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Focus Areas      
 COMMUNICATION/EDUCATION 
 ATHLETE RETENTION (12&U) 

 PARTICIPATION IN GOVERNANCE 
 VOLUNTEERS 

 
 

Summary:  The Board of Directors of North Carolina Swimming met on Saturday and Sunday January 3-4, 2015 at the Home 2 Suites, Greensboro, NC to construct a strategic 
plan that will act as a guide for the future of North Carolina Swimming for the next two-five years.  The entire Board of Directors of North Carolina Swimming was invited to 

participate, 21 members were invited to attend, and 18 participated. The program presented by the LSC Governance consultant (Jane Grosser) included a Saturday Governance 
and Strategic Planning session followed by a Sunday morning Strategic Planning Session.  
 

Within the framework of the governance session, and along with the above identified focus areas, the BOD developed specific goals in each of the areas along with timelines for 

completion and point people for each goal.  The document created was designed to be a working document to be reviewed by the rest of the leadership team and the 
membership as a whole over the next few months, to gain ownership and buy in from the entire North Carolina Swimming membership. This document will require review and 
evaluation in some aspect at each meeting of the North Carolina Swimming Board of Directors. 
 

Participants in attendance at the planning session include: Dave Olack (General Chair), Trish Martin (Admin. Vice Chair), Jay Dodson (Senior Chair), Kathy McKee (Age Group 
chair), Carl Labonge (Finance Chair), Lisa Olack (Secretary), Jon Fox (Treasurer), Joel Black (Legislative Chair), Jon Jolley (Senior Coach Chair), Sarah Holman (Junior Coach 

representative), JP Merchant (Safety Coordinator), Kevin Thorton (Technical Planning Chair), Suzanne Heath (Membership/Registration Coordinator), Chris Kitchens (Officials 
Chair), Rodney Sellars (Diversity Chair), John Roy (Immediate Past Chair), Ronnie Roach (Communications Chair), Tom Donahue (LSC Member), Wayne Shulby (LSC Member) and  
Thornton Burnette  (LSC Member).  

 

Attached are the specific goals, objectives, and action steps related to each focus area of the 2014-2019 priorities: Communication/Education, Participation in Governance, Athlete 
Retention (12 & U), and Volunteers. Each goal was presented and affirmed by the whole group at the conclusion of the session.  

Core Values: Fair, excellence, vision, open, supportive 
 
Vision:   Leading the Nation in Achievement, Development, Diversity, and Citizenship.” 
 
Mission: “Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming    



NORTH CAROLINA SWIMMING BOARD OF DIRECTORS 
2014 – 2019 STRATEGIC WORKSHEET:  JANUARY 2015 

 
 
 
 
 

2010 – 2015 STRATEGIC WORKSHEET:  September 2010 
 
 
 
 

                           

 

 

                             
 
 

 



                                                         
 

 

NORTH CAROLINA SWIMMING BOARD OF DIRECTORS 
2014 – 2019 STRATEGIC WORKSHEET:  JANUARY 2015 

 

 

 



 

NORTH CAROLINA SWIMMING BOARD OF DIRECTORS 
2014 – 2019 STRATEGIC WORKSHEET:  JANUARY 2015 

 

 



NORTH CAROLINA SWIMMING BOARD OF DIRECTORS 
2014 – 2019 STRATEGIC WORKSHEET:  JANUARY 2015 

 

 
 

                                   

 


