NORTH
CAROLINA

*x A SWIMMING

Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community

MEETING MINUTES

Spring House of Delegates

Sunday, April 12, 2015, 1:00 PM

Greensboro Coliseum Hall of Champions, Room 3

1. Callto Order — Dave Olack
a. Meeting was called to order at 1:02 PM

2. Roll Call — Lisa Olack
a. Per registration as attached

3. Reading, correction and adoption of minutes — Lisa Olack
a. MOTION: Approve September 28, 2014, HOD minutes - PASSED

4. Officer Reports
a. Welcome-Dave Olack
b. Confirmation of General Chair, Administrative Vice Chair, Safety Coordinator-Joel Black
i. MOTION: To confirm the appointments of Dave Olack, General Chair, Trish Martin,
Administrative Vice Chair, and JP Merchant, Safety Coordinator - PASSED
c. Nominating Committee
i. MOTION: To approve the following to the nominating committee for the fall house of
delegates: Mike Hoffer, Jim Riggs, Casey Charles, Sean Quinn, Brendan Betts, Oneta
Manuel, Erika Braun, Josh Rigsbee - PASSED

5. Legislation — Joel Black
a. See attached legislation changes

6. Committee Reports
a. Officials — Todd Webber
i. Deck changing rule (cooperation from all teams & officials)
ii. Upcoming clinics throughout the state
ii. ldentify the current zone reps for the Officials across the LSC
b. Technical Planning — Kevin Thornton
i. 2015 fall schedule
1) MOTION: To approve the fall schedule as presented with teams being allowed
to change fees within 30 days due May 12, 2015 — PASSED
c. Finance — Carl Labonge
i. MOTION: To approve the budget for 2015-2016 as presented - PASSED

7. Old Business
a. None

8. New Business

a. Swimposium for spring 2016, please send any topics of interest to Dave Olack and/or Bill Martin
b. Coach raffle winners: Lori Riegler and Raz Cuparencu
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9. Schedule
a. Fall 2015 House of Delegates — October 10-11, 2015, at NC State

10. Adjournment
a. Meeting was adjourned at 3:31 PM

11. References/Attachments
a. Registration
b. Legislation
c. Fall Meet Schedule
d. 2015-2016 Budget

Respectfully Submitted,

Lisav Olack
NCS Secretary
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# of # of
Club Code Club Name Members Votes Rep Rep Rep Athlete Rep
ASC Asheville Swim Club 52 3
ASTF Fayetteville Area Swim Team 99 3
ATOM Aquatic Team of Mecklenburg 116 3
BAC Brunswick Aquatic Club 73 3
BAD Badfish Aquatics 56 3
BDA Blue Dolphin Aguatics 5 1
BHRC Brevard Health & Racquet 19 2
CAST Capital Area Swim Team 32 3
CCAC Cherokee County Aquatic Club 52 3
CFAC Cape Fear Aquatic Club 63 3
CHY Chapel Hill Y 143 3 Drew Oberg Lori Riegler
CVAC Catawba Valley Aquatic Club 109 3
DU Duke University 1 1
DUKE Duke Aguatics 290 3 Josh Weaver Megan Onstott Chris Pierson
EAC Enfinity Aquatic Club 80 3
ECA East Carolina Aquatics 453 3 Bob Landry
ECU East Carolina University 18 3
FAST FAST Swim Team 4 1
FISH Fort Bragg Fighting Fish 4 1
GCY Greensboro Community YMCA 248 3 Cynthia Shannon |Oneta Manuel Brad Herndon
GFSC Granite Falls Swim Club 131 3
GG Gaston Gators 121 3
GOLD Goldshoro YMCA 180 3 Tammy Yates
GWA Gardner Webb Aquatics 7 2
GYW Gateway YWCA 126 3 Alex Black Betty Black
HAC Hillsborough Aquatci Club 102 3
HCAC Harnett County Aquatic Club 33 3
HPSC High Point Swim Club 246 3
LENR Swim Lenoir 47 3
LOY J Smith Young YMCA Sting Rays 55 3
LTNC Lifetime Fitness NC 39 3
MAC SwimMac Carolina 954 3 Sarah Holman Kimi Davidson
MHAC Mars Hill College Swim Team 22 2
MOR Marlins of Raleigh 599 3 Jonathan Watson |Kyle Myers Adam Socha
MSA Mecklenburg Swim Assoc 358 3




# of # of
Club Code Club Name Members Votes Rep Rep Rep Athlete Rep
MSC Morganton Swim Club 30 3
NCAC North Carolna Aquatic Club 373 3 Sean Quinn Ronnie Roach
NCSU NC State Wolfpack 45 3
NMA NOMAD 308 3
NSS New South Swimming 103 3 Barb Frith
NUMA New Millenium Aquatics 22 2
PAC N. Piedmont Aquatics 56 3
PAST Pinehurst Area Swim Team 18 2
QCD Queen City Dolphins 71 3 Rodney Sellars
QU Queens University 11 2
RACY Rowan YMCA 57 3
RCST Rutherford County Swim Team 32 3
RMY Rocky Mount YMCA 62 3 Vickie Payton
RSA Raleigh Swimming Assoc. 298 3 Brent St. Pierre
SA Stingray Aquatics 165 3 Kevin Rytel
SAC Sharks Aquatic Club 44 3 Saxon Simpson
SAIL Sailfish Aquatics 245 3 Dwight Dickerman
SFSC Swim Fanatics Swim Club 67 3
SGSA Swim GSA 203 3 Kevin Thornton Mark VanDeren
SMAC Smoky Mountain Aquatic Club 46 3
SQID Sanford Squids 51 3
SSS Sandhills Sandsharks 115 3
STAR Star Aquatics 246 3 Jay Dodson
TAC TAC Titans 700 3 Raz Cuparencu Ronna Reedstrom |JP Payne Leif Reedstrom
TEAM Team Charlotte 92 3
TRY Twin Rivers YMCA 50 3
TYDE Northwest RipTYDE YMCA 316 3 Nathan Durrell
UA Ultra Aquatics 1 1
UN Unattached 151 3
UNC Univ. of Nortth Carolina 2 1
VACB Vance Aquatic Club 7 3
WA Wingate Aquatics 43 3
WAKE NMyWake Aquatics 44 3
WAVE New Wave Swim Team 380 3 Ivo Benov Ed Lower Brendan Betts
WBST Wilson Barracudas 56 3




Club Code

Club Name

# of
Members

# of
Votes

Rep

Rep

Rep

Athlete Rep

WNCY

Western NC YMCA

151

Brian Tremmml

WOow

Waves of Wilmington

206

JP Merchant

WST

Watauga Swim Team

45

XA

Xcell Aquatics

44

YBAC

Alamance YMCA

51

David McDevitt

YOTA

YMCA of the Triangle

575

Andrew Rogers

Jonathan Kaplan

YOTS

YMCA of the Sandhills

23

YSST

Hickory YMCA

121
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Jon Jolley
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Spring 2015 HOD
Results of Legislative Proposals

Number | Subject Result Effective Date

B-01 Change non-required BOD Defeated N/A
members to ex-officio

B-02 Change ex-officio BOD members Defeated N/A
to Voice Only (no vote)

B-03 Limit terms on all elected and Defeated N/A
appointed Board of Director
members

R-01 Reinstate unrestricted Meet Adopted Immediate
Entry Fees for Non-Championship
meets

R-01A Charge 8% entry fee on excess Adopted as Amended | Immediate
facility fee charges

R-03 Clarify rules on permitting Adopted as Amended | Immediate
additional meet requests after
schedule is published.

R-04 Add incentive to attend HOD and | Tabled N/A
pay fees on time

R-05 Removes ambiguity concerning Adopted Immediate
whether sanction fees are to be
paid for meets that charge only a
“facility” fee.

R-06 Clarify Travel Fund eligibility Tabled N/A

R-07 Increase Funding for athlete Adopted as Amended | Immediate
travel

R-08 Add funding for Zone Open Adopted Immediate
Water Meet

R-09 Revise Record Eligibility Adopted as Amended | Immediate

(Applies

retroactively)




|| R-01 Adopted Effective: Inmediately

(Paste section of Rules/By-laws to be changed, then turn on “Track Changes” under
“Review” and make deletions/additions.)

202.1. Non Championship Meet ENTRY FEES*

- Entry fees may be set at the discretion of the meet host as outlined in the meet bid.




|| R-01A Effective: Immediate

211.4. PAYMENT OF FEES

.1 All fees and receipts, and surcharges due must be paid to the Treasurer within thirty
(30) days after completion of the meet. Failure to mail the appropriate fees and/or
receipts due may result in a fine of up to fifty dollars ($50.00).

.2 Travel Fund receipts are to be identified as Travel Fund.'

.3 The Entry Fee Assessment of total entry fees for sanctioned and approved meets, is
to be identified as 'Assessment Fee of Entry Fees’ and must be paid according to
the following schedule:

A. National Championships: 0%
B. Sectional and Zone Championships: 0%
C. Senior, Age Group and Senior/Age Group meets, year round: 8%

D. Open Water Meets: 0%

.4 Assessment of all per swimmer fees required for entry into sanctioned and approved
meets in excess of $13 (short course) or $18 (long course): 8%




|| R-03 Adopted Effective: Immediately

205.1 Scheduling

| .9 Once approved, the schedule shall be open to additional meets_requiring scheduling
as long as any such meet does not conflict with a protected date. Any requests for
additional meets requiring scheduling must be submitted prierto-the—appropriate
sanectioning-deadline—to _both the technical planning committee and the sanctions
committee prior to the appropriate sanction request deadline (30 days prior to the
meet start date for closed, dual or tri meets and 60 days prior the meet start date for
all other type meets). Requests for additional meets that are made after the sanction
request deadline are-subjecttoshall be assessed a late fee of $100 for intrasquad
meets and $300 for all other meets. Meet requests within 108 days of the meet start
date will not be considered. The Technical Planning Committee shall have the
authority to approve or reject any additional meets that-reguire—prior—_submitted for
scheduling approval. A club may appeal a—any rejection_or fine to the Board of
Directors.




|| R-05 Adopted Effective: Immediately ||

207.9. SANCTION and APPROVAL FEES

.1 National or Sectional Championships $0.00
.2 Meets with no entry-fees other than Travel Fund fees. $0.00
.3 All other meets $10.00

.4 Fees shall accompany requests for sanction or approval.



|| R-07 Effective: Immediate

212.4. TRAVEL FUND ELIGIBILITY

A

Swimmers must be registered members of NCS and USA Swimming for the current
year.

Swimmers must qualify for and participate in an individual event at the National
Championship or other meet for which travel support is requested or be selected for
and represent NCS in a Southern Zone Championship meet. NCS will reimburse a
swimmer for only one event per season. Olympic Trials, World Championship Trials,
and Open Water Nationals are exempted from this restriction. Athletes who achieve
their first national cut in any event at Junior Nationals may also receive funding to
Senior Nationals in the same season. Age Group Zones are also exempted if an
athlete achieves their first junior or national cut at the Age Group Zone meet.

212.5. ALLOCATION OF FUNDS

A

Eligible NCS swimmers may receive reimbursement as follows:

A. Olympic Trials: An amount to cover one hundred percent (100%) of the most
economical coach air fare readily available as determined by the Travel Fund
Committee plus a per diem of seventy five dollars ($75) per day. Swimmers
qualified and participating in one (1) event shall receive three (3) days per diem.
Swimmers qualified and participating in two (2) events shall receive five (5) days
per diem. Swimmers qualified and participating in three (3) or more events shall
receive eight (8) days per diem.

B. Long Course National Championships and US Open Championships: five
hundred dollars ($566600)

C. Short Course National Championships: four hundred dollars ($4906500)

D. Long Course Junior Championships: three hundred seventy five dollars
($3#5500)

E. Short Course Junior Championships: two hundred seventy five dollars
($2#5375)

E-F.Age Group Zone Championships: two hundred dollars ($200)
G. Open Water Nationals: two hundred fifty dollars ($250)

F-H.National Select Camp, Natie, Zone Select Camp and Zone Diversity Select
Camp: one hundred dollars ($100)




|| R-08 Adopted Effective: Immediate ||

212.5. ALLOCATION OF FUNDS

.1 Eligible NCS swimmers may receive reimbursement as follows:

A.

Olympic Trials: An amount to cover one hundred percent (100%) of the most
economical coach air fare readily available as determined by the Travel Fund
Committee plus a per diem of seventy five dollars ($75) per day. Swimmers
qualified and participating in one (1) event shall receive three (3) days per diem.
Swimmers qualified and participating in two (2) events shall receive five (5) days
per diem. Swimmers qualified and participating in three (3) or more events shall
receive eight (8) days per diem.

Long Course National Championships and US Open Championships: five
hundred dollars ($500)

Short Course National Championships: four hundred dollars ($400)

Long Course Junior Championships: three hundred seventy five dollars ($375)
Short Course Junior Championships: two hundred seventy five dollars ($275)
Age Group Zone Championships: two hundred dollars ($200)

Open Water Nationals: two hundred fifty dollars ($250)

Open Water Zone Meet: One Hundred Fifty dollars ($150)




To be Considered by the
House of Delegates
Spring 2015

| R-09

Adopted  Effective: Immediately

Note: These changes are retroactive

213.1. SENIOR RECORDS

.2 Types

A.

NCS Senior Record — The best time ever swum by a NCS registered swimmer
at time of performance in any USA Swimming sanctioned, approved, or
observed meet, within or without North Carolina, or in a National or International
Championship event recognized by USA Swimming. The swim must appear in
the SWIMS National Times Database. A time achieved at one of the observed
North Carolina High School Championship meets is acceptable for a NCS
Senior Record. College swimmers who _are currently registered with North
Carolina Swimming (whether attached or unattached) and a current member in
good standing with USA Swimming.are eligible to set NCS Records in any USA
Swimming sanctioned, approved or observed meet. A tie of an existing record
shall be recognized as such in the Senior Records list. Any swim timed with
watches only is not acceptable for a NCS Senior Record. Any-time-achieved-in

a-timetriaHisnotacceptable for a NCS-SeniorRecord-

213.2. AGE GROUP RECORDS

.2 Types

A.

NCS Age Group Record — The best time ever swum by a NCS registered
swimmer at time of performance in an age group in any USA Swimming
sanctioned, approved, or observed meet, within or without North Carolina, or in
a National or International Championship event recognized by USA Swimming.
The swim must appear in the SWIMS National Times Database. A time
achieved at one of the observed North Carolina High School Championship
meets is acceptable for a NCS Age Group Record. College swimmers who are
currently registered with North Carolina Swimming (whether attached or
unattached) and a current member in good standing with USA Swimming.are
eligible to set NCS Records in any USA Swimming sanctioned, approved or
observed meet A tie of an existing record shall be recognized as such in the
Age Group Records list. Any swim timed with watches only is not acceptable for

a NCS Age Group Record. Any-time-achieved-ina-time-trial-isnot-acceptable
fora NCS-Age Group-Record-:




2015-2016 SCY NCS Meet Schedule Template

Date Meet Bids Location Type of Meet Requested Meets | Other Dates
And Facility Fee
Aug 28-
30
Sept 4-6
11-13 | STAR Triad Tune Up | GAC Greensboro, NC TF AG/Sr ASCA 9/7-9/13
9/12-13 FF-$10 + parking- Cleveland, OH
$4/5
Ind - $3.50 Relay- $8
18-20 | TAC Prep Meet TAC, Cary, NC TF AG/Sr
9/19 - Closed FF - $10 + $3 NCS
Ind - $4 Relay - $10
18-20 | GCY Back-to-School | GAC Greensboro, NC 12U AG/Sr -Sr/Open
09/19 - Closed FF $10 + $5
Ind - $4 Relay - $10
18-20 | NCAC Intrasquad Koury Natatorium Chapel TF AG/Sr
09/20 Hill, NC FF - $10
Ind-$4
25-27 | RMY Fall Invite Rocky Mount, NC/Harrison TF AG/Sr Open USAS Convention
9/26-27 Family YMCA $6 FF
Ind $2.50 — Relay $8
25-27 NOMAD September | NOMAD Agquatics & Fitness | TF 12U
12 Under Huntersville, NC FF - $5
09/26 Ind - $3.50 Relay-$8
25-27 WOW Commotion at | UNC-Wilmington TF AG/Sr
the Ocean 9/25-27 Wilmington, NC FF - $10
Ind - $3
Oct2-4 | TAC Titans TAC, Cary, NC TF AG/Sr 3 12-U Meets

Blue/Green Meet —
10/03 - Closed

FF - $10 + $3 NCS
Ind - $4

9/27-10/4
Kansas City, MO




2015-2016 SCY NCS Meet Schedule Template

2-4 | NCAC Quad Meet Koury Natatorium Chapel AG/Sr
10/3-4 Hill, NC FF - $10
Ind-$4 Relay-$8
2-4 | ASC Dual or Tri Asheville School Asheville, TF AG/Sr
Meet NC No Fee
10/02
9-11 | STAR Friday Night | GAC Greenshoro, NC TF AG/Sr
Races 10/9 FF -$10 + parking-
$4/5
Ind - $2
NC HOD @ NC State +
Awards Banquetd
16-18 | MAC 10 and Under | TBD / Charlotte, NC TF10& U
10/17 $10 FF
Ind $4 Relay $10
16-18 | TYDE Andy Craver | GAC Greensboro, NC TF AG/Sr
Autumn Leaves FF - $10 + parking
10/16-18 - Closed Ind - $3 Relay - $8
16-18 | YOTA WBP NCSU Raleigh, NC TF AG/Sr
Intrasquad Meet No Fee
10/17 - Closed
16-18 | DUKE Trick or Treat | Orange County Sportsplex TF 12U
Invitational 10/17-18 | Hillshorough, NC FF - $10
Ind -$3.25 Relay - $8
23-25 | MAC Blue/Orange TBD / Charlotte, NC TF10& U Quad Meet Weekend
Intrasquad 10/24 $10 FF
Ind $5
23-25 | MOR Senior Classic / | Pullen AC / Raleigh, NC TF 12U AG/Sr
Age Group FF$10 Other - $NCS
10/23-25 Ind $4 Relay $8




2015-2016 SCY NCS Meet Schedule Template

23-25

HPSC Swim for the
Cure 10/23-25

GAC Greenshoro, NC

TF 12U, AG/Sr
FF—LSC + $5
parking

Ind —LSC Relay-LSC

23-25 | GYW BRSL Quad Gateway YWCA W/S, NC TF AG/Sr
10/24 - Closed FF - $10
Oct 30- | TAC Prep Meet TAC, Cary, NC TF AG/Sr
Nov 1| 10/30 - Closed FF - $10 + $3 NCS
Ind - $4 Relay - $10
10/30- | GCY Spooktacular GAC Greensboro, NC 12U AG/Sr -Sr/Open
11/1 | Meet 10/31 - 11/1 FF $10 + $5
Ind - $4 Relay - $10
10/31- | NCAC/UNC Mile Koury Natatorium Chapel Sr/Open
11/1 | Meet 11/01 Hill, NC FF - $10
Ind-$4 Relay-$8
6-8 | MAC Dual Meet TBD / Charlotte, NC TF Senior / Open 3 12-U Meets
11/7-8 (Dynamo) $10 FF
Ind $5 Relay $10
6-8 | TAC Big Southern TAC, Cary, NC TF P/F AG/Sr
Classic 11/06-08 FF - $10 + $3 NCS
Ind- $4/$6 Relay-$10
6-8 | STAR Freaky Fast GAC Greensboro, NC TF AG/Sr
BB/B/C Open FF-$10 + parking-
11/17-18 $4/5
Ind-$3.50
13-15 | SGSA John Dewey GAC Greensboro, NC TF AG/Sr
11/14-15 FF - $10 + parking
$4/5 + $3 NCS
Ind - $4 Relay - $10
13-15 | YSST 7™ Annual Hickory Foundation, Hickory, | TF 12 and under

Ryan Alea Young

NC

FF $10 Other $3




2015-2016 SCY NCS Meet Schedule Template

11/14-15 Ind $4 Relay $10
13-15 | MOR FAB 5 - Pullen AC / Raleigh, NC TF 12U AG/Sr
Closed FF$10 Other - $NCS
Ind $4 Relay $8
13-15 | WAVE Quad Meet Orange County Sportsplex AG/Sr
Splash 11/14-15 - Hillsborough, NC FF - $10
Closed Ind - $4 Relay - $10
13-15 | NOMAD Quad Meet | NOMAD Aquatics & Fitness | TF AG/Sr
11/14 - Closed Huntersville, NC FF—$5
Ind —$3.50 Relay-$8
20-22 | MAC 10 and Under | TBD / Charlotte, NC TF10& U 3 AG / Sr Meets
11/21 $10 FF 8 & U Meets
Ind $5 Relay $10
20-22 | MOR LCM Circuit NCSU, Raleigh, NC TF AG/Sr Open

11/21

F$15 (LCM) Other -
$NCS

Ind $4.50
20-22 | YBAC Fall Invite Orange County Sportsplex TF AG/Sr
11/21-22 Hillsborough, NC FF - $10

Ind -$2.50 Relay - $8

20-22

GOLD Thanksgiving
Meet 11/20-22

Goldsboro Family YMCA
Goldsboro, NC

TF AG/Sr
FF - $5
Ind-$2.50 Relay- $10

20-22 | YOTA/TYR Turkey | NCSU Raleigh, NC TF AG/Sr

Classic FF - $5

11/21-22 Ind - $5 Relay - $10
20-22 | GCY Strong Kids Bryan YMCA Greenshoro, TF 12U

Meet #1 NC One Fee - $25

11/22 - Closed

27-29

Thanksgiving




2015-2016 SCY NCS Meet Schedule Template

Dec4-6 | MAC Coca-Cola Charlotte Latin, Charlotte, NC | TF P/F B/C & Senior | 3 AG / Sr Meets Senior Nationals 2-5
Invite 12/4-6 $10 FF 312-U B/C-Sr. Dev Federal Way, WA
Ind $5 Relay $10
4-6 MOR Artic Blast NCSU, Raleigh, NC TF 12U AG/Sr
12/5-6 FF$10 Other - $NCS
Ind $4 Relay $8
4-6 STAR Triad Tropic GAC Greensboro, NC TF P/IF AG/Sr
12/4-6 FF-$10 + parking
$4/5
Ind-$3/$5.50 Relay-
$10
4-6 NSS Winter Invite Huntersville, NC TF P/F AG/Sr Circuit
12/4-6 (13-14 “AA”)
FF -
Ind — Relay -
4-6 YOTA/TYR 22™ TAC Cary, NC P/F AG/Sr
Annual Capital FF - $5
Classic Ind - $5 Relay - $10
12/4-6 - Closed
11-13 | RMY Racin’ Rocky Mount, NC/Harrison TF AG/Sr Open 112-UBB+ Junior Nationals 9-12
Rudolph Invite Family YMCA $6 FF Atlanta, GA
12/12-13 Ind $2.50 — Relay $8
11-13 | TAC Titans Blizzard | TAC, Cary, NC TF P/F AG/Sr open
Blitz 12/11-13 FF - $10 + $3 NCS
Ind- $4/$6 Relay-$10
11-13 | WAVE Fall States Orange County Sportsplex TF 12U
12/11-13 Hillsborough, NC FF - $10
Ind - $4 Relay - $10
11-13 | NOMAD Holiday NOMAD Aquatics & Fitness | TF P/F 12U, AG/Sr

Invite 12/11-13
Closed

Huntersville, NC

FF - $10
Ind-$3.50/$4.50




2015-2016 SCY NCS Meet Schedule Template

Relay-$10
18-20 | ASC Dual or Tri Asheville School Asheville, TF AG/Sr
Meet NC No Fee
12/19
25-27 Christmas
MAC IMX/Distance | Charlotte Latin, Charlotte, NC | TF AG/Senior Open
Jan. 1-3 | Day — Intrasquad $10 FF
1/2 Ind $4
1-3 | WAVE Intrasquad North Raleigh Christian TF Sr/Open
Distance 01/02 Academy Raleigh, NC No Fee
1/01-03 | TAC Titans Distance | TAC Cary, NC TF AG/Sr open

Day 01/03 - Closed

FF - $10 + $3 NCS
Ind - $4 Relay - $10

8-10 | MAC 10 and Under Charlotte Latin, Charlotte, NC | TF 10 & U 3 12-U/Sr. Dev.
1/9 $10 FF
Ind $4 Relay $10
08-10 | TAC Prep Meet TAC Cary, NC TF AG/Sr open
01/08 - Closed FF - $10 + $3 NCS
Ind - $4 Relay - $10
08-10 | YOTA Distance Meet | NCSU Raleigh, NC TF AG/Sr
01/9-10 FF - $5
Ind - $5 Relay - $10
8-10 | DUKE Aquatics Orange County Sportsplex TF AG/Sr
Invitational — 01/8-10 | Hillsborough, NC FF - $10
Ind - $3.25 Relay- $8
8-10 | HPSC Polar Bear GAC Greensboro, NC TF 12U, AG/Sr
01/8-10 FF-LSC + $5
parking
Ind- LSC Relay- LSC
8-10 | ASC Dual or Tri Asheville School Asheville, TF AG/Sr




2015-2016 SCY NCS Meet Schedule Template

Meet NC No Fee
01/09
15-17 | SGSA January Jump | GAC Greensboro, NC TF P/F AG/Sr open 3 AG / Sr Meets MLK Weekend
Start FF - $10 + $3 NCS +
01/15-18 parking $4/5
Ind- $4/$6 Relay-$10
15-17 | MAC Clifton Larsen | Charlotte Latin, Charlotte, NC | TF P/F AG/Sr Open
Allen Invite — Closed Prelim-scy/final-lcm
1/16-18 $10 FF
Ind $4 Relay $10
15-17 | TAC Titans Polar TAC Cary, NC TF P/F AG/Sr open
Plunge 01/15-17 FF - $10 + $3 NCS
Ind- $4/$6 Relay-$10
15-17 | GOLD YMCA Goldsboro Family YMCA TF AG/Sr
Winterfest 01/16-17 - | Goldshoro, NC FF - $5
Closed Ind-$2.50 Relay- $10
22-24 | MOR Distance Day Ravenscroft School/Raleigh, | TF 12U AG/Sr 8-U Meets IMX Camp? Jay’s

1/22-23 - Closed

NC

FF$10 Other - SNCS
Ind $4 Relay $8

request date

22-24

MOR 8 and under
Snowflake
1/23-24

Ravenscroft School/Raleigh,

NC

TF 8U
FF$10 Other - SNCS
Ind $4 Relay $8

22-24

RMY Winter Invite
1/22-24

Rocky Mount, NC/Harrison

Family YMCA

TF AG/Sr Open
$6 FF
Ind $2.50 — Relay $8

29-31

STAR Friday Night
Races
01/29

GAC Greenshoro, NC

TF AG/Sr
FF -$10 + parking-
$4/5 Ind - $2

29-31

GCY Winter Invite
1/30-1/31 - Closed

GAC Greenshoro, NC

12U AG/Sr -Sr/Open
FF $10 + $5 park
Ind - $4 Relay - $10




2015-2016 SCY NCS Meet Schedule Template

Feb.5-7

GCY Strong Kids
Meet #2
2/7 - Closed

Bryan YMCA Greenshoro,
NC

TF 12U
One Fee - $25

High School Regionals

12-14

YSST 2" Annual
Chris Peterson

Hickory Foundation, Hickory,
NC

TF 12U AG/Sr Open
FF $10 Other $3

3 Qualifier Meets

High School States

2/13-14 Ind $4 Relay $10
12-14 | MOR SCQ Goldsboro YMCA, TF 12U AG/Sr
2/12-14 Goldsboro, NC FF$10 Other - $NCS
Ind $4 Relay $8
12-14 | TAC Titans Qualifier | TAC Cary, NC TF AG/Sr open
Meet 02/14 FF - $10 + $3 NCS
Ind - $4 Relay - $10
12-14 | DUKE Aquatics’ Orange County Sportsplex TF AG/Sr
Valentine’s Splash Hillsborough, NC FF - $10
02/13-14 Ind — $3.25
12-14 | NCAC Intrasquad Koury Natatorium Chapel AG/Sr
Meet #2 Hill, NC FF - $10
02/13-14 Ind - $4
12-14 | GYW Qualifier Gateway YWCA W/S, NC TF AG/Sr
02/13-14 FF - $10
Ind — $3 Relay - $10
19-21 | TAC Senior Champs | TAC Cary, NC P/F Sr/Open Senior Champs
LSC Fees
26-28 | NCS 14U AG TAC Cary, NC LSC Driven 14 and Under JO’s
Champs — TAC
02/25-28
Mar. 4-6 | MAC — B/C Champs | Charlotte Latin, Charlotte, NC | TF 14 and Under B/C States Senior Sectionals 3-6

— 14 and Under

$10 FF

(meet will be LC)

3/5-6 Ind $4 Relay $10
4-6 | MOR B/C States Pullen AC, Raleigh, NC TF 12U AG/Sr
March 4-6 FF$10 Other - $NCS




2015-2016 SCY NCS Meet Schedule Template

Ind $4 Relay $8
4-6 | HPSC B/C States Kernersville YMCA TF 12U, AG/Sr
03/4-6 Kernersville, NC FF - LSC

Ind-LSC Relay-LSC

11-13

STAR Tarheel States
03/11-13

GAC Greenshoro, NC

TF P/IF AG/Sr

FF - $10 + parking
$4-5

Ind-$3/$5.50 Relay -
$10

AG Sectionals 10-13

18-20

TAC Tar Heel States
03/18-20

TAC Cary, NC

TF P/F AG/Sr
FF - $10
Ind-$4/$6 Relay -$10

18-20 | MAC — Tar Heel Charlotte Latin, Charlotte, NC | TF P/F AG/Sr Open | 3 Tarheel States Meets

States $10 FF

3/18-20 Ind $3/$4 Relay $10
18-20 | MAC-LCMTT Charlotte Latin, Charlotte, NC | Senior Sectional and

3/18-20 above — between and

after THS Sessions

18-20 | YOTA Last Chance | NCSU Raleigh, NC P/F AG/Sr

Meet FF-$5

3/19-20 Ind - $4 Relay - $10
18-20 | ASC Dual or Tri Asheville School Asheville, TF AG/Sr

Meet NC No Fee

3/19
18-20 | WOW ECSL UNC-Wilmington TF P/F AG/Sr

Championship
3/18-20 - Closed

Wilmington, NC

FF-$10
Ind-$4 Relay-$10

25-27 Easter 3/27
April 1-3 Y-Nats 4-8
8-10
15-17 | GYW Short Course Gateway YWCA WIS, NC TF AG/Sr




2015-2016 SCY NCS Meet Schedule Template

Meters 04/16-17 FF - $10
Ind -$2.50 Relay-$10

NC/SC Meet Saturda

4/23 in Greensboro




North Carolina Swimming

Quadrennial Budget
2013 to 2016

Account Name
301 Banquet
305 Camps
317 Entry Fees
389 Travel
325 Endowment
340 Select Camp
353 Zone Team
370 Registration
375 Sanction Fees
395 Miscellaneous

TOTAL INCOME

401 Banquet
405 Camps
410 Web Page
415 Coaches' Education
Team' Incentives
425 Contingency
430 Convention/LSC Meetings
Diversity workshops
438 Office Expenses
444 Officials' Expenses
Training
Safety
449 Select Camp
453 Zones
460 Club Support (Awards)
470 USA Swimming Registration
473 Registration/Administration
489 Travel
495 Miscellaneous
TOTAL EXPENSES
Net Income (Loss)

Quad 2016

2015 Budget 2016 Budget changes 2016
$2,576 $2,614 0 $2614
$12,985 $13,180 0 $13,180
$79,419 $81,007 $81,007
S0
$10,000 $10,150 $10,150
$19,327 $19,617 $1,400 $21,017
$21,635 $21,959 $21,959
$632,400 $657,696 $657,696
$1,751 $1,778 $1,778
$5,000 $5,075 $5,075
$785,093 $813,076 $1,400 $814,476
$12,500 $12,500 $3,000 $15,500
$19,500 $23,000 $3,000 $26,000
$1,000 $1,000 $2,000 $3,000
$3,500 $3,500 $3,500
$10,000 $10,000 $10,000
$7,500 $7,500 $7,500 $15,000
$20,500 $20,500 $5,000 $25,500
$1,550 $1,550 $1,500 $3,050
$1,500 $1,500 $1,000 $2,500
$12,000 $12,000 $12,000
$360 $360 $360
$500 $500 $500
$18,600 $18,600 $7,000 $25,600
$39,000 $39,000 $5,000 $44,000
$13,500 $13,500 $13,500
$508,496 $528,836 $528,836
$76,833 $80,675 $80,675
o)
$1,500 $1,500 $1,500
$748,339 $776,020 $35,000 $811,020
$36,754 $37,056 $3,456




