     

September 2018 Consent Agenda



 Confidential 9/9/2018 Page 3Total Members Q1 Q2 Q3 Q4
2014-2015 9357 10481 11116 11559
2015-2016 7480 10411 10816 11102
2016-2017 7638 10554 11042 11301
2017-2018 8476 10892 11377 11681

Athletes Q1 Q2 Q3 Q4
2014-2015 8589 9486 9943 10174
2015-2016 7003 9391 9686 9767
2016-2017 7121 9483 9804 9932
2017-2018 7918 9759 10152 10290

Officials Q1 Q2 Q3 Q4
2014-2015 342 455 491 506
2015-2016 175 461 491 498
2016-2017 201 488 523 529
2017-2018 227 519 550 560

2017-2018 Q1 Q2 Q3 Q4
2017-18 3% 5% 5% 5%
Goal 6% 6% 6% 6%

September 2018 Consent Agenda



Looking forward to the USAS Convention and what should be a very exciting HOD.  Anxious to see how 
the elections and legislation plays out. 
 
Allie Fogleman began work in August as the new NCS Social Media Intern.  We are starting to see the 
results of some of her work on the NCS website.  Looking forward to further activity from Allie during 
this Fall’s short course season.  
 
We have an issue with the 2019 Senior Champ Meet scheduled for February 14-17, 2019 at MCAC and 
hosted by SwimMac.  The NBA All-Star game will be conducted that same weekend in Charlotte and has 
created a lodging issue/shortage.  Options are currently being investigated.     
 
Since the on-line USA-S Safe Sport training video for athletes went back live in June, the previously 
announced (and deferred) Safe Sport athlete training incentive program will be conducted during the 
month of October.  Also, look forward to information on a similar program for NCS parents in November 
or December. 
 
Congratulations to Sarah Holman for being selected as a USA-S Bright Ideas Program finalist with the 
Coach/Mentor Program.  Voting for overall winner will take place at convention on Friday, September 
28th at 9AM.  
 
Thanks to all the volunteers that have been active with the BOD and Committee Improvement Project 
and the NCS Communications Project.  Many long hours have been logged and meetings conducted 
which have resulted in some very effective work and accomplishments.   
 
Dave Olack 
NCS General Chair  
 



Bank of America

8/31/2018 9/30/2017 9/30/2016 9/30/2015

Main $276,335.82 $253,667.99 $281,764.40 $239,881.08

Travel Fund $167,103.27 $168,211.97 $159,078.66 $199,375.70

Petty Cash $1,765.18 $1,515.49 $929.54 $3,137.18

CD (Liquid) $100,349.47 $100,314.73 $100,273.41 $100,232.41

CD $50,159.90 $50,142.53 $50,121.37 $50,101.39

TOTAL $595,713.64 $573,852.71 $592,167.38 $592,727.76

Wells Fargo $1,427,361.12 $1,308,873.46 $1,215,656.73 $1,103,675.49

North Carolina Swimming Balance Sheet
August 31, 2018



Account Name 2018 Actual 2018 Budget 2017 Actual 2017 Budget 2016 Actual 2016 Budget 2015 Actual 2015 Budget

 

301 Banquet $3,090.00 $2,030.00 $3,000.00 $3,315.00 $2,614.00 $3,680.24 $2,576.00

305 Camps $21,000.00 $26,000.00 $19,360.00 $21,000.00 $36,657.06 $13,180.00 $21,400.00 $12,985.00

317 Entry Fees $134,608.73 $108,150.00 $111,611.48 $105,000.00 $93,382.85 $81,007.00 $105,798.20 $79,419.00

325 Endowment  $20,600.00 $20,000.00 $10,150.00 $10,000.00

340 Select Camp $20,635.00 $21,630.00 $19,470.00 $21,000.00 $21,600.00 $21,017.00 $18,560.00 $19,000.00

353 Zone Team $65,994.00 $35,020.00 $37,229.00 $34,000.00 $52,280.00 $21,959.00 $39,825.00 $21,635.00

370 Registration $787,230.00 $750,000.00 $753,949.78 $720,000.00 $728,756.00 $657,696.00 $701,258.96 $632,400.00

375 Sanction Fees $1,304.66 $1,800.00 $1,850.00 $1,700.00 $1,680.00 $1,778.00 $4,348.61 $1,751.00

395 Miscellaneous* $750.00 $5,000.00 $12,745.00 $5,000.00 $20,720.75 $5,075.00 $5,000.00

TOTAL INCOME $1,031,522.39 $971,290.00 $958,245.26 $930,700.00 $958,391.66 $814,476.00 $894,871.01 $784,766.00

 

401 Banquet $15,151.53 $16,120.00 $15,010.61 $15,500.00 $19,939.03 $15,500.00 $13,366.77 $12,500.00

405 Camps $33,601.88 $35,000.00 $42,566.61 $32,000.00 $40,958.79 $26,000.00 $31,294.63 $19,500.00

410 Web Page $1,342.88 $3,000.00 $357.88 $3,000.00 $2,572.80 $3,000.00 $2,775.70 $1,000.00

415 Coaches' Education $3,500.00 $250.00 $3,500.00 $934.35 $3,500.00 $500.00 $3,500.00

425 Contingency* $15,000.00 $3,300.00 $15,000.00 $28,295.65 $15,000.00 $12,968.18 $7,500.00

430 Convention/LSC Meetings $10,522.51 $26,000.00 $47,049.84 $25,000.00 $24,288.82 $25,500.00 $17,357.23 $20,500.00

438 Office Expenses $3,737.61 $4,500.00 $4,416.91 $4,000.00 $3,506.58 $2,500.00 $4,229.91 $2,000.00

444 Officials' Expenses $9,422.67 $16,500.00 $14,304.89 $15,000.00 $13,295.02 $12,000.00 $9,038.94 $13,500.00

449 Select Camp $18,725.54 $27,040.00 $24,704.61 $26,000.00 $22,271.61 $25,600.00 $22,643.45 $19,000.00

453 Zones $129,535.51 $72,800.00 $69,016.34 $70,000.00 $67,963.04 $44,000.00 $72,900.73 $42,000.00

460 Club Support $10,365.83 $15,000.00 $9,704.27 $13,500.00 $13,063.87 $13,500.00 $13,167.25 $13,500.00

470 USA Swimming Registration $540,514.00 $595,000.00 $628,206.00 $590,000.00 $569,013.00 $528,836.00 $587,153.00 $530,000.00

473 Registration/Administration $82,278.90 $90,000.00 $80,560.88 $82,000.00 $74,191.05 $80,675.00 $65,985.84 $76,833.00

495 Miscellaneous $11,667.93 $10,000.00 $10,000.00 $5,800.00 $1,500.00 $3,348.46 $5,000.00

Team Incentives $13,986.00 $26,000.00 $11,250.00 $25,000.00 $7,078.00 $10,000.00 $4,814.00 $10,000.00

Diversity Workshops  $3,120.00 $3,000.00 $900.00 $3,050.00 $1,550.00

Training $520.00 $500.00 $360.00 $360.00

Safety $520.00 $500.00 $500.00 $1,225.96 $1,300.00

Coaches' Travel  $5,250.00 $6,000.00

TOTAL EXPENSES $880,852.79 $959,620.00 $950,698.84 $939,500.00 $894,071.61 $811,021.00 $862,770.05 $779,543.00

 

Travel Fund

389 Travel (Meet Income) $152,790.88 $115,360.00 $112,592.00 $112,000.00 $102,823.00 $111,788.00 $102,624.00

489A Travel (Athlete Funding) $81,955.00 $82,400.00 $102,117.50 $80,000.00 $140,578.55 $80,054.91 $85,000.00

489B Travel (Coach Funding) $18,450.00 $7,500.00

North Carolina Swimming

August 31, 2018



MEMBERSHIP REPORT 
SUZANNE HEATH 
 
SAA team announced.  NCS prevails – all numbers up due to adding freshman, and fast 
ones!  It is great that our coaches, athletes, and parents really participate in this 
program. 
 
A question arose from a NC club regarding individuals contracted by the club to come to 
team practices and conduct dryland training.  The question asked was did these 
individuals need to be USA Swimming non-athlete members and have completed a 
Background Screen and Athlete Protection Training? 
 
Per Liz Cohn of the USA-S Safe Sport office, according to Rule 305.5, "Employees and 
volunteers of USA Swimming, Zones, LSCs and member clubs who interact directly and 
frequently with athletes as a regular part of their duties and individuals with any 
ownership interest in a member club must be non-athlete members of USA Swimming 
and satisfactorily complete criminal background checks as required by USA 
Swimming."   
 
The example Liz gave stated that if an athlete goes on his/her own to a massage 
therapist, that individual does not need to be a member and complete the Safe Sport 
requirements.  However, if a club brings in a massage therapist to work with the 
athletes, then that individual would have to be a member and complete the BGS and 
APT.  Liz included the APT along with the BGS for Rule 305.5. 
 
In response to the original question, if a club brings in volunteers or paid staff of a gym 
on a frequent or regular basis, those individuals would have to be members and 
complete the BGS and APT. 
 
As we head into the 2018-19 swim year, please make a note of these requirements and 
insure that any volunteers or staff from the community who come in to work with your 
swimmers on a regular basis are in compliance. 
 
This does not apply to volunteers who are timers, marshals, computer operators, etc. 
who assist with your swim meets. 
 
 



ACCH Aquatic Club of Chapel Hill Chapel Hill, NC  27514-5440 Renew

AQTC AquaTechs Millers Creek, NC  28651-9614 Renew

AQUA Aquaventure Riptides Winterville, NC  28590-7924 New

ASC Asheville Swim Club Asheville, NC  28806-4612 Renew

ASTF Fayetteville Aquatics Swim Team Raeford, NC  28376-6623 Renew

ATOM Aquatic Team Of Mecklenburg Charlotte, NC  28205-1940 Renew

BAC Brunswick Aquatic Club Oak Island, NC  28465-8234 Renew

BAD Badfish Aquatics Charlotte, NC  28216-2174 Renew

BBS Beaufort Bluefins Swimming Newport, NC  28570-6275 Renew

BHRC Brevard Health and Racquet Club Brevard, NC  28712-4594 Renew

BRSL Blue Ridge Swim League Hickory, NC  28601-1868 Renew

CAT Carolina Aquatic Team Durham, NC  27702-0927 Renew

CFAC Cape Fear Aquatic Club Wilmington, NC  28403-1218 Renew

CKS Club Kick Start Chapel Hill, NC  27517-3432 Renew

CPDD Cherry Point Devil Dolphins Cherry Point, NC  28533-8000 Renew

CVAC Catawba Valley Aquatic Club Hickory, NC  28601-1898 Renew

DUKE Duke University Durham, NC  27708-0001 Renew

Alert! Coach expired or missing requirements

EAC Enfinity Aquatic Club Winston Salem, NC  27106-4702 Renew

ECA East Carolina Aquatics Washington, NC  27889-8742 Renew

FAST Fin Aquatic Swim Team Franklinville, NC  27248-8130 Renew

FISH Fort Bragg Fighting Fish Fort Bragg, NC  28307-0059 Renew

GAC Greensboro Aquatic Center Greensboro, NC  27403-2614 Renew

GCY Greensboro Community YMCA Greensboro, NC  27401-2207 Renew

GFSC Granite Falls Swim Club Makos Rolesville, NC  27571-9725 Renew

GG Gaston Gators Gastonia, NC  28055-0011 Renew

GOLD Goldsboro Family YMCA Sharks Goldsboro, NC  27534-3447 Renew

GWA Gardner-Webb Univ.  Aquatics Boiling Springs, NC  28017-9797 Renew

HAC Hillsborough Aquatic Club Hillsborough, NC  27278-8500 Renew

HCAC Harnett County Aquatic Club Buies Creek, NC  27506-0322 Renew

HPSC High Point Swim Club High Point, NC  27262-5815 Renew

LENR Swim Lenoir Lenoir, NC  28645-4009 Renew

LOY Lowes YMCA Lightning Swim Team Mooresville, NC  28117-8124 Renew

LTNC Lifetime Swim Team North Carolina Cary, NC  27518-8533 Renew

Alert! Coach expired or missing requirements

MAC SwimMAC Carolina Charlotte, NC  28277-0202 Renew

MHAC Mars Hill Aquatic Club Weaverville, NC  28787-5522 Renew

MOR Marlins of Raleigh Raleigh, NC  27606-2466 Renew

MSA Mecklenburg Swim Association Waxhaw, NC  28173-5300 Renew

MSC Morganton Swim Club Morganton, NC  28655-7421 Renew

NCAC North Carolina Aquatic Club Carrboro, NC  27517-3138 Renew

NCS NC State University Raleigh, NC  27695-0001 Renew

NEAL O'Neal Pelagics Southern Pines, NC  28387 New

NMA Nomad Aquatics Huntersville, NC  28078-7633 Renew

USA Swimming, Inc.8/27/2018 12:40:26 PM
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NSS New South Swimming Charlotte, NC  28232-2001 Renew

PAC N. Piedmont Aquatic Club Mount Airy, NC  27030-5288 Renew

PAST Pinehurst Area Swim Team West End, NC  27376-0534 Renew

QCD Queen City Dolphins Charlotte, NC  28213-9261 Renew

QU Queens University Charlotte, NC  28274-0001 Renew

Alert! Coach expired or missing requirements

RACY Rowan Aquatic Club - YMCA Salisbury, NC  28147-1220 Renew

RCST Rutherford County Swim Team Rutherfordton, NC  28139-2301 Renew

RMY Rocky Mount Family YMCA Rocky Mount, NC  27804-1903 Renew

RSA Raleigh Swimming Association Raleigh, NC  27606-3308 Renew

SAC Sharks Aquatic Club Charlotte, NC  28210 Renew

Alert! Coach expired or missing requirements

SAIL Sailfish Aquatics Concord, NC  28025-2403 Renew

SASC St. Andrews Swim Club Southern Pines, NC  28387-4825 Renew

SFSC Swim Fanatics Swim Club Greensboro, NC  27455-2767 Renew

SGSA Swim GSA Greensboro, NC  27455-2484 Renew

SMAC Smoky Mountain Aquatic Club Asheville, NC  28806-4612 Renew

SSS Sandhills Sand Sharks Southern Pines, NC  28388-0657 Renew

STAR Star Aquatics High Point, NC  27261-6311 Renew

TAC TAC Titans Cary, NC  27511-4257 Renew

TE Team Elite Davidson, NC  28036-9319 Renew

TEAM Team Charlotte Swimming Charlotte, NC  28231-1094 Renew

TRY Twin Rivers YMCA RipTide New Bern, NC  28560-5400 Renew

Alert! Coach expired or missing requirements

TWA Tidal Wave Aquatics Salisbury, NC  28147-7818 Renew

TYDE YMCA of Northwest North Carolina
Riptyde

Winston Salem, NC  27101-2421 Renew

UNC University Of North Carolina Chapel Hill, NC  27515-2126 Renew

VACB Vance Aquatics Club Henderson, NC  27536-2051 Renew

WA Wingate Aquatics Aqua-Dogs Wingate, NC  28174-9644 Renew

WAVE New Wave Swim Team Raleigh, NC  27619-8012 Renew

WBST Wilson Barracuda Swim Team Wilson, NC  27896-9131 Renew

WCSA Western Carolina Swim Assoc Hudson, NC  28638-9703 Renew

Alert! Coach expired or missing requirements

WNCY YMCA of Western North Carolina Asheville, NC  28801-3291 Renew

WOLF Wolfpack Elite Raleigh, NC  27607 Renew

WOW Waves Of Wilmington,Inc. Wilmington, NC  28411-7769 Renew

WST Watauga County Swim Team Boone, NC  28607-1303 Renew

XA Xcell Aquatics Valdese, NC  28690-2647 Renew

YBAC Alamance County Community Y/BAC Burlington, NC  27215-5604 Renew

YOTA YMCA of the Triangle Area Swim Team Raleigh, NC  27607-5243 Renew

YOTS YMCA of the Sandhills Aquatic Club Fayetteville, NC  28303-4720 Renew

YSST Hickory Foundation YMCA Seahorse
Swim Team

Hickory, NC  28601-3762 Renew
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NC Swimming Statistics 

August 28, 2018 

 

Club Statistics 

2016    2017    2018 

Total Mbrs 11,221    11,370    11,681 

YR Athletes   9,981      9,997    10,290 

Officials       500         534         560 

 

Meets Held 

Nbr Meets        182           178          185 

Nbr Indiv Times 309,898   331,817   329,088 

Nbr Relay Times    7,880            8,644             7,623 

 

SAA Team Members 

   91    84    120* 

* Grades 9-12 



LSC
Number of

Meets
Most Recent

Meet Uploaded
Number
of Indiv

Number
of Relay

08/08/2018 329088 7673NC 185

LSC Meet Name Start Date
Number
of Indiv

Number
of Relay Uploaded Last Modified

NC 2017 NC NCAC Blue/White Intras 732 009/16/2017 09/17/2017 bill.martin 09/17/2017 bill.martin

NC 2017 NC STAR Triad Tune-Up 812 009/16/2017 09/17/2017 bill.martin 09/17/2017 bill.martin

NC 2017 NC MCAC September Quad 1115 009/22/2017 09/25/2017 bill.martin 12/11/2017 bill.martin

NC 2017 NC SMAC Pink and Black Me 133 1709/28/2017 10/02/2017 bill.martin 10/02/2017 lherr

NC 2017 NC GCY Back-to-Pool Swim 1036 009/29/2017 10/05/2017 bill.martin 10/05/2017 bill.martin

NC 2017 NC RSA Red-Black Intrasqu 471 009/30/2017 10/01/2017 bill.martin 10/01/2017 bill.martin

NC 2017 NC RMY Fall Invitational 853 809/30/2017 10/02/2017 bill.martin 10/04/2017 bill.martin

NC 2017 NC YOTA Intrasquad Meet 1086 4709/30/2017 10/04/2017 bill.martin 12/11/2017 bill.martin

NC 2017 NC TYDE Fall Kick Off 326 009/30/2017 10/05/2017 bill.martin 10/05/2017 bill.martin

NC 2017 NC TAC TITANS Blue vs. Green 2419 009/30/2017 10/06/2017 bill.martin 12/11/2017 bill.martin

NC 2017 NC STAR Friday Night at t 900 010/06/2017 10/07/2017 bill.martin 12/11/2017 bill.martin

NC 2017 NC RSA Rock The Block 1457 1410/06/2017 10/10/2017 bill.martin 10/10/2017 bill.martin

NC 2017 NC WOW Commotion at the O 2172 010/06/2017 10/11/2017 bill.martin 10/11/2017 bill.martin

NC 2017  NC SGSA Quad Meet 607 3010/07/2017 10/07/2017 bill.martin 10/07/2017 bill.martin

NC 2017 NC WNCY October Opener 267 3010/07/2017 10/07/2017 bill.martin 10/07/2017 bill.martin

NC 2017 NC TYDE Andy Craver Invit 5262 14710/13/2017 10/19/2017 bill.martin 10/19/2017 bill.martin

NC 2017 NC MOR 12-Under Intrasqua 335 010/14/2017 10/15/2017 bill.martin 10/15/2017 bill.martin

NC 2017 NC SwimMAC Blue and Orang 1940 010/14/2017 10/16/2017 bill.martin 10/16/2017 bill.martin

NC 2017 NC ASC-SMAC Dual 167 910/14/2017 10/16/2017 bill.martin 10/16/2017 bill.martin

NC 2017 NC QCD Diversity Invite 3342 010/14/2017 10/17/2017 bill.martin 10/17/2017 bill.martin

NC 2017 NC SwimMAC Short Course J 59 010/15/2017 10/16/2017 bill.martin 10/16/2017 bill.martin

NC 2017 NC MOR Kickoff Intrasquad 773 1610/20/2017 10/22/2017 bill.martin 10/22/2017 bill.martin

NC 2017 NC NCAC IMX Challenge 995 010/21/2017 10/22/2017 bill.martin 10/22/2017 bill.martin

NC 2017 NC MOR Senior Elite SC Me 392 3710/21/2017 10/22/2017 bill.martin 10/22/2017 bill.martin

NC 2017 NC HPSC Swim for the Cure 2277 010/21/2017 10/24/2017 bill.martin 10/24/2017 bill.martin

NC 2017 NC GCY Fall Classic 2365 10010/27/2017 10/30/2017 bill.martin 10/30/2017 bill.martin

NC 2017 NC CAT Trick or Treat Inv 2644 10610/27/2017 10/30/2017 bill.martin 11/01/2017 bill.martin

NC 2017 NC TRY Sleepover Meet 60 210/27/2017 11/03/2017 bill.martin 11/03/2017 bill.martin

NC 2017 NC GG Great Pumpkin Meet 2267 4210/28/2017 11/02/2017 bill.martin 11/02/2017 bill.martin

NC 2017  NC TAC TITANS Halloween 488 910/29/2017 10/31/2017 bill.martin 10/31/2017 bill.martin

NC 2017 NC SwimMAC vs ATOM Dual 259 011/04/2017 11/06/2017 bill.martin 11/06/2017 bill.martin

NC 2017 NC Dynamo vs SwimMAC Dual 1115 6211/04/2017 11/06/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC STAR Freaky Fast Fall 569 011/04/2017 11/07/2017 bill.martin 11/07/2017 bill.martin

NC 2017 NC ECA vs WOW Dual 1366 011/04/2017 11/08/2017 bill.martin 11/08/2017 bill.martin

NC 2017 NC RACY Phyllis Steimel I 494 1711/04/2017 11/08/2017 bill.martin 11/08/2017 bill.martin

NC 2017 NC MOR Atlantic Meet 2533 9511/10/2017 11/12/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC SAIL Veterans Day Invi 2979 011/10/2017 11/13/2017 bill.martin 11/13/2017 bill.martin

NC 2017 NC TAC Big Southern Class 6841 11311/10/2017 11/13/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC WAVE Quad Meet Splash 1507 011/11/2017 11/12/2017 bill.martin 12/05/2017 bill.martin

NC 2017 NC SGSA John Dewey Invita 2375 8011/11/2017 11/13/2017 bill.martin 11/13/2017 bill.martin

NC 2017 NC YSST Ryan Alea Young I 1521 6511/11/2017 11/13/2017 bill.martin 11/13/2017 bill.martin

NC 2017 NC PAC Back to Mayberry 181 2011/11/2017 11/23/2017 bill.martin 11/23/2017 bill.martin

NC 2017 NC NCAC 10U Mini Super Ch 281 011/12/2017 11/13/2017 bill.martin 11/13/2017 bill.martin

NC 2017 NC GOLD Thanksgiving Invitational 810 2311/17/2017 11/19/2017 bill.martin 11/19/2017 bill.martin

NC 2017 NC WOW Thanksgiving Throw 1160 011/17/2017 11/20/2017 bill.martin 11/20/2017 bill.martin

NC 2017 NC SMAC Turkey Invite 142 811/17/2017 11/21/2017 bill.martin 11/21/2017 bill.martin

NC 2017 NC Friday Night at the Ra 135 011/17/2017 11/21/2017 bill.martin 11/21/2017 bill.martin

Live Database Meet Statistics Report

Meets Starting on 9/1/2017 through 8/27/2018
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NC 2017 NC SGSA Senior Elite LC Meet 476 3411/18/2017 11/18/2017 bill.martin 08/02/2018 marie-
noelle.busigny

NC 2017 NC YBAC Fall Invite 1337 3211/18/2017 11/19/2017 bill.martin 11/19/2017 bill.martin

NC 2017 NC YOTA Turkey Classic 3116 011/18/2017 11/20/2017 bill.martin 01/29/2018 bill.martin

NC 2017 NC SwimMAC Thanksgiving 400 1111/18/2017 11/22/2017 bill.martin 11/22/2017 bill.martin

NC 2017 NC CVAC Turkey Invitation 439 011/18/2017 11/26/2017 bill.martin 11/26/2017 bill.martin

NC 2017 NC ECA Intrasquad Nov 539 011/19/2017 11/20/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC STAR Triad Tropic 7519 24112/01/2017 12/03/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC AP YOTA Arena Capital 5042 33012/01/2017 12/03/2017 bill.martin 03/29/2018
suzanne.heath

NC 2017 NC SwimMAC December Open 2083 4112/01/2017 12/04/2017 bill.martin 12/04/2017 bill.martin

NC 2017 NC NSS Winter Invitationa 4119 9412/01/2017 12/04/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC MOR Arctic Blast Meet 2130 3312/02/2017 12/03/2017 bill.martin 12/03/2017 bill.martin

NC 2017 NC NOMAD IMX Dual Meet 313 012/02/2017 12/04/2017 bill.martin 12/04/2017 bill.martin

NC 2017 NC QCD Holiday Invite 2591 8212/08/2017 12/11/2017 bill.martin 02/09/2018
suzanne.heath

NC 2017 NC TYDE Winter Invite 3760 11112/08/2017 12/12/2017 bill.martin 12/20/2017
suzanne.heath

NC 2017 NC TAC TITANS Blizzard Blitz 5187 10012/08/2017 12/12/2017 bill.martin 03/15/2018
TimesSweepProcess

NC 2017 NC WAVE Fall States Invit 1995 8212/08/2017 12/12/2017 bill.martin 12/12/2017 bill.martin

NC 2017 NC ECA Dec Intrasquad 505 012/09/2017 12/13/2017 bill.martin 12/13/2017 bill.martin

NC 2017 NC RSA Go the Distance 74 012/10/2017 12/10/2017 bill.martin 12/10/2017 bill.martin

NC 2017 NC TAC Jingle Bells Meet 1151 3512/16/2017 12/18/2017 bill.martin 12/18/2017 bill.martin

NC 2017 NC RACY Reindeer Meet 113 212/16/2017 12/27/2017 bill.martin 12/27/2017 bill.martin

NC 2017 NC WAVE Distance Day 113 012/30/2017 12/30/2017 bill.martin 12/30/2017 bill.martin

NC 2018 NC January BRSL Quad Meet 181 1901/06/2018 01/06/2018 bill.martin 01/06/2018 bill.martin

NC 2018 NC CAT Frozen Frenzy 2195 9001/06/2018 01/08/2018 bill.martin 01/08/2018 bill.martin

NC 2018 NC SwimMAC IMX Challenge 569 001/06/2018 01/10/2018 bill.martin 03/15/2018
TimesSweepProcess

NC 2018 NC HPSC Polar Bear 3303 6701/06/2018 01/15/2018 bill.martin 01/15/2018 bill.martin

NC 2018 NC SwimMAC Winter Invite 430 1601/07/2018 01/17/2018 bill.martin 01/17/2018 bill.martin

NC 2018 NC TAC TITANS Polar Plung 5746 7201/12/2018 01/15/2018 bill.martin 06/28/2018
karyn.mccannon

NC 2018 NC SGSA January Jump Star 7525 8401/12/2018 01/16/2018 bill.martin 01/16/2018 bill.martin

NC 2018 NC TYDE Friday Night Race 167 001/12/2018 01/17/2018 bill.martin 01/17/2018 bill.martin

NC 2018 NC SAIL- RAC Dual 207 1001/13/2018 01/13/2018 bill.martin 01/13/2018 bill.martin

NC 2018 NC ATOM Frosty  Meet 2521 9101/13/2018 01/14/2018 bill.martin 01/17/2018 bill.martin

NC 2018 NC GOLD vs CPDD 195 001/13/2018 01/15/2018 bill.martin 01/15/2018 bill.martin

NC 2018 NC SwimMAC Novant Invitat 2418 8601/13/2018 01/17/2018 bill.martin 03/15/2018
TimesSweepProcess

NC 2018 NC YSST Intrasquad 66 001/20/2018 01/21/2018 bill.martin 01/21/2018 bill.martin

NC 2018 NC YOTA Arena IMX Meet 1779 001/20/2018 01/22/2018 bill.martin 01/29/2018
suzanne.heath

NC 2018 NC ASC-SMAC Dual 116 001/20/2018 01/24/2018 bill.martin 01/24/2018 bill.martin

NC 2018 NC NMA IMX Dual Meet 441 001/21/2018 01/23/2018 bill.martin 02/10/2018
lisa.olack.tr

NC 2018 NC STAR Jan FNR 1164 501/26/2018 01/27/2018 bill.martin 01/27/2018 bill.martin

NC 2018 NC TEAM Western Open 5614 001/26/2018 01/29/2018 bill.martin 01/29/2018 bill.martin

NC 2018 NC SMAC Quest for Cuts 313 1301/27/2018 01/28/2018 bill.martin 01/28/2018 bill.martin

NC 2018 NC MOR 8U Snowflake Meet 684 001/27/2018 01/28/2018 bill.martin 01/28/2018 bill.martin

NC 2018 NC MOR Distance Intrasqua 142 001/27/2018 01/28/2018 bill.martin 02/19/2018 bill.martin

NC 2018 NC BAC Battle At The Beac 1975 001/27/2018 01/29/2018 bill.martin 01/29/2018 bill.martin

NC 2018 NC GCY Winter YMCA Meet 2113 8701/27/2018 01/31/2018 bill.martin 01/31/2018 bill.martin
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NC 2018 NC NCAC Intrasquad Meet 340 001/28/2018 01/29/2018 bill.martin 01/29/2018 bill.martin

NC 2018 3A Central NCHSAA Regiona 311 002/02/2018 02/09/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 3A Eastern NCHSAA Regiona 256 002/02/2018 02/09/2018
suzanne.heath

02/10/2018
suzanne.heath

NC 2018 3A Western NCHSAA Regiona 395 002/02/2018 02/09/2018
suzanne.heath

02/10/2018
suzanne.heath

NC 2018 1A&2A East NCHSAA Regiona 277 002/02/2018 02/10/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 1A&2A West NCHSAA Regiona 255 002/02/2018 02/10/2018
suzanne.heath

02/10/2018
suzanne.heath

NC 2018 4A West NCHSAA Regional C 395 002/02/2018 02/10/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 4A Central NCHSAA Regiona 433 002/02/2018 02/12/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 NC RMY Last Chance Invita 554 1302/03/2018 02/07/2018 bill.martin 02/07/2018 bill.martin

NC 2018 NC OBS Homeschool Champs 164 002/03/2018 02/09/2018
suzanne.heath

02/09/2018
suzanne.heath

NC 2018 NC CVAC Valentine Invite 356 1702/03/2018 02/13/2018 bill.martin 02/13/2018 bill.martin

NC 2018 NC ECA Feb Intrasquad 485 002/04/2018 02/08/2018 bill.martin 02/08/2018 bill.martin

NC 2018 3A State NCHSAA Champions 716 002/07/2018 02/09/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 1A/2A State NCHSAA Champi 596 002/08/2018 02/10/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 4A State NCHSAA State Cha 781 102/09/2018 02/10/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 NC TYDE Valentine Qualifier 3114 002/09/2018 02/11/2018 bill.martin 02/11/2018 bill.martin

NC 2018 NC MOR Short Course Quali 3121 002/09/2018 02/11/2018 bill.martin 02/11/2018 bill.martin

NC 2018 NC CAT Valentine Splash 1674 002/10/2018 02/11/2018 bill.martin 02/25/2018 bill.martin

NC 2018 NC 18043 YSST Chris Peterson 2378 8402/10/2018 02/11/2018 bill.martin 02/11/2018 bill.martin

NC 2018 NC RSA Cupid Cuts Meet 703 002/10/2018 02/12/2018 bill.martin 02/13/2018 bill.martin

NC 2018 NC TAC TITANS Feb Qualifi 1194 002/11/2018 02/11/2018 bill.martin 02/11/2018 bill.martin

NC 2018 NC SC Senior Champs 4547 23902/15/2018 02/18/2018 bill.martin 03/15/2018
TimesSweepProcess

NC 2018 NCISAA 1A2A State Champio 332 002/19/2018 02/19/2018
suzanne.heath

02/19/2018
suzanne.heath

NC 2018 NCISAA 3A State Champions 488 002/19/2018 02/19/2018
suzanne.heath

03/15/2018
TimesSweepProcess

NC 2018 NC AG Champs SC 4929 48402/22/2018 02/25/2018 bill.martin 03/15/2018
TimesSweepProcess

NC 2018 NC MOR BC States Meet 2338 7003/02/2018 03/04/2018 bill.martin 03/04/2018 bill.martin

NC 2018 NC GCY GYSSA Championship 3122 15603/02/2018 03/06/2018 bill.martin 03/22/2018 bill.martin

NC 2018 NC Wingate Spring Fling B 292 2903/03/2018 03/06/2018 bill.martin 03/06/2018 bill.martin

NC 2018 NC RCST Pirate's Gold 274 3403/03/2018 03/06/2018 bill.martin 03/06/2018 bill.martin

NC 2018 NC SwimMAC BC Championshi 2675 5903/03/2018 03/06/2018 bill.martin 03/07/2018 bill.martin

NC 2018 NC Speedo ESSZ SC Champio 2607 8503/08/2018 03/12/2018 bill.martin 03/27/2018 bill.martin

NC 2018 NC HPSC B-C State Meet 748 2203/10/2018 03/11/2018 bill.martin 03/11/2018 bill.martin

NC 2018 NC BRSL Championships 3540 12303/23/2018 03/25/2018 bill.martin 03/25/2018 bill.martin

NC 2018 NC TAC TITANS Tar Heel St 7540 18503/23/2018 03/25/2018 bill.martin 03/28/2018 bill.martin

NC 2018 NC SwimMAC Tar Heel State 3524 003/23/2018 03/26/2018 bill.martin 03/26/2018 bill.martin

NC 2018 NC WOW ECSL Championship 2652 10603/23/2018 03/26/2018 bill.martin 03/26/2018 lherr

NC 2018 NC STAR Tarheel States 1211
2

33803/23/2018 03/26/2018 bill.martin 03/26/2018 bill.martin

NC 2018 NC AP YMCA National  SCY  TT Only 2017 004/03/2018 04/09/2018
suzanne.heath

07/24/2018
cherita.gentilucci

NC 2018 NC AP YMCA SCY Nationals 4412 55204/03/2018 04/09/2018
suzanne.heath

07/24/2018
cherita.gentilucci

NC 2018 NC TEAM Sun Kissed 4464 38604/05/2018 04/10/2018 bill.martin 04/10/2018 bill.martin

NC 2018 NC GCY LCM Time Trials 449 004/08/2018 04/10/2018 bill.martin 04/10/2018 bill.martin
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NC 2018  NC OBS USMS  SCY Champs 38 004/14/2018 04/23/2018
suzanne.heath

04/23/2018
suzanne.heath

NC 2018  NC STAR April FNR 950 004/20/2018 04/21/2018 bill.martin 04/21/2018 bill.martin

NC 2018 NC ATOM Friday Night Ligh 1109 004/20/2018 04/23/2018 bill.martin 04/23/2018 bill.martin

NC 2018 NC WAVE Sprint Into LC 2010 3304/21/2018 04/23/2018 bill.martin 04/23/2018 bill.martin

NC 2018 NC GCY Spring Fling 770 004/21/2018 04/24/2018 bill.martin 04/24/2018 bill.martin

NC 2018 NC Carolina Crown 856 004/28/2018 04/29/2018
suzanne.heath

05/02/2018
suzanne.heath

NC 2018 NC OBS Coastal Masters Invite 89 004/28/2018 05/02/2018
suzanne.heath

05/02/2018
suzanne.heath

NC 2018 NC STAR LDS Quad Meet 1800 005/04/2018 05/07/2018 bill.martin 06/06/2018 bill.martin

NC 2018 NC GG AMayzing Meet 1324 5305/04/2018 05/09/2018 bill.martin 05/09/2018 bill.martin

NC 2018 NC GOLD May Quad 1033 005/05/2018 05/06/2018 bill.martin 05/06/2018 bill.martin

NC 2018 NC NCAC LC Quad Meet 1829 005/05/2018 05/06/2018 bill.martin 05/06/2018 bill.martin

NC 2018 NC MAC Speedo Spring Spla 1111 005/05/2018 05/07/2018 bill.martin 05/07/2018 bill.martin

NC 2018 NC TAC Cinco de Mayo 816 1205/06/2018 05/07/2018 bill.martin 05/07/2018 bill.martin

NC 2018 NC SGSA Mother May I 1517 005/11/2018 05/13/2018 bill.martin 05/13/2018 bill.martin

NC 2018 NC NSS Long Course Invita 2417 2005/11/2018 05/15/2018 bill.martin 05/15/2018 bill.martin

NC 2018 NC YBAC Spring LC Invitat 2297 005/18/2018 05/20/2018 bill.martin 05/20/2018 bill.martin

NC 2018 NC NCAC Meet on the Hill 4526 005/18/2018 05/21/2018 bill.martin 06/05/2018
suzanne.heath

NC 2018 NC TAC vs YOTA Dual Meet 5093 005/18/2018 05/22/2018 bill.martin 05/22/2018 bill.martin

NC 2018 NC SwimMAC 11U Meet 407 005/19/2018 05/21/2018 bill.martin 05/21/2018 bill.martin

NC 2018 NC MAC Saturday Night Fev 803 005/19/2018 05/22/2018 bill.martin 05/22/2018 bill.martin

NC 2018 NC ECA LCM Tri Meet 1027 005/19/2018 05/23/2018 bill.martin 05/23/2018 bill.martin

NC 2018 NC WNCY Hula Invitational 1254 3305/25/2018 05/30/2018 bill.martin 05/30/2018 bill.martin

NC 2018 NC AP National Black Heritag 4243 7305/26/2018 06/06/2018 bill.martin 07/24/2018
suzanne.heath

NC 2018 NC GCY Sprint and Distanc 4039 4706/08/2018 06/12/2018 bill.martin 06/12/2018 bill.martin

NC 2018 NC SAC Summer Open 2070 6906/09/2018 06/11/2018 bill.martin 06/13/2018 bill.martin

NC 2018 NC MSC WCSA Summer Kickof 305 3906/12/2018 06/13/2018 bill.martin 06/14/2018 bill.martin

NC 2018 NC SwimMAC Ultraswim 2472 1806/14/2018 06/18/2018 bill.martin 07/18/2018
suzanne.heath

NC 2018 NC SwimMAC Ultraswim-Semi 128 006/14/2018 07/17/2018 bill.martin 07/17/2018 bill.martin

NC 2018 NC TAC TITANS TYR Classic 4639 5706/15/2018 06/18/2018 bill.martin 06/29/2018 lherr

NC 2018 NC AP State Games 880 006/16/2018 06/18/2018 bill.martin 06/18/2018 bill.martin

NC 2018 NC SGSA Eastern Invitatio 6014 19706/21/2018 06/25/2018 bill.martin 06/25/2018 bill.martin

NC 2018 NC YSST Bob Pratt Invitat 2151 9406/22/2018 06/24/2018 bill.martin 06/24/2018 bill.martin

NC 2018 NC ECA Beach Inivtational 2160 4706/22/2018 06/26/2018 bill.martin 06/26/2018 lherr

NC 2018 NC MOR Liberty Meet 1275 4106/23/2018 06/24/2018 bill.martin 06/24/2018 bill.martin

NC 2018 NC NCAC Summer Meet 2371 006/30/2018 07/01/2018 bill.martin 07/06/2018 bill.martin

NC 2018 NC TAC LCM Distance Intra 242 006/30/2018 07/03/2018 bill.martin 07/03/2018 bill.martin

NC 2018 NC RSA Stars and Stripes 190 007/05/2018 07/08/2018 bill.martin 07/08/2018 bill.martin

NC 2018 NC SAC Last Chance Qualif 2637 007/06/2018 07/08/2018 bill.martin 07/08/2018 bill.martin

NC 2018 NC MOR LC Eastern Qualifi 2819 007/06/2018 07/08/2018 bill.martin 07/08/2018 bill.martin

NC 2018 NC AP YSST USRY Championship 2409 8407/06/2018 07/08/2018 bill.martin 07/09/2018 bill.martin

NC 2018 NC TAC TITANS July Qualif 1231 007/07/2018 07/07/2018 bill.martin 07/09/2018 bill.martin

NC 2018 NC QCD Long Course Invite 2563 007/07/2018 07/08/2018 bill.martin 07/08/2018 bill.martin

NC 2018 NCS LC AG Championships 3671 25407/12/2018 07/15/2018
suzanne.heath

07/19/2018 bill.martin

NC 2018 NC MSC Meet July 12 197 1807/12/2018 07/29/2018 bill.martin 07/29/2018 bill.martin

NC 2018 NCS LC SR Championships 4051 12407/19/2018 07/22/2018 bill.martin 07/23/2018 bill.martin

NC 2018 NC MSC Meet July 19 157 2007/19/2018 07/29/2018 bill.martin 07/29/2018 bill.martin

NC 2018 NC SwimMAC SC Shootout 257 007/24/2018 07/27/2018 bill.martin 07/27/2018 bill.martin

NC 2018 NC ATOM Summer Speed 538 007/24/2018 07/27/2018 bill.martin 07/27/2018 bill.martin
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NC 2018 NC HPSC Tar Heel States 4658 2207/26/2018 07/30/2018 bill.martin 07/30/2018 bill.martin

NC 2018 NC NCAC Tar Heel States 4509 8907/27/2018 07/29/2018 bill.martin 07/29/2018 bill.martin

NC 2018 NC Sailfish Summer Splash 2943 10507/27/2018 07/30/2018 bill.martin 07/30/2018 bill.martin

NC 2018 LENR WCSA Champs 819 5307/28/2018 08/02/2018 bill.martin 08/02/2018 bill.martin

NC 2018 NC Futures Championships 2928 12308/02/2018 08/08/2018 bill.martin 08/08/2018 bill.martin

Live Database Meet Statistics Report

Meets Starting on 9/1/2017 through 8/27/2018

8/27/2018 12:37:51 PM



Hohm Anneliese F NC Aquatic Team Of Mecklenburg 1Southern

Rauch Katie F NC Aquatic Team Of Mecklenburg 1Southern

Whitmire Eliza F NC Aquatic Team Of Mecklenburg 1Southern

Kriegler Abigail F NC Asheville Swim Club 1Southern

Heidkamp George M NC Carolina Aquatic Team 1Southern

Sept Connor M NC Carolina Aquatic Team 2Southern

McRea Micah M NC Catawba Valley Aquatic Club 1Southern

Reeve Lyndsey F NC East Carolina Aquatics 1Southern

Burhans Tucker M NC Enfinity Aquatic Club 3Southern

Carter Olivia F NC Enfinity Aquatic Club 3Southern

Edwards Maxwell M NC Enfinity Aquatic Club 2Southern

Forst Preston M NC Enfinity Aquatic Club 1Southern

Hamlet Thomas M NC Enfinity Aquatic Club 2Southern

Jones Morgan F NC Enfinity Aquatic Club 1Southern

Campbell Mckenzie F NC Greensboro Community YMCA 2Southern

Durak Anna F NC Hickory Foundation YMCA Seahorse
Swim Team

3Southern

Arens Abigail F NC Marlins of Raleigh 1Southern

Brown Zachary M NC Marlins of Raleigh 2Southern

Dalbo Connor M NC Marlins of Raleigh 3Southern

Diacumakos Noah M NC Marlins of Raleigh 1Southern

Duracinsky Madison F NC Marlins of Raleigh 1Southern

Healy John M NC Marlins of Raleigh 3Southern

Henry Elizabeth F NC Marlins of Raleigh 1Southern

Homovich Madison F NC Marlins of Raleigh 3Southern

Joyce Genevieve F NC Marlins of Raleigh 1Southern

Klose Vanessa F NC Marlins of Raleigh 1Southern

Kring Jaden M NC Marlins of Raleigh 2Southern

Langston Mitchell M NC Marlins of Raleigh 1Southern

Legge Joshua M NC Marlins of Raleigh 2Southern

Moore Michael M NC Marlins of Raleigh 1Southern

Pigg Hunter M NC Marlins of Raleigh 2Southern

Quinn Sean M NC Marlins of Raleigh 2Southern

Ringenbach Bode M NC Marlins of Raleigh 1Southern

Ssengonzi Jesse M NC Marlins of Raleigh 1Southern

Strickland Rachel F NC Marlins of Raleigh 1Southern

Duckworth Ben M NC Mecklenburg Swim Association 2Southern

Hamblin Kaylee F NC Mecklenburg Swim Association 1Southern

Fortner Luke M NC New Wave Swim Team 1Southern

Fullerton Mikaela F NC New Wave Swim Team 1Southern

Pruden Mary F NC New Wave Swim Team 3Southern

Zone
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Ray Amanda F NC New Wave Swim Team 1Southern

Tuning Jeffrey M NC New Wave Swim Team 1Southern

Bretzmann Thomas M NC North Carolina Aquatic Club 3Southern

Charboneau Duncan M NC North Carolina Aquatic Club 1Southern

Hollis Brian M NC North Carolina Aquatic Club 1Southern

Hoover Samuel M NC North Carolina Aquatic Club 1Southern

Lloyd Justin M NC North Carolina Aquatic Club 1Southern

Lloyd Kenneth M NC North Carolina Aquatic Club 1Southern

Ren Jordan M NC North Carolina Aquatic Club 3Southern

Henderson Noah M NC Star Aquatics 2Southern

Smith Madelaine F NC Star Aquatics 2Southern

Watson William M NC Star Aquatics 1Southern

Hering Tanner M NC Swim GSA 1Southern

Mikuta Christopher M NC Swim GSA 1Southern

Allison Chase M NC SwimMAC Carolina 2Southern

Barnett Wesley M NC SwimMAC Carolina 1Southern

Bartis Olwyn F NC SwimMAC Carolina 2Southern

Barton Sarah F NC SwimMAC Carolina 1Southern

Chan William M NC SwimMAC Carolina 3Southern

Connery Timothy M NC SwimMAC Carolina 1Southern

Corbi Katie F NC SwimMAC Carolina 2Southern

Dragelin Amy F NC SwimMAC Carolina 2Southern

Epler Robbie M NC SwimMAC Carolina 3Southern

Fenwick Benjamin M NC SwimMAC Carolina 3Southern

Firlie Brendan M NC SwimMAC Carolina 3Southern

Fletcher Joshua M NC SwimMAC Carolina 2Southern

Flickinger Madelyn F NC SwimMAC Carolina 2Southern

Francis Sophia F NC SwimMAC Carolina 1Southern

Handlin Alexandra F NC SwimMAC Carolina 1Southern

Hanley Amaya F NC SwimMAC Carolina 1Southern

Harris Chloe F NC SwimMAC Carolina 1Southern

Hefner Faith F NC SwimMAC Carolina 1Southern

Hoffman Amanda F NC SwimMAC Carolina 2Southern

Kim Stephen M NC SwimMAC Carolina 1Southern

Larson Sinclair F NC SwimMAC Carolina 3Southern

Lindner Sophie F NC SwimMAC Carolina 3Southern

Lowe Kenneth M NC SwimMAC Carolina 1Southern

Mangaoang Desirae F NC SwimMAC Carolina 1Southern

Menkhaus Madeline F NC SwimMAC Carolina 1Southern

Menkhaus Julia F NC SwimMAC Carolina 3Southern

Merritt Kensley F NC SwimMAC Carolina 1Southern

Monahan Conall M NC SwimMAC Carolina 1Southern

Zone
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Moore Joseph M NC SwimMAC Carolina 1Southern

Mumford Susan F NC SwimMAC Carolina 1Southern

Nelson Emme F NC SwimMAC Carolina 1Southern

Poelke Boyd M NC SwimMAC Carolina 1Southern

Rothenberger Charles M NC SwimMAC Carolina 1Southern

Russell Claire F NC SwimMAC Carolina 1Southern

Rzepecki Jamison M NC SwimMAC Carolina 2Southern

Schneider Ethan M NC SwimMAC Carolina 1Southern

Smith Janie F NC SwimMAC Carolina 1Southern

Sowards Elizabeth F NC SwimMAC Carolina 1Southern

Sowards Savannah F NC SwimMAC Carolina 1Southern

Svendsen Hugh M NC SwimMAC Carolina 1Southern

Valiquette Jack M NC SwimMAC Carolina 2Southern

Vannote Elizabeth F NC SwimMAC Carolina 2Southern

Wennborg Markus M NC SwimMAC Carolina 2Southern

Williams Ryan M NC SwimMAC Carolina 3Southern

Wiltsey Curtis M NC SwimMAC Carolina 3Southern

Yandle Ava F NC SwimMAC Carolina 1Southern

Zucker Colson M NC SwimMAC Carolina 3Southern

Baric Maria F NC TAC Titans 1Southern

Cotter Colin M NC TAC Titans 1Southern

Hensley Noah M NC TAC Titans 1Southern

Hughes Connor M NC TAC Titans 1Southern

Morgan Sydney F NC TAC Titans 1Southern

Nordstrom Mia F NC TAC Titans 1Southern

Plewniak Kevin M NC TAC Titans 2Southern

Pozder Ana F NC TAC Titans 3Southern

Tjandra Davin M NC TAC Titans 1Southern

Zettel Brooke F NC TAC Titans 1Southern

Ballard Alexander M NC Unattached 3Southern

Knorr Ethan M NC Unattached 2Southern

Savage Sarah F NC Unattached 3Southern

Howard Finn M NC Waves Of Wilmington,Inc. 1Southern

Aspden Hannah F NC YMCA of the Triangle Area Swim Team 3Southern

Carroll Austin M NC YMCA of the Triangle Area Swim Team 1Southern

Hicks Hailey F NC YMCA of the Triangle Area Swim Team 1Southern

Newnam Anna F NC YMCA of Western North Carolina 2Southern

Sutter Olivia F NC YMCA of Western North Carolina 1Southern

Zone
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Vital Few Objectives Board Summary

Committees Lisa Olack & Wayne Shulby

Estimated Completion Date: 4/27/2019

Current Completion Status Project is on tract to complete on time

Next Steps

Proposed legislation.  If approved, transition 

plan.

Communications Emile Charles & Carl Labonge

Estimated Completion Date: 8/31/2018

Current Completion Status Meeting weekly

Next Steps Board approval of intern position

Community Education

Sarah Hollman, Rodney Sumner & Morgan 

Dobson

Estimated Completion Date: No report

Current Completion Status Coach FB page in place

Next Steps

Project may need additional resources or 

direction

Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community

Our Why: 

So that our community supports our athletes

Leading the Nation in Achievement, Development, Diversity, and Citizenship 



Problem Statement Project Scope
Committees are not productive

5 Why?  

Current Metric NA
Goal Metric NA Expected Outcome
Board Champion
Board Champion
Committee Assigned
Task Force Members

Start Date 1/10/2018 Board Meetings

Scott Olsen

Emile Charles

Lisa Olack
Wayne Shulby
NA
Lisa Olack/Wayne Shulby
David Rigsbee

VFO Improvement Plan Tracking

Improve committee and board structure, member 
expectations, and athlete involvement   

Root Cause
 

Action Items Est Completion 
Date

Milestone/Task Owner
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Committee Structure

Collect Data on existing committees 1/25/2018 Lisa Olack C 1/25/2018

Get Input from existing committees 4/30/2018 Taskforce C C 4/30/2018

Get input from BOD 5/31/2018 Taskforce C 4/30/2018

Analyze data 6/30/2018 Taskforce IP IP C 6/30/2018

Develop Recommendations 7/31/2018 Taskforce IP C 8/31/2018

Board delegation

Task

Task

Task

Task

Member expectations and athlete 
involvement
Input from athletes 4/30/2018 Emile Charles C 4/30/2018
Task

Task

Task

Milestone

Legislation, if applicable 8/15/2018 Task Force NS C 9/6/2018
Transition Plan 4/27/2019 Task Force NS
Task

Task

Key NS IP S C
Not Started In Process Stalled Completed

Governance Committee Resource
Dwight Dickerman 704 236 1658

Tr
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Problem Statement Project Scope

Need to develop an external 
communications plan

Current Metric  

Goal Metric Expected Outcome

Division Chair
Board Champion
Committee Assigned

Task Force Members

Start Date 5/1/2018

Deliver regular communications through 
website, facebook and Twitter

 

Board Meetings

External Communications

 Root Cause

Carl Labonge
Communications

Dave Olack
Dwight Dickerman

Ronnie Roach

Action Items Est Completion Date Milestone/Task Owner Ju
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Notes

Improvement Plan Outcome   

Current Status 5/22/2018 Ronnie Roach

Expected Status 5/22/2018 Task Force

Define Need 5/15/2018 Task Force

  

Define Communication Plan(s)   

To athletes  Athlete Committee

To parents  

To Clubs/Coaches  

To officials  Officials Committee

Communication Intern   

Define Need 6/4/2018 Board approval  After BOD approval begin search for a July Start date.
Job description 6/4/2018 Board approval  
Qualifications 6/4/2018 Board approval  
Salary 6/4/2018 Board approval  

Solution    

  
  

Key NS IP S
Not Started In Process Stalled

Governance Committee Resource
Dwight Dickerman 704 236 1658
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Problem Statement Project Scope
Need additional community 

education

5 Why?    

Current Metric  
Goal Metric  Expected Outcome
Board Champion
Board Champion
Board Champion
Committee Assigned
Task Force Members

Start Date 1/10/2018

Community Education

Develop a Coach/Club/Athlete Development Program within 
the LSC Root Cause

   

Board Meetings

Sarah Holman
Morgan Dodson
Rodney Sellers
Coaches Committee/Athlete Committee 

Action Items
Est Completion 

Date Milestone/Task Owner A
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Coach/Club Development

Task - Coach Interviews 1-Jun Sarah IP
Task - Define best coaches clinic 
options (FB Live?) Coaches' Committee NS
Task - Research available 
resources (USA Swimming, etc.) Coaches' Committee NS
Task - Create FB Exchange Group 
for NC Coaches 1-May Sarah NS IP

Task - Sport Development Director 
Feasibility Study

Sarah/BOD/Wayne/Lisa/D

ave NS
Reach out to Coaches Committee 1-May Sarah NS

Community Education about 
Diversity Rodney

Task

Task

Task

Task

Athlete Education Morgan/Sarah
Task

Task

Task

Task

Milestone

Task

Task

Task

Task

Key NS IP S C
Not Started In Process Stalled Completed

Governance Committee Resource
Dwight Dickerman 704 236 1658

mailto:dwight.dickerman@gmail.com


Problem Statement Project Scope

5 Why?    

Current Metric  

Goal Metric  Expected Outcome
Board Champion
Board Champion
Committee Assigned
Task Force Members

Start Date 1/10/2018 Board Meetings

 

Root Cause

Are the LSC's membership and participation levels for 
both athletes and officials at levels to our future 
needs?

VFO Improvement Plan Tracking

   

 

Action Items
Est Completion 

Date Milestone/Task Owner Ja
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M
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Milestone

Task

Task

Task

Task

Reduce over involved members

Task

Task

Task

Task

Milestone

Task

Task

Task

Task

Milestone

Task

Task

Task
Task

Key NS IP S C
Not Started In Process Stalled Completed

Governance Committee Resource
Dwight Dickerman 704 236 1658

mailto:dwight.dickerman@gmail.com


Succession Plan:

Board Recommendation Replacement  Chart
 
HOD Election Date Fall 2018 * Termed Out

Finance Vice Chair * Name Current Position 
Readiness 

Rating
Performance 

Rating
Development 

Needs
Incumbent Carl Labonge
Candidate 1 David Rigsbee Officials Committee High 3
Candidate 2
Candidate 3

Senior Vice Chair * Name Current Position 
Readiness 

Rating
Performance 

Rating
Development 

Needs
Incumbent Jay Dodson
Candidate 1 Hubert Williams Sailfish CEO/Headcoach
Candidate 2
Candidate 3

Secretary Name Current Position 
Readiness 

Rating
Performance 

Rating
Development 

Needs
Incumbent Lisa Olack
Candidate 1 Jamie Bloom None, New LSC Coach High
Candidate 2
Candidate 3



Technical Planning Name Current Position 
Readiness 

Rating
Performance 

Rating
Development 

Needs
Incumbent Kevin Thornton
Candidate 1
Candidate 2
Candidate 3



5.11 Travel Reimbursement 
 

5.11.1 Purpose - The purpose of this policy is to establish the requirements and guidelines for 
NCS officials seeking reimbursement for travel expenses while participating as an official 
at an USA Swimming National Meet(s). This policy and the requirements are maintained 
by the North Carolina Swimming Official’s committee 
 

5.11.2 Criteria - The NCS Officials Chair or designee will allocate funding from a predetermined 
travel budget for any NCS official participating at an USA Swimming National meet 
according to the following guidelines: 

 The total amount budgeted for NCS officials travel fund will be determined by the 
NCS Officials chair or designee and is subject to the overall approval of the NCS 
officials’ budget, by the NCS House of Delegates 

 Total amount of reimbursement to an individual will be determined by the NCS 
Officials chair or designee and shall not exceed the equivalent amount of funding for 
an athlete according to the NCS travel fund rules and policies. 

 An individual must satisfy the requirements and guidelines set forth within the NCS 
officials travel fund policy. 

 An individual may receive multiple reimbursements, but no more than two (2) 
reimbursements and the total funding may not exceed the amount equivalent to the 
higher of the two USA Swimming National meets$1,200.00, during each NCS budget 
year (Olympic Trials are exempt). Officials may receive reimbursement for Olympic 
Trials in addition to the above limit. 

 Reimbursement is not guaranteed. 

 When all available travel funds are exhausted, no further reimbursements will be 
distributed. o Priority for allocation of funds will be in accordance with the 
guidelines set forth within this policy. 

 The NCS Officials chair or designee shall determine the allocation of funds for any 
priority not listed in this policy, or for any NCS Officials committee budget surplus or 
for how available funds will be distributed if available funds do not fully cover all 
individuals requested reimbursements.  
 

 



House of Delegates 

Fall 2018 

 

R-02 

ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 

 

Summary: Restrict use of technical suits for 12&U swimmers 

Rationale: To keep cost of swimming down while maintaining a level playing field and allow 

swimmers to develop technique. 

Submitted by: Board of Directors 

Recommendation: (Office Use Only) 

Effective Date:     September 1, 2020 

 

Note: Will be withdrawn if R-3 passes or R-13 does not pass at USA Swimming House of Delegates. 

  

ARTICLE 201 AGE GROUP PROGRAM 

201.2 SUITS - No Technical Suits may be worn by any 12 & Under USA Swimming athlete member in 

competition at any Sanctioned, Approved or Observed NCS meet. 

 (1) Exceptions to the foregoing restriction are only for a meet in USA Swimming’s Championship 

Series (i.e. Sectionals, Futures, Junior Nationals, Pro Swim Series, US Open, National 

Championships, and Olympic Trials) or YMCA National Championships. 

 (2) A Technical Suit is one that has the following components: 75 

 a. Any male or female suit with any bonded or taped seams is defined as a technical suit 

regardless of its fabric or silhouette; or 

b. Any male or female suit with woven fabric extending to the knee or mid-thigh is defined 

as a technical suit regardless of the type seams: bonded, taped or sewn.  (Note: A 

woven suit with sewn seams and in a male brief or female regular cut not to the knees 

is not defined as a technical suit and is not restricted.) 

 

RENUMBER REMANING SECTIONS 


