Em NORTH
CAROLINA

* B SWIMMING

Leading the Nation in Achievement, Development, Diversity, and Citizenship
Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community

MEETING MINUTES

Fall House of Delegates

Sunday, September 24, 2017, 1:00 PM
YMCA of the Triangle — Assembly Room

1. Callto Order — Dave Olack
a. Meeting was called to order at 1:03 PM

2. Roll Call — Lisa Olack
a. Per registration as attached; 53 voting members

3. Reading, correction, and adoption of minutes — Lisa Olack
a. MOTION: Approve October 2, 2016, HOD minutes - PASSED

4. Officer Reports
a. General Chair — Dave Olack
i. Thank you to the attendees at convention held in Dallas; NCS well
represented
ii. Thanks to Bill Martin for his time on a great Awards Banquet and to Jonathan
Watson for his great job as MC at the banquet
b. Treasurer/Finance Vice-Chair — Jon Fox/Carl Labonge
i. Balance Sheet and Income Statement as presented; good position
ii. 2018 Budget as presented; 3% increase in income with a 4% increase in
expenses

5. Elections — Wayne Shulby
a. Slate presented; nominations from the floor opened; Robert Norman nominated for
Age Group Chair; no other offices contested and voted in by acclamation; Jon Jolley
was elected Age Group Chair

6. Legislation — Wayne Shulby
a. Proposed legislation as presented

7. Committee Reports
a. Safe Sport & Operational Risk — JP Merchant
i. All clubs must have a travel, anti-bully and electronic communication policy
ii. All sexual misconduct now through USOC (safesport.org)
iii. APT 1 required course and an option for 1 of 2 other courses
iv. October 1, Safe Sport Fellowship
b. IMX Camp — Jonathan Watson
i. As presented
c. Diversity — Rodney Sellars
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i. Water Safety Day clinics across the state; if interested in hosting contact
Rodney
ii. Next summer, NCS will have their 1% Diversity Select Camp; camp
information to be distributed in January
ii. MCAC/QCD hosted 3™ Southern Zone Diversity Select Camp
d. Senior Committee — Jay Dodson
i. TAC awarded 2018 Futures meet
ii. GAC award Nationals and Junior Nationals in December 2018, summer 2019
in Stanford
iii. May 11-13, 2018, Open Water Nationals, in Tempe, Arizona
iv. In April, athlete workshop in Houston; USA Swimming will assist LSCs with 2
athletes and 1 coach
v. Senior Champs, spring 2018, adding 100 IM
e. Tech Planning
i. Calendar as presented
1) MOTION: Approve calendar as presented - PASSED

8. Old Business
9. New Business
10. Schedule
a. Spring HOD, April 18-19, 2018, Greensboro
b. Fall HOD, October 6-7, 2018, bids from WOW and ATOM

11. Raffle
a. 2-$250 prizes given for coach education; Chris Bushelman and Shaynah Jerrell

12. Adjournment
a. Meeting was adjourned at 3:42 PM

13. Attachments

a. Check In Sheet

b. Financial Statement (2)
c. 2018 Budget

d. Election Slate

e. Legislation

f. IMX Camp

g.

2018 LC Meet Bids

Respectfully Submitted,

Lisav Olack
NCS Secretary
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Club Code Club Name Club Type | # of Members | # of Votes Representative Representative Representative Athlete Representative
ACCH Aquatic Club of Chapel Hill Club 3
AQTC Aquatechs Club 3
AQUA Aquaventure Riptides Club 3
ASC Asheville Swim Club Club 3
ASTF Fayetteville Area Swim Team Club 3
ATOM Aquatic Team of Mecklenburg Club 3 Shaynah Jerrell
BAC Brunswick Aquatic Club Club 3
BAD Badfish Aquatics Club 3
BBS Beaufort Bluefins Club 2
BHRC Brevard Health & Racquet Club 2
CAST Capital Area Swim Team Club 2
CAT Carolina Aquatic Team Club 3 Cole Dutton Josh Weaver Rusty Kretz Matthew Rigsbee
CFAC Cape Fear Aquatic Club Club 3
CKS Club Kick Start Club 2
CPDD Cherry Point Devil Dolphins Club 3
CVAC Catawba Valley Aquatic Club Club 3
DUKE Duke University Club 1
EAC Enfinity Aquatic Club Club 3
ECA East Carolina Aquatics Club 3 Casey Charles Bob Landry
FAST FAST Swim Team Club 1
FISH Fort Bragg Fighting Fish Club 3
GCY Greensboro Community YMCA Club 3 Cynthia Shannon Brad Herndon
GFSC Granite Falls Swim Club Club 3
GG Gaston Gators Club 3
GOLD Goldsboro YMCA Club 3
GWA Gardner Webb Aquatics Club 2
HAC Hillsborough Aquatci Club Club 3
HCAC Harnett County Aquatic Club Club 3
HPSC High Point Swim Club Club 3
LENR Swim Lenoir Club 3
LOY J Smith Young YMCA Sting Rays Club 3
LTNC Lifetime Fitness NC Club 3
MAC SwimMac Carolina Club 3 Kristina Olack Scott Stephens Russ Kasl




MHAC Mars Hill College Swim Team Club 2
MOR Marlins of Raleigh Club 3
MSA Mecklenburg Swim Assoc Club 3
MSC Morganton Swim Club Club 3
NCAC North Carolna Aquatic Club Club 3
NCS NC State Swimming Club 2
NMA NOMAD Club 3
NSS New South Swimming Club 3
PAC N. Piedmont Aquatics Club 3
PAST Pinehurst Area Swim Team Club 3
QCD Queen City Dolphins Club 3
Qu Queens University Club 2
RACY Rowan YMCA Club 3
RCST Rutherford County Swim Team Club 3
RMY Rocky Mount YMCA Club 3
RSA Raleigh Swimming Assoc. Club 3
SAC Sharks Aquatic Club Club 3
SAIL Sailfish Aquatics Club 3
SASC St. Andrews Swim Club Club 2
SFSC Swim Fanatics Swim Club Club 3
SGSA Swim GSA Club 3
SMAC Smoky Mountain Aquatic Club Club 3
SSS Sandhills Sandsharks Club 3
STAR Star Aquatics Club 3
TAC TAC Titans Club 3
TE Team Elite Club 2
TEAM Team Charlotte Club 3
TRY Twin Rivers YMCA Club 3
TWA Tidal Wave Aquatics Club 2
TYDE Northwest RipTYDE YMCA Club 3
UA Ultra Aquatics Club 1
UNC Univ. of Nortth Carolina Club 2
VACB Vance Aquatic Club Club 3
WA Wingate Aquatics Club 3

Cara Cameron John Fischetti

Steve Brown

Yvonne Wilkins
Gavin Spake

Dave Messenger

Kevin Cullinan Katherine Holian
Rod Stevens Ed Gomez
Mark Frank Sam Addison

John Fedena

Billy Thorne

Bruce Cantrell

Kyle Aukerman

Eric Cantrell



WAVE New Wave Swim Team Club 3 John Roy
WBST Wilson Barracudas Club 3
WNCY Western NC YMCA Club 3 Kirk Hamplemann Kelly Bouchard
WOLF Wolfpack Elite Club 2
WOwW Waves of Wilmington Club 3 JP Merchant
WST Watauga Swim Team Org 3
XA Xcell Aquatics Club 3
YBAC Alamance YMCA Club 3 David McDevitt
YOTA YMCA of the Triangle Club 3 Andrew Rogers Tom Hazelett Chris Bushelman
YOTS YMCA of the Sandhills Club 1
YSST Hickory YMCA Club 3 Jon Jolley
Board Dave Olack 1 Board

Trish Martin 1

Jay Dodson 1 Board

Kathy McKee 1 Board

Carl Labonge 1 Board

Lisa Olack 1 Board

Jon Fox 1 Board

Wayne Shulby 1 Board

Jon Jolley 1

Sarah Holman 1 Board

Julia Poole 1

Morgan Dodson 1 Board

Thomas Wilson 1 Board

Jonathan Watson 1 Board

JP Merchant 1

Kevin Thornton 1 Board

Suzanne Heath 1

Todd Webber 1

Rodney Sellars 1 Board

John Roy 1

Chad Onken 1 Board

Paul Silver 1 Board

226 35 10

53



Legislation




North Carolina Swimming Balance Sheet

Bank of America

Main
Travel Fund
Petty Cash
CD (Liquid)
CD

TOTAL

Wells Fargo

8/31/2017
$325,932.00

$170,157.98
$3,515.49
$100,312.73
$50,141.53
$650,059.73

$1,285,151.30

August 31, 2017

9/30/2016

$281,764.40
$159,078.66
$929.54
$100,273.41
$50,121.37

$592,167.38

$1,215,656.73

9/30/2015
$239,881.08

$199,375.70
$3,137.18
$100,232.41
$50,101.39
§592,727.76

$1,103,675.49

9/30/2014
$220,640.52
$154,939.04

$1,401.53
$100,184.22

$50,073.55
$527,238.86

$1,115,924.10

9/30/2013
$146,995.25
$111,785.10

$977.76
$100,074.63

$50,019.02
$409,851.76

$1,020,179.29



North Carolina Swimming

August 31, 2017

Account Name 2017 Actual 2017 Budget 2016 Actual 2016 Budget 2015 Actual 2015 Budget 2014 Actual 2014 Budget
301 Banquet $3,000.00 $3,315.00 $2,614.00 $3,680.24 $2,576.00 $4,040.60 $2,538.00
305 Camps $19,360.00 $21,000.00 $36,657.06 $13,180.00 $21,400.00 $12,985.00 $22,271.23 $12,793.00
317 Entry Fees $109,502.62 $105,000.00 $93,382.85 $81,007.00 $105,798.20 $79,419.00 $100,543.66 $77,862.00
325 Endowment $20,000.00 $10,150.00 $10,000.00 $11,692.00
340 Select Camp $19,470.00 $21,000.00 $21,600.00 $21,017.00 $18,560.00 $19,000.00 $23,590.00 $19,041.00
353 Zone Team $37,229.00 $34,000.00 $52,280.00 $21,959.00 $39,825.00 $21,635.00 $24,000.00 $21,315.00
370 Registration $752,181.78 $720,000.00 $728,756.00  $657,696.00  $701,258.96  $632,400.00 $582,681.40  $593,426.00
375 Sanction Fees $1,850.00 $1,700.00 $1,680.00 $1,778.00 $4,348.61 $1,751.00 $1,591.00 $1,726.00
395 Miscellaneous* $12,745.00 $5,000.00 $20,720.75 $5,075.00 $5,000.00 $4,000.00

TOTAL INCOME $952,338.40 $930,700.00 $958,391.66  $814,476.00 $894,871.01 $784,766.00 $758,717.89  $744,393.00
401 Banquet $11,650.97 $15,500.00 $19,939.03 $15,500.00 $13,366.77 $12,500.00 $4,515.42 $12,500.00
405 Camps $28,246.18 $32,000.00 $40,958.79 $26,000.00 $31,294.63 $19,500.00 $27,998.75 $24,431.00
410 Web Page $357.88 $3,000.00 $2,572.80 $3,000.00 $2,775.70 $1,000.00 $357.40 $1,000.00
415 Coaches' Education $250.00 $3,500.00 $934.35 $3,500.00 $500.00 $3,500.00 $3,500.00
425 Contingency* $2,550.00 $15,000.00 $28,295.65 $15,000.00 $12,968.18 $7,500.00 $10,598.72 $7,500.00
430 Convention/LSC Meetings $25,184.01 $25,000.00 $24,288.82 $25,500.00 $17,357.23 $20,500.00 $25,483.38 $20,500.00
438 Office Expenses $11,648.04 $4,000.00 $3,506.58 $2,500.00 $4,229.91 $2,000.00 $3,549.50 $1,500.00
444 Officials' Expenses $8,786.67 $15,000.00 $13,295.02 $12,000.00 $9,038.94 $13,500.00 $6,813.83 $12,000.00
449 Select Camp $5,234.61 $26,000.00 $22,271.61 $25,600.00 $22,643.45 $19,000.00 $24,052.89 $18,600.00
453 Zones $61,564.21 $70,000.00 $67,963.04 $44,000.00 $72,900.73 $42,000.00 $61,508.82 $39,000.00
460 Club Support $9,704.27 $13,500.00 $13,063.87 $13,500.00 $13,167.25 $13,500.00 $11,334.00 $13,500.00
470 USA Swimming Registration $628,124.00 $590,000.00  $569,013.00  $528,836.00 $587,153.00  $530,000.00  $465,228.00  $498,716.00
473 Registration/Administration $75,380.10 $82,000.00 $74,191.05 $80,675.00 $65,985.84 $76,833.00 $61,531.51 $74,235.00
495 Miscellaneous $10,000.00 $5,800.00 $1,500.00 $3,348.46 $5,000.00 $5,000.00 $5,000.00
Team Incentives $11,250.00 $25,000.00 $7,078.00 $10,000.00 $4,814.00 $10,000.00 $10,000.00
Diversity Workshops $3,000.00 $900.00 $3,050.00 $1,550.00 $1,550.00
Training $500.00 $360.00 $360.00 $360.00
Safety $500.00 $500.00 $1,225.96 $1,300.00 $500.00
Coaches' Travel $6,000.00
TOTAL EXPENSES $879,930.94 $939,500.00 $894,071.61  $811,021.00 $862,770.05 $779,543.00 $707,972.22  $744,392.00
Travel Fund
389 Travel (Meet Income) $109,130.00 $112,000.00  $102,823.00 $111,788.00  $102,624.00  $128,397.91  $100,612.00

489 Travel (Athlete Funding) $102,117.50 $80,000.00  $140,578.55 $80,054.91 $85,000.00 $63,256.00 $72,500.00



2018 NCS Operating Budget

Final
Account Name 2017 2018
301 Banquet $3,000 $3,090
305 Camps $21,000 $26,000
317 Entry Fees $105,000 $108,150
325 Endowment $20,000 $24,000
340 Select Camp $21,000 $21,630
353 Zone Team $34,000 $35,020
370 Registration $720,000 $750,000
375 Sanction Fees $1,700 $1,800
395 Miscellaneous $5,000 $5,000
TOTAL INCOME $930,700 $974,690
401 Banquet $15,500 $16,120
405 Camps $32,000 $35,000
410 Web Page $3,000 $1,500
415 Coaches' Education $3,500 $3,500
425 Contingency $15,000 $15,000
430 Convention/LSC Meetings $25,000 $26,000
438 Office Expenses $4,000 $4,500
444 Officials' Expenses $15,000 $16,500
449 Select Camp $26,000 $27,040
453 Zones $70,000 $72,800
460 Club Support (Awards) $13,500 $13,500
470 USA Swimming Registration $590,000 $607,000
473 Registration/Administration $82,000 $90,000
495 Miscellaneous $10,000
Team' Incentives $25,000 $27,500
Diversity workshops $3,000 $3,120
Water Safety and Diversity $10,000
Training $500 $520
Safety $500 $520
Coaches Travel Expenses $6,000 SO
TOTAL EXPENSES $939,500 $970,120

Net Income (Loss) ($8,800) $4,570




Slate of Candidates — Fall HOD 2017

Age Group Chair Jon Jolley
Administrative Vice-Chair Trish Martin
Membership/Registration Coordinator Suzanne Heath
Safety /Safe Sport Coordinator JP Merchant
Treasurer Jon Fox

Zone Board of Review-Athlete Erica Braun
Zone Board of Review-Coach Kevin Thornton

Zone Board of Review- Non-Coach Joel Black



The 2018 IMX Camp will take place at the Greensboro Aquatic Center (GAC) on January 20-21, 2018. The cost of the
2-day camp will be $160 per athlete attending. The official application will be available by Oct. 31, 2017 at
www.ncswim.org. Below is a listing of the top-20 BOYS (age 11, 12 and 13) who were selected based on their long
course IMX rankings (in their single age group) during 2017. Five additional alternates are listed below and will be
invited should any of the top-20 automatic swimmers decline, so the camp has 20 athletes present in each age
group. The deadline to submit the application will be November 10, 2017. In the meantime, please email NCS
Camp Coordinator, Jonathan Watson at 01silversurfer@bellsouth.net by October 15 with your intent to participate
or decline so that we can inform the alternates whether or not they will have a spot in the camp. Alternates should
also indicate their intention by email, so we will be able to contact them if a spot opens up in the camp.

TOP-RANKED NCS BOYS BY IMX SCORE

# 11 YEAR OLDS 12 YEAR OLDS 13 YEAR OLDS
1 Mumford, Colin (3714) - SWimMAC Li, Andrew (3943) — TAC Norris, Lance (5024) — RMY
2 Battaglini, Lucca (3661) — YOTA Bradshaw, Lane (3802) — SwWimMAC Kroll, Matthew (4826) — SwWimMAC
3 Marrujo, Max (3644) — TAC Whelehan, Colin (3774) — TAC Dyke, Thor (4702) — TAC
q Farrell, Brian (3482) — TAC Noble, Ross (3636) — YOTA Hoover, Sam (4641) — NCAC
5 Cady, Alexxi (3477) - MOR Thornhill, Kwame (3630) — SwimMAC | Miller, Brandon (4510) - RMY
6 Wiggins, Gus (3407) — NCAC Harris, Dax (3562) — GCY Duracinsky, Jacob (4424) - MOR
7 Lazaroski, Jack (3331) — SwWimMAC Dunlap, Willi (3442) — TAC Johnson, AJ (4320) - YWNC
8 Edwards, Jonathan (3255) — HPSC Rock, Noah (3282) — GCY Congiusta, Matthew (4245) — YOTA
9 Tuttle, Wilson (3194) — MOR Sikes, Wiley (3262) - YOTA Abaqueta, Cam (4087) — SwimMAC
10 | Bennison, James (3130) - WAVE Xu, Ayden (3244) - YOTA Prucha, John (3999) — YOTA
11 | Hohm, Nate (3098) — ATOM Walcott, David (3193) — GFSC Chang, Austin (3985) - NCAC
12 | Schonwalder, Otto (3086) — CAT Lloyd, Landon (3190) — TAC Russell, Kellen (3882) - TAC
13 | Yang, Andrew (3068) — UN McKinney, lan (3165) — MSA Cameron, lan (3877) — NCAC
14 | Keen, Troy (3039) SwimMAC Taylor, John Reese (3086) — YOTA Riley, Nick (3850) — UN
15 | Glassner, George (3029) — SwWimMAC Gardner, Harrison (3061) — HPSC Greeley, David (3745) — NCAC
16 | Lindsay, Hil (3025) — SwWimMAC Chow, Nicholas (3023) - ATOM Lim, Alex (3688) — NCAC
17 | Harter, Noah (2991) - MOR Flickinger, Tyler (3014) — SwimMAC Guenther, Jack (3673) — ATOM
18 | Hitchcock, Drew (2982) — YSST Kazel, Max (3009) — GOLD Duke, Brian (3534) - MOR
19 | Roberts, Topher (2928) — CAT Adley, Logan (3006) - WAVE DeSimone, Aidan (3496) — MOR
20 | Schoenagel, Matthew (2841) — RSA Greene, Andrew (3002) — TAC Holt, Austin (3445) - MOR
ALT | Goins, George (2836) — TEAM Deng, Jake (2959) — ATOM Sleater, Patrick (3294) — ASC
ALT | Milbeck, Austin (2812) — TAC Wimberly, Jacob (2957) — SwimMAC Hohnbaum, Graham (3245) — ATOM
ALT | Nye, Grayson (2809) — TAC Thomas, Braden (2915) — TAC Garcia, Gabe (3186) — SWimMAC
ALT | Hook, William (2796) — TAC McCarter, Gavin (2830) — SwWimMAC Jong, Ethan (3144) — NCAC
ALT | McCarthy, Luke (2753) - ECA Harris, Tiesyn (2768) - SwimMAC Murray, Joe (3011) - YBAC
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The 2018 IMX Camp will take place at the Greensboro Aquatic Center (GAC) on January 20-21, 2018. The cost of the
2-day camp will be $160 per athlete attending. The official application will be available by Oct. 31, 2017 at
www.ncswim.org. Below is a listing of the top-20 GIRLS (age 11, 12 and 13) who were selected based on their long

course IMX rankings (in their single age group) during 2017. Five additional alternates are listed below and will be
invited should any of the top-20 automatic swimmers decline, so the camp has 20 athletes present in each age
group. The deadline to submit the application will be November 10, 2017. In the meantime, please email NCS
Camp Coordinator, Jonathan Watson at O1silversurfer@bellsouth.net by October 15 with your intent to participate
or decline so that we can inform the alternates whether or not they will have a spot in the camp. Alternates should
also indicate their intention by email, so we will be able to contact them if a spot opens up in the camp.

TOP-RANKED NCS GIRLS BY IMX SCORE

# 11 YEAR OLDS 12 YEAR OLDS 13 YEAR OLDS
1 Druhan, Abby (3604) — SwWimMAC Dry, Elena (4179) - TAC Hook, Charlotte (5067) — TAC
2 Plaza, Sofia (3382) - ATOM Wilhelm, Kiley (3964) — SWimMAC Zettel, Brooke (5060) — TAC
3 Curran, Molly (3239) - TAC Cotter, Keelan (3917) - TAC Menkhaus, Madeline (4521) — SwWimMAC
4 Cummings, Kassidy (3101)-SwimMAC | Rainey, Grace (3792) - SwWimMAC Zhang, Jolene (4449) - TAC
5 Eggers, Kaylee (3085) — RMY Morris, Taylor (3663) — TAC Razewski, Morgan (4172) — SwWimMAC
6 Pitts, Emma (3049) — YSST Bloom, Taylor (3645) — TAC Dona, Hanani (4081) — SwimMAC
7 Kwong, Yasmine (2953) — YOTA Hegland, Kate (3609) — TAC Schoppa, Maura (4042) — SwWimGSA
8 Lee, Emma (2925) - MSA Stolberg, Emma (3489) — EAC Browning, Jordan (4018) — SwimMAC
9 Barnes, Payton (2879) — TAC Pierce, Camila (3429) — RSA Pena, Karsen (3850) — TAC
10 | Shanahan, Mary (2855) — HAC Xu, Savannah (3389) - YOTA Wilson, Peyton (3763) — GCY
11 Horsch, Katelyn (2684) — NCAC Donlan, Molly (3382) — SwimMAC Campbell, Emily (3748) - MOR
12 | Vannote, Carly (2663) — SwimMAC Jackson, Claire (3326) — TAC Hastings, Emma (3708) — ECA
13 Sleime, Leyla (2656) — SwWimMAC Topp, Makenna (3284) — SwWimMAC Yandle, Ava (3627) — SwimMAC
14 Fan, Victoria (2587) — SwimMAC Thompson, Nicky (3253) — SWimMAC | Alexander, Reece (3622) — TYDE
15 Thome, Paige (2571) — SWimMAC Burgess, Stefanie (3241) — MOR Haroldson, Olivia (3537) — MOR
16 Riley, Erin (2554) — UN Lajoie, Ava (3223) — ECA Thome, Alison (3502) — SwWimMAC
17 Nance, Lauren (2545) — TAC Cruz, Agnes (3204) — EAC Pham, Jacquelyn (3469) — TAC
18 lvanov, Katya (2529) - UN Koh, Jenna (3174) — EAC Lyons, Claire (3455) — SwimMAC
19 Dolan, Maya (2508) — NCAC Boulware, Olivia (3071) —- MOR Horn, Caitlin (3445) — EAC
20 Legrand, Frannie (2503) — SwWimMAC | Oxrider, Annegray (3041) — ATOM McDevitt, Elizabeth (3389) — YBAC
ALT | Frondoza, Audrey (2464) — TYDE Cornell, Caitlyn (2983) — SwimMAC Ciancanelli, Makayla (3384) — GFSC
ALT | Gaur, Tanvi (2392) — NCAC Armand, Samantha (2974) — YOTA Grimsrud, Lauren (3350) — RSA
ALT | Baric, Catherine (2378) — YOTA Bailey, Leigh (2932) — ATOM Middlesworth, Maxine (3337) — ATOM
ALT | Bernardo, Lauren (2325) — SwimMAC | Murray, Avery (2930) — SwimMAC Jackson, Sarah (3305) — TAC
ALT | Floyd, Charley (2322) — SwWimMAC Dichak, Sarah (2926) - SwWimMAC Yang, Iris (3301) - SwimMAC




Fall 2017 HOD
Legislative Results

Block B — Requires 90% vote

Number | Subject Effective Date Result

B-01 Athlete Representative Election Immediate Approved

Block A — Requires 50% vote

Number | Subject Effective Date Result

HK-01 ReorderSanctioning Sections Immediate Approved

R-01 Meet Scheduling Immediate Approved as Amended

R-02 Meet Announcement Immediate Approved as Amended
Requirements

R-03 Travel Fund Immediate Approved as Amended

R-04 Meet Bid Change Appeal Process Immediate Approved




To be Considered by the
House of Delegates
Fall 2017

B-01

ACTION:Defeated Adopted/Amended  Tabled  Postponed Pulled
Summary: Change election of Athlete Reps from LC Senior Champs to Spring HOD.
Rationale: Target athletes interested in governance.

Submitted by: Senior Athlete Representative

(Office Use Only)

Effective Date: Immediate

604

ARTICLE 604 - HOUSE OF DELEGATES

.2 Athlete Representatives - Two (2) Athlete Representative shall be elected, one each
year for a two-year term, or until their respective successors are elected. At the time
of election, an Athlete Representative must (a) be an Athlete Member or a Seasonal
Athlete Member in good standing; (b) be at least sixteen (16) years of age oratleasta
sophomore in high school; (c) be currently competing, or have competed during the
three (3) immediately preceding years, in the program of swimming conducted by NCS
or another LSC; and (d) have his or her place of permanent residence in the Territory
and expect to reside therein throughout the term. The election of Athlete
Representative shall be conducted annually during-NES'steng-course-seniorswimming
champienship Spring HOD, or other regularly scheduled meet designated by the Board
of Directors. The balloting shall take place at a meeting called for that purpose by the
Athletes Committee, or failing that, at a time and in a manner designated by the Board
of Directors. The Athlete Representatives elected shall be determined by a majority of
the Athlete Members in good standing present and voting who are thirteen (13) years
of age orolder.




To be Considered by the
House of Delegates

Spring 2017
HK-01
ACTION Defeated Adopted/Amended Tabled Postponed Pulled
Summary: Reorder/rearrange Scheduling/Sanctioning section in a more logical
format

Rationale: Easier to follow process
Submitted by: Bill Martin
Recommendation: (Office Use Only)
Effective Date:  Immediate
Section old New
MEET SCHEDULING PROCESS / 205 202

(AWARD OF DATES)
MEET ANNOUNCEMENT 206 203
MEET ENTRY FEES 202 203
SANCTIONS/APPROVALS 203 204
APPROVAL

(Now part of SANCTIONS/APPROVALS) 204 204
POST MEET REQUIREMENTS / 211 205

(REQUIRED MEET REPORTS)




To be Considered by the
House of Delegates

Spring 2017
R-01
ACTION: Adopted Defeated <Adopted/Amended > Tabled Postponed Pulled
Summary: Housekeeping changes the Meet Scheduling and Meet Sanctioning
sections to be consistent with current practices and terminology. A
summary chart for sanction fees and late fees was also added.
Rationale: Trying to make the scheduling and sanctioning processes easier to

understand.
Submitted by: Bill Martin, Kevin Thornton, Trish Martin
Recommendation: (Office Use Only)
Effective Date: Immediate

ARTICLE 202: MEET ENTRY FEES

202.1. Non Championship Meet ENTRY FEES*—Fhe-maximum—allewable-entryfeefor
I onshi : rollows:

Entry fees may be set at the discretion of the meet host as outlined in the meet bid.

202.2 Championship Meet Entry Fees - The maximum allowable entry fee for NCS
Championship meets is as follows:

Short Course (Sr & AG): $4.00 individual, $8.00 relay

Long Course (AG): $6.00 individual, $10.00 relay

Long Course (Sr): $8.00 individual, $12.00 relay

Facility/swimmer surcharge may not exceed $10.00 for short course or $15.00 for
long course

202.3. FEES FOR LATE ENTRIES - The fees charged for late entries are limited to no
more than double the amount listed for on-time entries in the respective meet’s
announcement.

202.4 NON-NCS REGISTERED ENTRANTS Meet hosts may charge non-NCS
registered entrants an additional one dollar ($1.00) per individual entry and an additional
two dollars ($2.00) per relay.

[Note: See Article 212 for Travel Fund Surcharge and Article 215 for Facility
Surcharge.]

ARTICLE 203: SANCTIONS/APPROVALS

203.1. USA SWIMMING REQUIREMENTS. Swimming meets (e.g., competitions, clinics,
exhibitions, Swim-a-thons, benefits, or other events where amateur swimmers compete,
demonstrate, or exhibit) must generally be sanctioned. Sanction applicants must be
familiar with the USA Swimming Rules and Regulations, Part Il, Article 202, 202.1,




202.2, and 202.3 covering Jurisdiction, Requirements, and Conditions that are a part of
the Sanction Application. Sanctions are issued, withheld or withdrawn in accordance
USA Swimming Rules and Regulations, Article 202. Special attention is called to the
following provisions:

A

8

No sanction shall be issued to any organization whose interest is solely commercial
or profit motivated.

United States Swimming, Inc. herein referred to as USA Swimming, must be
recognized and conformed to as the sole governing body for the sport of swimming.

All swimmers competing in a sanctioned meet must be registered members of USA
Swimming. USA Swimming Registration identification number must accompany
each swimmer's entry

Sanctions are not transferable.

The word 'Olympic’ shall not be used except that the term ‘Junior Olympics’ may be
used for the NCS Long Course and/or Short Course 18&Under LSC
Championships.

Liability and property damage clauses releasing USA Swimming and North Carolina
Swimming must appear on all entry forms.

Sanctions will be withheld from teams that have outstanding fines or meet reports
that are overdue. Meets already sanctioned will not be withdrawn for these reasons.

Sanctions may be withheld or withdrawn.

203.2. Time Trials - The purpose of Time Trials is to provide an opportunity for

swimmers to achieve times. Time Trials are a race for time, not necessarily a
competition between individuals. Time Trials conducted as an accessory to sanction
or approved meet may be offered subject to the following:

When the Time Trial is a part of a regularly scheduled and sanctioned/approved
meet, Time Trial information shall be a separate section/paragraph in the
corresponding Meet Announcement, but may have separate meet director and/or
meet referee. Time Trials will pay a separate sanction fee and receive a separate
sanction number.

Time Trials will be offered at the discretion of the Meet Referee
Entrants in Time Trials must be entered in the meet.

Daily or meet entry limits will be stated, and must not exceed entry limits mandated
by USA Swimming.

The time and place for the Time Trials will be stated in the Meet Announcement and
must be planned so as to not interfere with meet warm-ups, breaks, and
competition.

All USA Swimming Rules will apply to Time Trials.



203.3. ARPHCAHONSANCTION/APPROVAL REQUEST PROCEDURE

A

Meets - For swim meets other than closed, dual, tri or quad meets, prior scheduling

approval is required except as provided in Article 202. As—seen-as—pessible-after

scheduling—approval—and-atAl least sixty (60) days before the meet, the meet host
must submit a sanction/approval request to the Senpior—\Mice—Chair—or his

designeesanctions committee. The sanction request shall include:

A.  Meet announcement Sheet. See Article 206 for required information.
GB. Order of Events.
BC. Appropriate Fees. See Article 207.

ED. Any additional information required by the Senior—Mice—Chair—oF
desighreesanctions committee.

Note: Meet hosts should submit the meet sanction request IMMEDIATELY after
the meet has been scheduled by the NCS House of Delegates or Board of
Directors.

—2—Closed, Dual, Tri or Quad Meets — A-completedFor closed, dual, tri, or guad meets,

4

the meet host must submit a sanctlon/ approval request—desenpﬂen—ef—the—na&u#e

|nformat|on egy : io anee

shau—be—submmed%—theéenﬁ;\ﬁee—gwdeygneedetalled above in sectlon
203.3.1 at least thirty (30) days befereprior to the meet: start date.

The Senierice-Chair—or-desigreesanctions committee shall consider the request

promptly and, if approved will issue a sanction.

The sanctioning process should be completed within thirty (30) days.

203.4. SANCTION FEES A list of sanction fees is listed in Article 207.9.

203.5. OTHER FEES AND FINES

A

Sanction/Approval requests shall be subject to a late fee, assessed by the Sanction
Chair, or designee, that must be paid in addition to the sanction fee.

A. A sanction/approval request for a meet, other than a closed, dual, tri or quad
meet, for which prior scheduling approval has been given but is not received at
least sixty (60) days prior to the meet, a late fee of two hundred dollars
($200.00) in addition to the sanction fee shall be assessed.



B. If a sanction/approval for a closed, dual, tri or quad meet, is not received at
least thirty (30) days prior to the meet, a late fee of fifty dollars ($50.00) in
addition to the sanction fee shall be assessed.

C. If Meet announcement is changed after the sanction/approval is granted without
Sanction Committee approval; the sanction chair may fine the host team the
late fee. The sanction chair can revoke the sanction/approval if deemed
necessary.

.2 The initial meet recon is due at least 7 days prior to the start of the meet. I
additional athletes are added to the meet after the initial recon, a second recon
must be sent 2 days prior to the start of the meet. , If the recons are not provided in
the timeline specified, the host shall pay a $500 fine. Future sanctions for the team
shall not be approved until the fee is paid. NCS Championship meets are exempt
from this requirement

.3 The Sanction Chair or designee shall assess a fine of one hundred dollars
($100.00) or less for willful violation or neglect of the provisions of this article. The
assessment of such a fine may be appealed according to NCS Rules and Bylaws.

203.6 Summary Chart: Sanction Fees/Late Fees

Meet Type Scheduling Sanction Sanction Fee | Late Fee: Late Fee:
Required* Request Scheduled Unscheduled
Due** Meets Meets
Intrasquad No 30 days prior | $10 $50 $100
to meet start
Dual/Tri/Quad | No 30 days prior | $10 $50 $300
to meet start
Closed League | No 30 days prior | $10 $50 $300
to meet start
All Other Yes 60 days prior | $10 $200 $300
to meetstart

* While not all classes of meets are required to be on the technical planning schedule, NCS
strongly encourages clubs fo include all meets on the schedule. Submitting sanction or approved
meetrequests for unscheduled meets after the deadline results in higher late fees.

** Sanction Requests for both scheduled and unscheduled meets are due by the deadline

ARTICLE 204: APPROVALS

204.1. USA member swim clubs may not host Approved meets unless approved by the
House of Delegates at the scheduling meeting or the Board of Directors. USA
Swimming clubs hosting closed meets are exempt from this requirement.




ARTICLE 205: AWARD OF DATES
205.1. SCHEDULING

.1 Except when the House of Delegates determines otherwise by a 2/3 majority, the
schedule for each wdeershort course season (September through approximately
April) shall be approved at the corresponding House of Delegates meeting the
previous Spring and the schedule for each edtdesrlong course season
(approximately May through August) shall be approved at the corresponding House
of Delegates meeting the previous Fall.

theThe Technlcal Plannlng Commlttee shaII submﬁ—te—t-he—Bea#d—ef—D#eeteps evelog
a-preliminary-recommended framework for the appropriate future season schedule.
The framework shall include target dates for all meets at all levels of North Carolina
Swimming and protected dates. The framework shall begin with national, zone, and
sectional meet dates and provide for logical progressions toward season
culmlnatlng events for aII Ievels of NCS swimmers. A—ﬁmal—#&mewerleshau—be

.3 A protected date is a date where no additional NCS sanctioned meets open to a
particular level of swimmer may be subsequently added to the schedule. Saturday
and Sunday of any weekend for the following events on the scheduled NCS
calendar will be protected dates for which no meets shall be sanctioned or approved
except as noted.

1. Regularly scheduled HOD meetings

2. NCS SC 14 and Under and Senior Championships Meets
3. NCS LC 14 and Under and Senior Championships Meets
4. NCS Open Water Championships

Closed championships are exempt. Meets may be awarded on the dates of events 2
or 3 for swimmers who are ineligible to compete in the protected meet.

The BOD may approve meets on protected weekends that do not detract from
attendance at the protected event.

In the year of Olympic Trials, a meet may be sanctioned with the support of the
National Team Director during the protected date of the Open Water Championships
as long as the meet is designed and sanctioned to provide a beneficial opportunity
to swimmers participating in or are nearly qualified for the selection meet (minimum
of Winter Junior time standard).

, work to the
North Carollna SW|mm|ng web3|te at Ieast mmety—(—ggorty ( ) days prior to the
upcoming House of Delegates meeting.
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Based on the approved scheduling framework, the Technical Planning Committee
shall solicit bids from member clubs and prepare a recommended schedule for
consideration by the House of Delegates.

In order to bid for a meet, a club shall complete the current bid submission form (as
prepared by the Technical Planning Committee). Submissions must be received 1
day prior to the Technical Planning Committee meeting to set the calendar. This

form shall include proposed dates, site, type of meet, tentative order of events and
qualifying standards (if any), all proposed fees (including, but not limited to, entry
fees, facility surcharges, travel fund surcharges, parking fees, spectator fees and
any other NCS approved fees) and other reIevant |nformat|on about the meet. n

—+.7 For a meet that has been properly bid to remain on the schedule and sent to the

|oo

House of Delegates, a representative of the host club must be present at the
Technical Planning meeting.

After a meet has been approved as part of the schedule, material changes to
information originally submitted in the bid submission form, including a change in
venue or changes in fees that are mandatory and apply to all or virtually all
participants, shall be submitted to the General GChairmanChair as soon as the
changes are known to allow for a review of the proposed changes by the Technical
Planning Committee, Board of Directors, and/or House of Delegates, as appropriate.
Possible actions by North Carolina Swimming shall include a fine or revocation of
scheduling approval.

At each appropriate House of Delegates meeting, the House of Delegates will
approve, with possible modifications, the corresponding upcoming season schedule.

.9100nce approved, the schedule shall be open to additional meets—+eguiring-scheduling

as long as any such meet does not conflict with a protected date. Any requests for
additional meets reguirhg—scheduling—must be submitted to both the technical
planning committee and the sanctions committee prior to the appropriate sanction
request deadline (30 days prior to the meet start date for closed, dual, tri or quad
meets and 60 days prior the meet start date for all other type meets). Requests for
additional meets that are made after the sanction request deadllne shall be
assessed a late fee of-$ :

addition to the sanction fee as detalled in the summary chart in sectlon 203 0. Meet
requests within 8 days of the meet start date will not be considered. The Technical
Planning Committee shall have the authority to approve or reject any additional
meets submitted for scheduling approval. A club may appeal any rejection or fine to
the Board of Directors.

24011 Once the schedule is approved, any club who has had its bid approved is

expected to run the awarded meet. If a club decides not to hold a meet, it may be
subject to penalty, as indicated below:

A. For a Championship meet, if the club notifies the Technical Planning Committee
at least 180 days prior to the first day of the meet, there shall be no penalty.



the notification is received less than 180 days prior, the club shall be fined
$500.

B. For other meets, if the club notifies the Technical Planning Committee at least
120 days prior to the first day of the meet, there shall be no penalty. If the
notification is received less than 120 days prior, the club shall be fined $200.

C. If the Technical Planning Committee determines that an awarded meet is not
essential to the schedule, it may allow the club to withdraw its bid without
penalty. For example, the approved schedule may include 3 qualifying meets
on a given weekend. Later, the Committee may determine that only 2 such
meets are needed.

2112  In the event that a scheduled meet, considered essential to the schedule, is not
going to be held by a club, the Technical Planning Committee is authorized to solicit
bids from other clubs and make a recommendation for an alternate host to the
Board of Directors for final determination of alternate host.

2213 The approved schedule shall be prominently posted on the North Carolina
Swimming website. Any additions to or withdrawals from the approved schedule
shall also be posted in way that draws attention to the change.

205.2. SANCTION REQUESTS - The award of-sanction-and meet date(s) shall be for
the purpose of scheduling and shall not affect in any way the sanction rules in Article
201. Dates not herein classified or restricted shall be open for sanction requests. Such
requests shall not be unreasonably withheld and the reason(s) for any denial shall be
given to the requesting entity within a reasonable amount of time. A majority vote by the
NCS House of Delegates or Board of Directors can override a denied sanction request.



To be Considered by the
House of Delegates

Fall 2017
R-02
ACTION: Adopted Defeated CAdopted/Amended > Tabled Postponed Pulled
Summary: Add additional information to meet announcement and add requirements for
chase starts and 2 to a lane.
Rationale: Provide additional control over meets
Submitted by: Sanctions and Official's Committees
(Office Use Only)

Effective Date: Immediate

ARTICLE 206: MEET ANNOUNCEMENT

206.1. MEET EVENT INFORMATION A list of the information required in meet event
announcement information is included in the Meet Director's Handbook. Descriptions of the
facility included in the meet announcement shall accurately describe the portions, including warm
up pool/ lanes, of the facility available for the competition, in the event that portions of the facility
will not be made available to the competition.

206.2. FEES

.1 ENTRY FEES It is the decision of the meet host whether or not to refund entry fees, except
that entry fees will be refunded whenever the host club cancels an event (individual or relay).
Entry fees for events that are cancelled due to circumstances beyond the control of the Meet
Host do not have to be refunded.

.2 A list of the maximum fees allowable is in Article 202.

206.3. MAILING DATES The entry forms and event information sheet shall be mailed or otherwise
distributed (including posting on the NCS website) at least thirty (30) or more days prior to the
meet. Event forms and event information shall not be mailed or distributed until the event is
sanctioned or approved.

206.4 ENTRY DEADLINE The entry deadline can be no earlier than ten (10) days prior to the
first day of the swim meet.

206.5 CHASE STARTS Chase starts may only be conducted for 100 meter and longer events in
50M pools with starting platforms and water depths of 4’ or deeper on both ends. The timing
systems for both ends shall be identical and shall conform to USA Swimming primary timing
system requirements. If chase starts are to be considered, the option should be declared in the
meet announcement that is submitted for sanctioning.

The Meet Director and Meet Referee shall jointly make requests to add previously unapproved
chase starts to a meet to the Sanctions Committee no later than 24 hours after the entry




deadline. If the exception is approved, the information shall be communicated to teams entered
in the meet within 24 hours of approval and entry fees shall be refunded to teams who decline to
participate in chase start events. Conducting chase starts without prior Sanction Committee
approval is considered a violation of NCS rule 203.5.1.C and is subjectto penalties as stated.

206.6 TWO PER LANE Two-per-lane competition may only be conducted in freestyle events of
400M or longer in 50M pools with 9 foot wide lanes. Swimmers may start from either end of the
pool provided starting platforms and water depths of 4’ or deeper are available on each end and
identical, independent timing systems that conform to USA Swimming primary timing system
requirements are operating for each heat. If two-per-lane competition is to be considered, the
option should be declared in the meet announcement that is submitted for sanctioning.
Information about lane width shall be included in the facility description

The Meet Director and Meet Referee shall jointly make requests to add previously unapproved
2-per-lane events to a meet to the Sanctions Committee no later than 24 hours after the entry
deadline. If the exception is approved, the information shall be communicated to teams entered
in the meet within 24 hours of approval and entry fees shall be refunded to teams who decline to
participate in two-per-lane events. Swimming any events two-per-lane without prior approval is
considered a violation of NCS rule 203.5.1.C and is subjectto penalties as indicated.




To be Considered by the
House of Delegates
Fall 2017

R-03
ACTION: Adopted Defeated “~Adopted/Amended abled Postponed Pulled

Summary: Clarify current procedures and revise funding levels to better support long-
time NCS athletes

Rationale: Swimmers who have paid into the travel fund over many years should have
easier access to funding

Submitted by: Travel Fund Committees

(Office Use Only)

Effective Date: Immediate

Note: Due to the extensive changes, this proposal is presented as existing and proposed.

ARTICLE 212: TRAVEL FUND

EXISTING

212.4. TRAVEL FUND ELIGIBILITY
.1 Swimmers must be registered members of NCS and USA Swimming for the current year.

.2 Swimmers must qualify for and participate in an individual event at the National
Championship or other meet for which travel support is requested or be selected for and
represent NCS in a Southern Zone Championship meet. NCS will reimburse a swimmer for
only one event per season. Olympic Trials, World Championship Trials, and Open Water
Nationals are exempted from this restriction. Athletes who achieve their first national cutin
any event at Junior Nationals may also receive funding to Senior Nationals in the same
season. Age Group Zones are also exempted if an athlete achieves their firstjunior or
national cut at the Age Group Zone meet.

.3 While a member of North Carolina Swimming, swimmers must have supported NCS by
representing NCS in a minimum of two NCS meets that have paid into the travel fund or
other designated meets during the current season or three NCS or other designated meets
during the previous 12 months of the meet for which funds are requested. Short course and
long course seasons are separate seasons. Designated meets shall include all sectional
and Grand Prix meets and other major meets approved by the Travel Fund Committee. A
meet to which a swimmer received funding from the travel fund shall not count towards the
participation requirement.

4 Meet results and heat sheets will be used to verify eligibility and participation.




The Travel Fund Committee may consider the awarding of funds for extenuating and
appropriate circumstances. Such awards must have the approval of the Board of Directors
prior to payment.

No swimmer shall receive funds for more than five (5) Junior Championships.

No club in arrears, with any travel fund charges or other assessments or fees due to USA
Swimming or NCS, shall receive Travel Fund monies.

Any club hosting a Swim-a-thon that has not paid the established Swim-a-thon
assessments to USA Swimming or that runs a 'swim-a-thon'-like event without paying the
established swim-a-thon fees shall be considered in arrears until the fees are paid.

212.5. ALLOCATION OF FUNDS

A

2

Eligible NCS swimmers may receive reimbursement as follows:

A. Olympic Trials: An amount to cover one hundred percent (100%) of the most
economical coach air fare readily available as determined by the Travel Fund
Committee plus a per diem of eighty ($80) per day. Swimmers qualified and
participating in one (1) event shall receive three (3) days per diem. Swimmers qualified
and participating in two (2) events shall receive five (5) days per diem. Swimmers
gualified and participating in three (3) or more events shall receive eight (8) days per
diem.

B. Long Course National Championships, US Open Championships, and World
Championship Trials: six hundred fifty dollars ($650)

C. Short Course National Championships: five hundred fifty dollars ($550)
D. Long Course Junior Championships: five hundred fifty dollars ($550)
E. Short Course Junior Championships: four hundred dollars ($400)
F. Age Group Zone Championships: two hundred dollars ($200)
G. Open Water Nationals: two hundred fifty dollars ($250)
H. Camp Reimbursement
1. National Select Camp:two hundred dollars ($200)
2. National Open Water Select Camp: two Hundred Dollars ($200)
3. Zone Select Camp: one hundred dollars ($100)
4. Zone Diversity Select Camp: two hundred dollars ($200)
I.  Open Water Zone Meet: one hundred fifty dollars ($150)
When a swimmer has been NCS registered less than two consecutive years and has
participated in a minimum of two (2) NCS meets, the swimmer may receive only one third

(1/3) of the appropriate allocation during this first year of registration and only two thirds
(2/3) of the appropriate allocation during his second consecutive year of registration.



.3 All travel fund reimbursement checks will be sent directly to clubs.
4 The Travel Fund Committee Chair shall publish a complete report of Travel Fund
disbursement on the NCS Website at the end of each fiscal year.

.5 Funding for Coaches to Olympic Trials: Teams with swimmers qualified and participating at
Olympic Trials will receiving the following funding for one coach per team:

A. An amount to cover one hundred percent (100%) of the most economical coach air fare

B.

readily available as determined by the Travel Fund Committee.

A per diem of eighty dollars ($80) per day. Teams with swimmers qualified and
participating in one (1) event shall receive three (3) days per diem. Teams with
swimmers qualified and participating in a total of two (2) events shall receive five (5)
days per diem. Teams with swimmers qualified and participating in a total of three (3)
or more events shall receive eight (8) days per diem.

.6 Funding for Coaches at national championship meets: Teams with swimmers who have
gualified for reimbursement at any junior national or national level meets supported by the
NCS travel fund are allowed reimbursement support for one coach per team at the same
rate as the athletes, as listed above in 212.5.1.

Adopted

212.4 ATHLETE FUNDING

1 REQUIREMENTS

A

B.

C.

At the time of the competition, a swimmer must be a year round registered NCS
athlete representing a registered NCS club in good standing.

The swimmer must qualify for, travel to, and compete in at least one individual event
at the funded competition.

Within the 12-month period preceding the competition, the swimmer must have
competed with a NCS registered club in not fewer than four (4) USA Swimming
meets hosted by NCS member clubs in good standing that collected and paid the
NCS Travel Fund surcharge.

In order to receive funds, clubs must be in good standing with North Carolina
Swimming. No club in arrears, with any travel fund charges or other assessments or
fees due to USA Swimming or NCS, shall receive Travel Fund monies. Any club
hosting a Swim-a-thon that has not paid the established Swim-a-thon assessments
to USA Swimming or that runs a 'swim-a-thon'-like event without paying the
established swim-a-thon fees shall be considered in arrears until the fees are paid.
Exceptions to these requirements may be granted by the LSC Board of Directors for
extenuating circumstances such as military service, extended illness, or other
hardships beyond the swimmer’s control.

.2 PRORATION
A.  Swimmers who are registered as year round athletes with NCS for the registration year

during which the competition occurs and for the three prior registration years are
eligible for full funding when funding requirements are met.



B. Swimmers who are registered as year round athletes with NCS for the registration year
during which the competition occurs and for the two prior registration years are eligible
for 2/3 funding when funding requirements are met.

C. Swimmers who are registered as year round athletes with NCS for the registration year
during which the competition occurs and for the prior registration year are eligible for
1/3 funding when funding requirements are met.

D. Swimmers who are registered as year round athletes with NCS for the registration year

during which the competition occurs but not in the prior year are not eligible for

funding.

.3 LIMITATIONS/EXCEPTIONS
A.  Swimmers are limited to funding for one meetin the winter championship season and
one meetin the summer championship season.
B. In seasons when US Olympic Team Trials, US World Championship Team Trials, and
Open Water Nationals are conducted, these meets shall not count toward that
season’s limit.

C. Athletes who achieve their first Senior National Cut at Junior Nationals and choose to
compete in Senior Nationals may be funded for both meets.

D. Athletes who achieve either their first Junior or Senior National Cut at the Southern
Zone meet and choose to compete in one of these meets will be funded.

E. Athletes competing for NCAA varsity swimming teams are not eligible for funding for

meets that occur during the NCAA competition season.

F. NCS athletes who compete as NCAA varsity swimmers and come back to North
Carolina to practice with and represent NCS member clubs in meets during the off
season are exempt from the minimum number of meets requirement provided they
were NCS year round registered athletes for the four consecutive registration years
prior to entering college.

G. Unattached athletes who do not represent NCS registered clubs are not eligible for
funding.

4 NORTH CAROLINA SWIMMING AGE GROUP ZONE TEAM

A.  Swimmers named to North Carolina Swimming Age Group Zone Teams must be
registered year round athletes with NCS but are exempt from other funding
requirements.

B. Travel funds for these athletes will be determined each budget year by the North
Carolina Swimming Board of Directors.

C. Zone Team travel funds are allocated from the travel fund budget to the Zone Team
budgets and not paid to clubs.

5 USA SWIMMING CAMP SELECTIONS
A. USA Swimming Camps will be reimbursed as follows:

1. National Select Camp $200

2. National Open Water Select Camp $200
3. Zone Select Camp $200

4. Zone Diversity Select Camp $200



B. Swimmers selected to represent North Carolina Swimming at USA Swimming Camps
must be registered year round NCS athletes but are exempt from other funding
requirements.

C. Athletes musttravel to and participate in a camp to receive reimbursement.

D. Athletes whose camp attendance is funded by USA Swimming are not eligible for
additional reimbursement from NCS.

E. Camps do not count toward a meet season limit.

.6 PAYMENT PROCESS
A. Reimbursement funds will be calculated by North Carolina Swimming after each eligible

event based on published meet results or camp rosters and, with the exception of Age
Group Zone Meet, will be paid within 30 days by check to the NCS club that the athlete
represented.

B. Head coaches of clubs who wish to decline funding or know of any reason why their
athletes are not eligible must notify the North Carolina Executive Administrator prior to
the event in which their athlete will participate.

C. The Travel Fund Committee Chair shall publish a complete annual report of Travel Fund

disbursement on the NCS website at the end of each fiscal year.

.7 APPEALS PROCESS
A. Head coaches of registered NCS clubs may appeal any funding decisions for their
registered athletes via email to the North Carolina Swimming Executive Administrator
within 30 days of the event.
B. Exceptions must be approved by the North Carolina Swimming Board of Directors.

212.5. COACH FUNDING

A FUNDING LEVEL
A. When a club’s athlete meets funding requirement, funding for one registered club

coach will also be provided. The coach’s funding shall be equivalent to the athlete’s
funding. When multiple athletes qualify for funding from a club, the club coach’s
funding shall be equivalent to the highest funding level provided to one of the club’s
athletes.

2 REQUIREMENTS
A. The coach must be registered with the athlete’s club, must travel to the competition,

and participate as the club’s coach of record at the competition while the club’s
athlete is competing.

3 LIMITATIONS/EXEMPTIONS:
A. Coaches who receive USA Swimming funds to attend funded meets are not eligible

for additional NCS funding.
B. Unattached coaches are not eligible for funding.

4 PRORATION
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.6

A

When meets are held in North Carolina, all funding levels will be 50% of the stated
reimbursement levels

PAYMENT PROCESS

A

Reimbursement funds will be calculated by North Carolina Swimming after each
eligible event based on published meet results and will be paid within 30 days by
checkto the NCS club that the swimmer(s) represented.

Head coaches of clubs who wish to decline funding must notify the North Carolina
Executive Administrator prior to the event for which they expect to receive funding for
their registered coaches.

The Travel Fund Committee Chair shall include coach reimbursements in the
complete report of Travel Fund disbursement posted on the NCS website at the end
of each fiscal year.

APPEALS PROCESS

A

B.

Head coaches of registered NCS clubs may appeal any funding decisions for their
registered coaches via email to the North Carolina Swimming Executive
Administrator within 30 days of the event.

Exceptions must be approved by the North Carolina Swimming Board of Directors.

212.6 REIMBURSEMENT LEVELS

.1 Winter Championship Season
A. Winter Junior Nationals $400
B. Winter Senior Nationals $550

.2 Summer Championship Season

Southern Age Group Zone Meet Funds are determined by the North Carolina Swimming
Board of Directors

Southern Zone Open Water Championship Funds are determined by the North Carolina
Swimming Board of Directors

Summer Junior Nationals $550

Summer Senior Nationals $650

Summer Senior Nationals/World Championship Trials $650

US Open $650

Open Water Nationals $250

Olympic Team Trials

A

@

IOTMMmMmOO

1.

An amount to cover one hundred percent (100%) of the most economical coach air
fare (minimum of $650) readily available as determined by the Travel Fund
Committee plus a per diem of eighty ($80) per day.

Swimmers qualified and participating in one (1) event shall receive three (3) days
per diem.

Swimmers qualified and participating in two (2) events shall receive five (5) days per
diem.

Swimmers qualified and participating in three (3) or more events shall receive eight
(8) days per diem.




To be Considered by the
House of Delegates

Spring 2017
R-04
ACTION:CAdopted DDefeated Adopted/Amended Tabled Postponed Pulled
Summary: Change appeal process for significant changes to meet bid information
Rationale: Current process is ambiguous

Submitted by: Legislative Committee
Recommendation: (Office Use Only)
Effective Date:  Immediate

ARTICLE 205: AWARD OF DATES

205.1. SCHEDULING

.7 After a meet has been approved as part of the schedule, material changes to
information originally submitted in the bid submission form, including a change in
venue or changes in fees that are mandatory and apply to all or virtually all
participants, shall be submitted te-the-Gereral-Chairman-as soon as the changes are
known to alflew—fera—review—of-the—propesed-changes—by-the Technical Planning
Commlttee for aggrova Beapd—ef—gﬁeeteps—and,ter—Heuse—ef—Delegates—as

Technical Planning can either approve, reject or pass the request to the Board of
Directors for approval.

If the requested change is rejected by the Technical Planning Committee, The host
can appeal the change to the Board of Directors. The Board of Directors can either
accept or reject the requested changes.

If the requested change is rejected by the Board of Directors, the host can appeal the
decision through the Zone Appeals Process (ZAP).

The team may also cancel the meet under the existing cancellation process.




Start Date
04-20
04-21
04-21
04-27
04-28
04-28
05-04
05-04
05-05
05-05
05-05
05-11
05-11
05-11
05-12
05-12
05-17
05-18
05-18
05-18
05-19

05-19
05-25
06-01
06-08
06-14
06-14
06-15
06-16
06-17
06-21
06-22
06-23
06-29
06-30
07-05
07-05
07-06
07-07
07-06
07-07
07-12
07-12
07-12
07-19
07-19
07-21
07-24

End Date

Host Club Meet Name
04-20 STAR Aquatic Friday Night Races
04-22 WAVE Sprint into long course
04-22 GCY Spring Fling
04-27 ATOM Friday Nigh Lights
04-28 LSC Carolina Crown Challenge

04-29 2018 SPRING HOD
05-05 Gaston Gator: The A-May-Zing Meet
05-06 STAR Aquatic Long Days of Summer
05-06 TAC TITANS Cinco de Mayo

05-06 NCAC NCAC Quad Meet

05-06 SWimMAC  SwimMAC Spring Splash
05-12 Swim GSA  Mother May |

05-13 Open Water Nationals
05-13 NSS NSS AG/SR Meet

05-13 GOLD GOLD LC Open

05-12 SwimMAC 11 and Under B/C Meet
05-20 ARENA Pro Series
05-20 NCAC Meet on the Hill

05-20 TAC TITANS TAC TITANS vs. YOTA Dual Meet
05-20 YBAC YBAC Spring Invitational
05-19 SWimMAC  Saturday Night Fever
05-20 East Carolina ECA Tri-Meet

05-27 WNCY Closed Y Meet

06-03 Open Water Zone Meet
06-10 GCY Sprint and Distance
06-17 SWimMAC  Ultra Swim

06-16 ARENA Pro Series

06-17 TAC TITANS TYR Triangle Classic

06-17 STAR Agquatic Powerade State Games

06-18 East Carolina ECA Beach Invitational

06-24 Swim GSA  Eastern Invitational

06-24 YSST 12th Annual Bob Pratt Invitational
06-24 MOR Liberty

07-01 High Point Sw Gate City Classic

06-30 TAC TITANS TITANS Distance Day

07-08 ESSZ Senior Sectional
07-07 ARENA Pro Series
07-08 MOR Long Course Qualifier

07-07 TAC TITANS July Qualifier

07-08 YSST LCM Qualifier

07-08 QCD QCD AG/SR Meet

07-15 Swim GSA 2018 NCS LCM AG Champs
07-15 TAC TITANS NCS LC Age Group Champs

07-15 NCS Age Group Champs
07-22 NCS Senior Champ
07-22 GCY NCS Senior Champ

07-21 SwimMAC
07-24 SwimMAC

Facility

Greensboro Aquatic Center
TAC

GAC

MCAC

GAC

Greensboro Coliseum
Huntersville Family Fitness Ac
GAC

TAC

Koury Natatorium

Charlotte Latin

GAC

Tempe Town Lake

NSS

Goldsboro YMCA

Charlotte Latin

Koury Natatorium
TAC

GAC

Charlotte Latin

Sportscenter
Corpening YMCA

GAC
MCAC

TAC

GAC

SportsCenter

GAC

Hickory YMCA

Optimist

Greensboro Aquatic Center
TAC

Optimist

TAC

Hickory YMCA
MCAC

GAC

TAC

GAC

12 and Under BB and Below Champs Charlotte Latin
SwimMAC Short Course Intrasquad Charlotte Latin



07-25
07-27
07-27
07-30
07-31
07-31
08-02
09-23
10-06

07-29

07-29 NCAC
07-29 SAIL
08-03

08-04

08-04

08-05 TAC
09-30

10-07

LC Nationals

NCAC Tar Heel States

Sailfish Aquatics Summer Splash
LC Junior Nationals

Southern Zone Age Group Meet
Southern Zone Senior Meet
Futures Meet

USAS Convention

2018 FALL HOD

Koury Natatorium
MCAC

TAC



Location
Greensboro
Cary
Greensboro
Charlotte
Greensboro
Greensboro

Confirmation
YES
YES
YES
YES

11725 Verhoff Dr H YES

Greensboro
Cary, NC
Chapel Hill
Charlotte
Greensboro

Charlotte
Goldsboro, NC
Charlotte
Indianapolis
Chapel Hill
Cary, NC
Greensboro
Charlotte

Morehead City, NC

Marion
Chattanooga
Greensboro
Charlotte
Santa Clara
Cary, NC
Greensboro

Morehead City, NC

Greensboro
Hickory
Raleigh
Greensboro
Cary, NC
TBD
Columbus, OH
Raleigh
Cary, NC
Hickory
Charlotte
Greensboro
Cary, NC
TBD

TBD
Greensboro
Charlotte
Charlotte

YES
YES
YES
YES
YES

YES
YES
YES

YES
YES
YES
YES

YES
YES

YES
YES

YES
YES
YES
YES
YES
YES
YES
YES

YES
YES
YES
YES
YES
YES

YES
YES
YES

Club Contact
Jay Dodson
John Roy
Brad Herndon

Shaynah Jerrell
Jonathan Watson

Greg Armstrong

Jay Dodson

Contact Phone

336-337-0169
919-906-7946

919.360.0375
919 395 9585

704 678 1562
336-337-0169

DeAnna Wahlers 919-459-4045
Anthony Addlesber 610-329-8061

Sarah Holman

Kevin Thornton

Harry Traystman
Lance Thornton

Sarah Holman

859-516-8107
336-392-5109

860-333-7057

Sanctioned
Sanctioned
Sanctioned
Sanctioned
NC - SC

Sanctioned
Sanctioned
Sanctioned
Sanctioned
Sanctioned
Sanctioned

Sanctioned

9197788557 Sanctioned

859-516-8107

Anthony Addlesber 610-329-8061

DeAnna Wabhlers
David McDevitt

Sarah Holman
Casey Charles

Kirk Hampleman

Brad Herndon
Sarah Holman

DeAnna Wahlers

Jay Dodson
Casey Charles

Kevin Thornton

Jon Jolley
Cara Cameron
John Cameron

DeAnna Wahlers

Cara Cameron

DeAnna Wahlers

Jon Jolley

Rodney Sellers
Kevin Thornton
DeAnna Wahlers

Brad Herndon
Sarah Holman
Sarah Holman

919-459-4045
336-395-9622
859-516-8107
252-341-1044

859-516-8107

919-459-4045
336-337-0169
(252)341-1044
336-392-5109
828-381-8806
919-851-3000
336-887-4712
919-459-4045

919-851-3000
919-459-4045
828-381-8806

336-392-5109
919-459-4045

859-516-8107
859-516-8107

Sanctioned

Sanctioned
Sanctioned
Sanctioned
Sanctioned

Sanctioned
Sanctioned

Sanctioned
Sanctioned

Sanctioned
Approved

Sanctioned
Sanctioned
Sanctioned
Sanctioned
Sanctioned
Sanctioned

Sanctioned
Sanctioned
Sanctioned
Sanctioned
Sanctioned
Sanctioned

Sanctioned
Sanctioned
Sanctioned

Long Course
Long Course
Long Course
Long Course
Long Course

Long Course
Long Course
Short Course
Long Course
Long Course
Long Course

Long Course
Long Course
Long Course

Long Course
Long Course
Long Course
Long Course

Long Course
Long Course

Long Course
Long Course

Long Course
Short Course
Long Course
Long Course
Long Course
Long Course
Long Course
Long Course

Long Course
Long Course
Long Course
Long Course
Long Course
Long Course

Long Course
Long Course
Short Course



Irvine, CA

Chapel Hill YES
Charlotte YES
Irvine, CA

Midland, TX

Huntsville, AL

Cary, NC

Jacksonville, FL

TBD

Anthony Addlesber 610-329-8061

Hubert Williams

704-856-9450

Sanctioned
Sanctioned

Long Course
Long Course



Invitational
Invitational
Closed League
Invitational

Closed League
Dual, Tri, Quad
Other

Dual, Tri, Quad
Invitational
Invitational

Invitational
Invitational

Invitational
Dual, Tri, Quad
Invitational
Intrasquad

Dual, Tri, Quad
Closed

Invitational
Invitational

Other

Other

Invitational
Invitational
Invitational
Invitational
Invitational
Intrasquad

Invitational
Other
Qualifier

Championship
Championship

Championship
Invitational
Intrasquad

Age Group
AG/SR
OPEN
AG/SR
OPEN
15-18

OPEN
AG/SR
OPEN
AG/SR
AG/SR
OPEN

AG/SR
AG/SR
AG

AG/SR
OPEN

AG/SR
AG/SR

AG/SR
AG/SR

AG/SR
SR

OPEN
OPEN
AG/SR
AG/SR
AG/SR
AG/SR
AG/SR
OPEN

AG/SR
OPEN
AG/SR
AG/SR
AG

AG

SR
AG
AG/SR

Age Limit

TF
TF
TF
TF

TF
TF
n/a Comb
TF
TF
TF

TF
TF
11 TF

Comb
n/a Comb
TF
TF
TF

Comb
Comb

n/a Comb
TF
TF
Comb
TF

8-un, 9-10, 11-12TF
Comb

n/a TF

TF
n/a Other

TF
10 and under, 11 Comb
14 & U Comb

12 and under TF
TF

Format

Ind. Event Relay Event
$2 N/A
$6 $12
$6 $12
$3 no relays
$5.00 $12.00
$5 $12
$7.50 $15.00
$5.00 $10.00
5 15
6.5 N/A
5 10
$3.50 $8.00
5 15
$5.50 $10.00
$7.50 $15.00
$4.25 N/A
5 0
Free Free
3 8
$8 Prelim finals $12
10 20
$7.50 $15.00
Flat Fee Per AtIN/A
$4 $10
$8 for P/F, $6 fq $12
$4 $10
$5.00 $8.00
$6.00 - P/F $5.( $12
$7.50 $15.00

5 8.00 no relays

$7.50
4
5
6

$15.00
0

0

10

NCS determine NCS determine:



Invitational AG/SR Comb $5.50 $10.00
Invitational AG/SR Comb $8.00 $10.00




Facility Fee Travel Fund Fee Other Fees

$15 YES
$15 YES
$15 YES
$13 YES

$15.00 NO
$15 YES
$19.50 YES
$15.00 YES
20 YES
15 YES

15 YES
$10 YES
20 YES

$15.00 YES
$19.50 YES
$15 YES
20 YES

Free YES
10 YES

$15 YES
25 YES

$19.50 YES
Included in Flat YES
$10 YES

$15 YES

$15 YES

$15.00 YES

$15 YES

$19.50 YES

15 YES

$19.50 YES

15 YES

15 YES

15 YES

NCS determine YES

20 YES
20 YES

Parking Possible

$5 parking

$70 Flat Fee

Parking - $5/Day & Team Dinner $10/athlete

n/a

$10.00 late entry fee per i.e., $20 late entry fee per relay

Parking - $5

Late Fee/double, 5.50 out of state

Late Entry Fees - $11.00 IND, $20.00 RELAY

n/a
GAC Parking

$25 Flat Fee/Day

$5 parking

n/a

Parking - $5/Day

Parking $5 per day or multi day

n/a

$10.00 Time Trial Fee

Parking $5 per day or package for WE
NCS determined



$15.00 YES Late Fee - $11 |.E. / $20 Relay
$15.00 YES










