NORTH
CAROLINA
SWIMMING

inspiring Excellence by Providing Resources and Services to Support, Educate and Empower the North Carolina Swimming Comimunity.

MEETING MINUTES

2014 Fall House of Delegates
September 28, 2014

1PM

Meeting Room

YMCA of the Triangle
Raleigh, NC

1. CALLTO ORDER —~John Roy
2. ROLL CALL - Jim Riggs
Refer to Delegates Sign-In Sheet (attachment)
3. OFFICER REPORTS
a. Secretary —Jim Riggs
i. Previous meeting minutes. _ ‘
MOTION: Adopt August BOD Meeting Minutes - Approved
b. Membership— Suzanne Heath
i. 1SCand Club Status -~
1. Membership registrations underway.
2. USAS on line registration system pending (TBD).
ii. Meets Report o '
1. Improved format based oh input from Bill Martin, Meet Directors, Meet Referees.
iii. “Date of Swim” requirement. '
c. Finance —Carl Labonge, Jon Fox
i. Balance Sheet
1. Need for committee budget requests.
2. Review with investment service, Wells Fargo with focus on minimized risk and continued
growth.
ii. Profit & Loss Statement
1. Increase in Travel Fund based on additional swimmer participation. Review trend and
needs for travel at Spring HOD.
d. Safe Sport—Trish Martin
i. Athlete Protection Training certification extended to two years.
ii. Safe Sport training recommended for parents.
iii. Shallow water blackout awareness increased.
iv. Water dive in depth in horizontal length under discussion.
v. Deck changing restriction to be implemented lanuary 2015.
1. Update meeting requirements to include restriction.
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2. Penalties undefined. Coordinate with local facilities.
4. COMMITTEE REPORTS
a. Technical Planning — Alan Pfau
i. 2015 LC Meet Schedule and Fees {attachment).
fi. SCand LC Time Standards (attachment).
b. AG Swimming — Kathy McKee
i. Changes in SC AG Championship Meet (attachment}.
ii. Hosts to consider for SC AG Championship:
1. GAC {Greensboro)
2. TAC (Cary)
MOTION: Sglected host sité for
c. Senior Swimming — Alan Pfau
i. No bids for LC Senior Championship Meet,
d. Camps—Jonathan Watson
i. Scheduled events {attachments):
1. 2015 Carolina Cup, April 25, 2015 at Greenville, 5C.
2. IMX Camp, lanuary 24-25, 2015 at GAC.
e. Coaches—Jon Jolley
i. Zonhe Team:
1. Head Coach, John Fedena SWIMMAC
2. Team Manager, Amy Fauik NMA
f. Legislative — Joel Black, Wayne Shuiby
i. Zone Board of Review Appointments:
1. Joel Black
2. Kevin Thornton
3. Erika Braun
ii. Proposal for NCS Bylaw revision (pending} for No LSC Board of Review.
ad ._ OTE: Bylaws revision réquired and to be proposed:at 2015 Spring
HC
5. QLD BUSINESS .
a. Club Mentoring Program — Chad Onken
i. Continued format. Need for additional teams involvement.
6. NEW BUSINESS
a. Club Recognition Program Update — Dave Olack
i. Listing for qualifying clubs to be presented at Fall HOD.
ii. Continued revisions and improvements to process including community support participation
level.

“AG Champlonship: GAC - Approved

7. RECOGNITION
a. USAS Lifetime Membership:
i. Jloel Black
il. Paul Silver
iii. Jonathan Watson
b. Philips 66 Service Award: Wayne Shulby.
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C.

Coach of the Year “Frankie Bell Award”: Mark Dell NMA

d. AG Coach of the Year: Kathy McKee NCAC
8. NOMINATIONS — loe! Black

Board Officers

General Chair: John Roy

Senior Vice Chair: Jay Dodson
Secretary: Lisa Olack

Technical Planning; Kevin Thornton
Finance: Carl Labonge

Junior Coach Representative:
Sarah Holman SWIMMAC

Athlete Representatives At Large:
Erika Braun

Chip Peterson

MOTION: Approve nominees for above listed positions - Approved
9. INFORMATION SUMMARY: USAS NATIONAL CONVENTION

d.

- m a o

B.

Overview — John Roy

Safe Sport — Trish Martin

Legends Program ~ Paul Silver

incentive Programs — Chris Kitchens

Analytical Data for LSC and Clubs — Suzanne Heath
Parental Program: “Growing Champions” - Kathy McKee
Open Discussion —John Roy

10. ADJOURNMENT

2015 Spring House of Delegates
April 1112, 2015

YMCA of the Triangle -

Raleigh, NC

11. REFERENCES

STe o 20T

Agenda 2014 Fall HOD Meeting

Delegates Sign-In Sheet

NCS 2014 Spring HOD Meeting Minutes Draft {(archived on NCS website)
Finance Reports

2015 LC Meet Schedule and Fees

2015 NCS SC and LC Time Standards (posted on NCS website

Changes to SC AG Championship

2015 Carolina Cup, April 25, 2015 at Greenville, SC (posted on NCS website
IMX Camp, January 24-25, 2015 at GAC (posted on NCS website)
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NORTH
SWIMMING CAROLINA

Y | SWIMMING

2014 Fall House of Delegates

Sunday, September 28, 2014
Raleigh, NC

Agenda

+ Call to Order
« Roll Call {refer to delegate sign-in)

» Officers Reports:

— Secretary
* Motion to approve 2014 Spring HOD Minutes (refer to
archive on NCS website/Governance
— Membership
* Current status
* “Date of Swim” information
— Finance
* Financial Reports
* Status

20614 Falt House of Dalegates 2
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I Narth Carollna Swimming Balance Sheet ]
September 20, 2054
Bank of Amerd:
/2012018 2/an/2013 902013 1250018 12/30/2010
Main 4226,355.89 $1406,505,25 $221,897.51 $262,841.18 $211,818.81
Travel Fand $155,404.20 $111,785,10 $74,921.50 $121,034.94 $39,913.61
Palty Cash $1,401.53 6977276 $2,471.76 $777.48 $1,047.8%
€D {Liquid) $100,181.52 $100,074.63
) $s0070.88 50,01 5209625 21,859, $20,852.98
TOTAL $533,506.02 $409,851,76 $321,187.02 $405,572,79 $273,633.29
ells Fa $3,127,278.00 $1,020,17%.29 $445,216.67 $861,307.84 $821,896.09
Nontk Carolina Swimming
Pyofft § Loss Statement
Septeenter 10, 2004
Beank Mams 204 5ene] R4 Badest pIoLEo M Gekeet MakAced  ZLkfwdry 24wl
30k Banguet $1614.60 §2,538.00 $2.00.51 $LK000 5461633 SLA0000 Sa.33591
30% Carrps $12211.23 SIL .00 52295060 519,500.00 $17.69000 $19.500.00 $12.033.00
357 EnteyFeer 510218131 S77AB2.00 6631527 576,335.00 84591848 $5300000 321331835
325 Endomment $11,642.00 $B,000.00 $9,00000 650000  $16.000.00
340 Select Camp $23550.00 $19,641.00 $47,600.00 $18,760.00 $18,76000 $1650000  $16.500.00
353 ZoneTearn $A.600.00 $71L35.00 F12.500.00 $2L00D.0D $19.000.00 52250000 $12.900400
370 Begisuation $582,681040 $593.426.00 45760550 $559,414.00 SE61,190.50 5469.240.00 $486:243.00
275 Sanction Fees 61,341.00 3172600 4143261 S4.70000 L1051 4150000 $1,7428)
395 5t 5400000 $B3ARA4 SH,00000 $500.00 5350006
TOTALINGEME $738,600.54 §I48,790100 §742,5043F SMm0900  SEOANL SR A00  STILLIATT
401 Baneuret 4387401 $12,500.00 $2.30.85 $12,50000 $6,17186 S130060  S12.65083
A0S Campz 52793875 $23.431.00 $20,897.34 52100000 $15.614.15 $19,000.04 $12.36477
410 Vel Bage §357.40 SRO00.C0 $1.000.00 $1,008.00 530000
A§5 Cozches” Educstion $3.500.00 $2420.00 $3.50000 $50000 $3,500.00
A5 Cortingency® $10598 71 $7.500.00 $8457.51 SE50000 $10.00000 53,500,060
30 Comvention/L5C Meetings $11527.04 $20,500.00 116612 $20.500.00 $4,265.21 $17,00000 F RECE])
438 Offce Expances 5354950 $1.5000¢ SrAmL $5.000.00 $1,71006 57,00¢00 406177
A5 Offdaty’ Exprnaes 46,656.99 1200000 $8.076.60 $11,£0000 $5,0:059 45400000 56,906 57
ALY Select Targp $24,092.80 418,60000 SETALROS $18,600 00 $17.6556% $20,000:00 16,005 88
A53 Zaoes 553500 82 $I2000.00 FAAI5E0 $32,000.00 SIIADENT 531.000.00 454,350.61
26¢ Cloh Sippart $113300 S11,50000 $9.167.28 $13.500.00 $151505 $1830000 51476218
A70 BSA Swimming Ragistration 446522500 450, 71600 3507,135.00 $470,133.00 $182,11130  $303,73000  SA24.E5900
473 Registravionshdministration 6153151 7423500 SETARS 24 $71.72000 $47,60104 45010000 52423188
495 Misceaneouy $5,00000 $5,000.00 S4300 $1,500.00 $356.00 $1,50000
Team lmentirer $10.000.00 70,0000
Biversity Workshops $1,55000 4155000
Trsining $350.00 £36000
Safety T $500,00 37.3% 500,00
TOTAL EXPENSES $635,218.50 STAE39100 S gs st TR, 3600 SUGSIE0L | SHOSIR00 | SSAEE8T.10
Tewvel Fund
359 Travel {Mcrt fncome) 411945691 410064200 410261006 $98,639.00 466,655.00
A8 ‘Fravel {fithbete Funding) $51,75600 572,500.00 $58.556.00 $62.50000 $41.85499 $56.238.28
Netincreace or [lozs) $m11200




Agenda (2)

— Safe Sport
* Update
* Committee Reports

— Technical Planning, Alan

* | C Meet Schedule (Handout)

* SC and LC Time Standards (Handouts)
— Age Group, Kathy

* Changes to AG SC Meet

2014 Tall House of Delegates 5

Changes to the SC Age Group Championship Template:
10 ~ under Age Group
Compete 2 days on Saturday and Sunday.

11-12 Age Group

Swim time-finals in the afternoon session.

Addition of 200s of strokes and 400 IM as non-scored and to follow
same format as the LC Meet.

13-14 Age Group

800 Free Relay added on Thursday night.

Switch the placement of the Medley and Free Relays.

Changes to the SC Senior Championship Template:

Added 200Y MR and FR

Accepting new qualifiers/events from Monday’s Private HS
Championship

2014 fall House of Delepates a
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Agenda (3)

* Committee Reports

— Coaches — Jon

» Zone Team Staff:
— Head Coach: lohn Fedena, SWIMMAC
— Team Manager: Amy Faulk, NOMAD
— Legislative - Joel, Wayne
» Zone Board of Review Committee: Joel Black, Kevin
Thornton, Erika Braun

* Preview of revisions to By Laws for Administrative
Review Board

2014 Fall House of Delegates

Agenda (4)

* Old Business

* New Business

— Recognition — john

* USA Swimming Lifetime Awards:
- Joel Black
— Paul Silver
— Jonathan Watson
+ Philips 66 Service Award:
— Wayne Shulby

* Nominations

2014 Fall House of Delegates
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Slate of nominations from the nominating committee:
General Chair: John Roy

Senior Vice Chair: Jay Dodson

Secretary: Lisa Olack

Technical Planning: Kevin Thornton

Finance: Carl Labonge

Floor Nominations are Also Accepted

2014 Falt House of Delegates

Junior Coach Representative (1)
{(Nomination from the Floor)

Athlete Representatives at Large (3)

{Nominations from the Floor)

2014 Fall House of Delegates

9/29/2014



Agenda (5)

* USAS Convention Summary Reports:
— Overview - John
— Safety — Trish
— Legends — Paul
— Incentive Programs — Chris
— Analytical Data for LSCs and Clubs ~ Suzanne
— Parental Programs “Growing Champions” — Kathy
— Open Discussion - John

2014 Fall House of Delegatas i1

Agenda (6)

* Adjournment
2015 Spring House of Delegates
April 11 -12, 2015
YMCA of the Triangle, Raleigh, NC

2014 Fall House of Delegatas 12
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A B [ D E G

1 [Club_CodClub Name Club Tyj# of Atl of Votej Representative Representative
2 [ASC Asheville Swim Club Club 64| 3

3 |ASTF Fayetteville Area Swim Team Cluk 102 3

4 |ATOM Aquatic Team of Mecklenburg Club 100 3

5 |BAC Brunswick Aquatic Club Ciub 881 3

6 [BAD Badfish Aquatics Club 58 3

7 |[BDA Blue Dolphin Aquatics Club 0 1

8 |BRSL Blue Ridge Swim Leagus Org 1

8 |[CAST Capital Area Swim Team Club 30 3

10 [CCAC Cherokee County Aquatic Club  |Club 411 3

11 |CFAC Cape Fear Aquatic Club Club 52 3

12 |CHY Chapel Hill ¥ Club 171 3 Drew Oberg

13 {CVAC Catawba Valley Aguatic Club Club 85 3

14 |DUKE |Duke Aguatics Club 266 3 IMegan Onstott Barrett Miesfeld
15 [EAC Enfinity Aquatic Club Club 511 3

16 |ECA East Carolina Aguatics Club 417 3 [Casey Charles

17 |ECSL East Coast Swim League Qrg 1

18 |FAST FAST Swim Team Club G| 1

19 |FISH Fort Bragg Fighting Fish Club 341 3
20 |GCY Greensboro Community YMCA  [Club 238 3 Brad Herndon Cynihia Shannon
21 |GFSC Granita Falls Swim Club Club 132 3
22 |GG Gaston Gators Ciub 110 3
23 |GOLD Goldshoro YMCA Club 179 3 yTammy Yates Josh Tillett
24 |SGSA Greenshoro Swimming Assoc. Club 180 3 Kevin Thorntan Ashley Cox
25 GWA Gardner Webb Aqualtics Club 4 2
26 |GYW Gateway YWCA Club 144 3 |AlexBlack
27 |HAC Hillsborough Aquatci Club Cluk 721 3
28 [HCAC Harnett County Aquatic Club Cluk 371 3
29 [(HPSC High Point Swim Club Club 214 3 Brian Procton Chrissy Gentry
30 [LENR Swim Lenoir Ciub 541 3
31 |LOoY Lowes YMCA Swim Team Club 55 3
32 |LTNC Lifetime Fithass NC Club 301 3
33 [MAC SwimMac Caralina Club 922 3 |Sarah Holman John Fedena
34 [MARS Mars Hill College Swim Team Club 26 3




Representative

Athlete Representative

Eric Steidinger

Oneta Manuel

Mark Ven Deren




A B C 3] E
35 |MOR Marling of Raleigh Club K86 3 Cara Cameron Kyle Meyers
36 |MSA Mecklenburg Swim Assac Club 00| 3
37 |MSC Morganton Swim Club Club 16| 2
38 INCAC North Carolna Aguatic Club Club 313 3 Sean Quinn Ronnie Roach
39 |NMA NOMAD Club 338 3 Stave Billings Mark Dsll
40 [NSS New South Swimming Club 153 3 Barb Frith Rusty Kretz
41 |NUMA  |New Millenium Aguatics Club 28] 2
42 [PAC N. Piedmont Aguatics Ciub 24 2
43 |PAST Pinehurst Area Swim Team Club 20 2
44 {QCD Queen City Dolphins Ciub 62; 3 |Rodney Sellars
45 QU Queens University Club 17] 2
46 |RACY Rowan YMCA Club 57] 3
47 JRCST Rutherford County Swim Team  (Club 29 2
48 [RMY Rocky Mount YMCA Club &3 3 (Yvonne Wilkins Vicky Patton
49 |R3A Raleigh Swimming Assoc. Club 145 3 Brent St Pierre
50 |SA Stingray Aquatics Club 149 3 Emily Fosnock
51 |SAC Sharks Aquatic Club Club 32 3 Saxon Simpson
52 |SAIL Sailfish Aquatics Club 124 3 Dwight Dickerman
53 |SEAL Seal Innovation Team (was iX3) |Club 4t 2 JP Payne
54 |SFSC Swim Fanatics Swim Club Club 66| 3
55 |SMAC  |Smoky Mountain Aquatic Club Club 521 8
56 [SQID Sanford Sguids Club A2 3
57 |88s Sandhills Sandsharks Club 108 3
58 |STAR Star Aquatics Club 216 3 {Jay Dodson Ed Gomez
58 |TAC TAC Titans Club 724 3 Dennis Davis Rob Norman
60 |TEAM Team Charlotte Club 24 3
61 JTRY Twin Rivers YMCA Club 61| 3
62 1TYDE Narthwest RipTYDE YMCA Club 257 3
83 [UA Ultra Aquatics Club 3 2
64 [UNC Univ. of Nortth Carolina Club 63| 2
65 |VACB Vance Aquatic Club Club 7 2
66 [WA Wingate Aquatics Club 51 3
67 |[WAKE  |NMyWake Aquatics Cluby 14 2
88 |WAVE New Wave Swim Team Club 238 3




Billy Thorne

Mike Hoffer

Amy Faulk

Melody Squires

JP LeFever




A B C D E
69 [WBST |Wilson Barracudas Club 55 3
70 [WCBA  |Western Carolina Swim Asscc Org 1
71 IWOLF  |Wolipack Elite Club 211 2
72 [WOwW Waves of Wilmington Club 174 3
73 |WST Watauga Swim Team Club 73 3
74 XA Xcell Aquatics Club 481 3
75 |YBAC Alamance YMCA Club 73 3 David McDevitt
76 |YOTA YMCA of the Triangle Club 528 3 Tammy Minyard Jonathan Kaplan
77 JYOTS YMCA of the Sandhills Chib 18 2
78 [YBST Hickory YMCA Club 112 3 |Jon Jolley
79 |WNCY  IYMCA of Weastern NC Cluk 104 3 Kirk Hampleman
80
81
a2
83 Vote Bd
84 1Board John Roy YES
85 Dave Olack YES
86 Brent Watking
87 Kathy McKee YES
88 Carl L.aBenge YES
EE] Jim Riggs YES
a0 Jon Fox YES
91 Joel Black YES
32 Jonathan Watson YES
93 Jon Jolley
94 Sath Maslowski
95 Connor Rammacher YES
96 Chip Peterson
a7 Erika Braun YES
98 Erin Polich
99 Sam Day
100 Trish Martin YES
101 Alan Pfau YES
102 Suzanne Heath YES
103 Chris Kitchens YES
104 Rodney Sellars
105 Kevin Thornicn
106 Paul Silver YES
107 Chad Onken YES
108 Claire DeSelm YES
109 Wayne Shuiby YES
110
11
112
113 [Legislation




Kale Stevens
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Changes 1o the SC Age Group Championship Template:

1. 10 — under Age Group
a. Compete 2 days on Saturday and Sunday.

2. 11-12 Age Group
a. Swim time-finals in the afternoon session.
b. Addition of 200s of strokes and 400 IM as non-scored and to
follow same format as the LC Meet.

3. 13-14 Age Group
a. 800 Free Relay added on Thursday night.
b. Switch the placement of the Medley and Free Relays.

Changes to the SC Senior Championship Template:

a. Added 200Y MR and FR
b. Accepting new qualifiers/events from Monday’s Private HS
Championship



