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Leading the Nation in Achievement, Development, Diversity, and Citizenship  
Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community 

 

MEETING MINUTES 
Fall House of Delegates 
Sunday, October 2, 2016, 1:00 PM 
Charles Mack Citizen Center – Moore, Burlington, Lowrance Rooms 
 
1. Call to Order – Dave Olack 

a. Meeting was called to order at 1:05 PM 
 
2. Roll Call – Lisa Olack 

a. Per registration as attached; 45 voting members 
 

3. Reading, correction and adoption of minutes – Lisa Olack 
a. MOTION:  Approve April 24, 2016, HOD minutes - PASSED 

 
4. Officer Reports 

a. General Chair – Dave Olack 
i) Keep Joel Black, Kevin Thornton, and Tom Cox in your prayers as they recovery 

from their surgeries/illnesses  
ii) Thanks to Bill Martin for putting together a wonderful Awards Banquet and 

weekend and to Jonathan Watson as an outstanding emcee at the Banquet 
iii) Congratulated lifetime membership awarded to John Roy at USAS 
iv) Congratulated Phillips 66 awardee from last night, Amy Faulk 

b. Treasurer – Jon Fox 
i) As presented; Balance sheet in good shape; money available for good projects; 

Income statement, investments doing well, beyond expectations 
c. Age Group – Kathy McKee 

i) At the age group committee meeting, 11-12 200 stroke events and 400 IM will be 
scored for Age Group champs, short course only; time standards for those events 
are TBD; other time standards have been approved and made faster (some faster 
than Age Group Sectionals; some girls faster than Senior Champ standards) 

d. Senior – Jay Dodson 
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i) Winter Nationals 11/30-12/3, Atlanta 
ii) Winter Juniors 12/7-12/10, West, College Station, TX; East, Columbus, OH 
iii) 2017 Nationals, Ohio State, Juniors, University of Iowa/University of Tenneessee 
iv) 2018 Summer Juniors and Nationals, Irvine 
v) 4 futures meets, locations TBD 
vi) Club Excellence point values changing 
vii) Sectionals, east having difficulty with dates and want to make dates all around 

more flexible 
viii) Frank Busch is evaluating the prospect of combining Open and Juniors in 2020, 

senior committee will be evaluating 
ix) 2018 zone sites have been selected, see zone website for details 
x) John Fedena was elected AG Zone Chair for the Southern Zone 
xi) In an effort to have more athlete involvement, NCS will be forming an athlete 

committee comprised of an athlete from each team (14 and under is the target) to 
be named by the teams by October 14; link on the website 

xii) Direction of the senior champs will be reviewed; what is the goal of the meet; time 
standards and direction will be presented at the next HOD 

 
5. Elections – Wayne Shulby 

a. The following were elected:  General Chair – David Olack, Finance Chair – Carl 
Labonge, Senior Vice Chair – Jay Dodson, Secretary – Lisa Olack, Technical 
Planning – Kevin Thornton; Senior Coach Representative – Jon Jolley, Junior Coach 
Representative – Sarah Holman 

 
6. Legislation – Wayne Shulby 

a. See attached legislative changes; all approved 
 

7. Committee Reports 
a. Registration – Suzanne Heath/Barb Frith 

i) New swimmers must be registered; they are allowed a 20 day trial 
ii) Coach certifications need to be submitted to Barb; lifeguard certification is not 

safety training 
iii) Renewals – have until 12/20 to renew with no penalty; after 12/20, $100 more to 

renew head coach and club; coach forms on NCS website 
iv) Registration cards may be printed from deck pass on a computer for coaches, 

officials, and athletes 
b. Technical Planning – Trish Martin 

i) 18 teams attended; 46 meet bids; 2 clubs bidding for meets not in attendance, GG 
and SAC 

ii) 46 long course meets approved; Long Course Senior Champs awarded to SGSA 
in Greensboro and Age Group to TAC in Cary  

iii) Calendar available on the website 
iv) MOTION:  Approve meet calendar as presented - PASSED 

c. Safety – JP Merchant 
i) Accident reports-once the Report of Occurrence is received, send the confirmation 

to JP 
ii) Clubs are required to establish traveling, electronic communication, bullying 

policies; if no policy is established, a club will default to USA Swimming’s policy; on 
website under safe sport 

iii) JP will email safe sport scenarios once per month 
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8. Old Business 
a) MOTION:  Approve SGSA at GAC as host of the Senior Champs - PASSED 

 
9. New Business 

a. 2017 Diversity Camp will be hosted at MCAC June 22-25, 2017 
b. IMX camp selection as presented; 120 selected with 5 pre-selected alternates; RSVP 

10/25 
c. Select Camp end of April with HOD 

 
10. Raffle 

a. 2-$250 prizes given for coach education 
 

11. Schedule 
a. Spring 2017 HOD – GAC 4/22-23 (NOTE:  This site has moved to TAC since the 

meeting) 
b. Fall 2017 HOD – TAC 9/24-25 

 
12. Adjournment 

a. Meeting was adjourned at 2:18 PM 
 
13. References/Attachments 

a. Check In Sheet 
b. Balance Sheet 
c. Income Statement 
d. Legislation 
e. Meet Calendar 

 
 
 
Respectfully Submitted, 
 

Lisa Olack 

NCS Secretary 
 



11

22

33

44

55

66

77

88

99

1010

1111

1212

1313

1414

1515

1616

1717

1818

1919

2020

2121

2222

2323

2424

2525

2626

2727

2828

2929

3030

3131

3232
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AA BB CC DD EE FF GG HH II JJ

Club Code Club Name Club Type # of Members # of Votes Representative Representative Representative Athlete Representative

ACCH Aquatic Club of Chapel Hill Club 3

ASC Asheville Swim Club Club 3

ASTF Fayetteville Area Swim Team Club 3

ATOM Aquatic Team of Mecklenburg Club 3

BAC Brunswick Aquatic Club Club 3

BAD Badfish Aquatics Club 3

BBS Beaufort Bluefins Club 2

BHRC Brevard Health & Racquet Club 2

CAST Capital Area Swim Team Club 2

CAT Carolina Aquatic Team Club 3 David Rigsbee

CCAC Cherokee County Aquatic Club Club 3

CFAC Cape Fear Aquatic Club Club 3

CKS Club Kick Start Club 1

CPDD Cherry Point Devil Dolphins Club 1

CVAC Catawba Valley Aquatic Club Club 3

DU Duke University Club 2

EAC Enfinity Aquatic Club Club 3

ECA East Carolina Aquatics Club 3 Casey Charles Bob Landry

FAST FAST Swim Team Club 1

FISH Fort Bragg Fighting Fish Club 3

GCY Greensboro Community YMCA Club 3 Cynthia Shannon Sarah Ramirez Brad Herndon

GFSC Granite Falls Swim Club Club 3

GG Gaston Gators Club 3

GOLD Goldsboro YMCA Club 3

GWA Gardner Webb Aquatics Club 2

HAC Hillsborough Aquatci Club Club 3

HCAC Harnett County Aquatic Club Club 3

HPSC High Point Swim Club Club 3 Kiki Farmer

LENR Swim Lenoir Club 3

LOY J Smith Young YMCA Sting Rays Club 3

LTNC Lifetime Fitness NC Club 3

MAC SwimMac Carolina Club 3 Lynn Grossman Kim DeCann Terry Fritch
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6666

AA BB CC DD EE FF GG HH II JJ

MHAC Mars Hill College Swim Team Club 2

MOR Marlins of Raleigh Club 3 Jonathan Watson Paul Silver

MSA Mecklenburg Swim Assoc Club 3

MSC Morganton Swim Club Club 3

NCAC North Carolna Aquatic Club Club 3 Kathy McKee

NCS NC State Swimming Club 3

NMA NOMAD Club 3 Tom Donahue

NSS New South Swimming Club 3 Barb Frith

NUMA New Millenium Aquatics Club 2

PAC N. Piedmont Aquatics Club 3

PAST Pinehurst Area Swim Team Club 3

QCD Queen City Dolphins Club 3 Rodney Sellars

QU Queens University Club 2

RACY Rowan YMCA Club 3

RCST Rutherford County Swim Team Club 3

RMY Rocky Mount YMCA Club 3 Yvonne Wilkins

RSA Raleigh Swimming Assoc. Club 3 Brent St. Pierre

SAC Sharks Aquatic Club Club 3 Jim Riggs

SAIL Sailfish Aquatics Club 3 Dwight Dickerman

SFSC Swim Fanatics Swim Club Club 3

SGSA Swim GSA Club 3 Leigh Tharrington

SMAC Smoky Mountain Aquatic Club Club 3

SQID Sanford Squids Club 3

SSS Sandhills Sandsharks Club 3

STAR Star Aquatics Club 3 Jay Dodson Ed Gomez Hayden Kosater Morgan Dodson

STAT Stingray Aquatics Club 3 Kevin Rytel

TAC TAC Titans Club 3 John Payne Rob Norman

TEAM Team Charlotte Club 3

TRY Twin Rivers YMCA Club 3

TWA Tidal Wave Aquatics Club 2

TYDE Northwest RipTYDE YMCA Club 3 Alex Black John Fedena

UA Ultra Aquatics Club 1

UNC Univ. of Nortth Carolina Club 3
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AA BB CC DD EE FF GG HH II JJ

VACB Vance Aquatic Club Club 3

WA Wingate Aquatics Club 3

WAKE NMyWake Aquatics Club 3

WAVE New Wave Swim Team Club 3 John Roy Linda Hughes

WBST Wilson Barracudas Club 3

WNCY Western NC YMCA Club 3 Kirk Hampleman

WOLF Wolfpack Elite Club 2

WOW Waves of Wilmington Club 3 JP Merchant

WST Watauga Swim Team Org 3

XA Xcell Aquatics Club 3

YBAC Alamance YMCA Club 3 David McDevitt

YOTA YMCA of the Triangle Club 3 John Newell Macon Crowder

YOTS YMCA of the Sandhills Club 3

YSST Hickory YMCA Club 3 Jon Jolley

Board Dave Olack 1 BOD
Trish Martin 1 BOD
Jay Dodson 1
Kathy McKee 1
Carl Labonge 1 BOD
Lisa Olack 1 BOD
Jon Fox 1 BOD
Joel Black 1
Jon Jolley 1
Sarah Holman 1 BOD
Julia Poole 1
Clair DeSelm 1
Alan Hudgens 1
Erika Braun 1
Patrick Frith 1
JP Merchant 1
Kevin Thornton 1
Suzanne Heath 1 BOD
Todd Webber 1 BOD
Rodney Sellars 1
John Roy 1
David Marsh 1
Paul Silver 1
Chad Onken 1

240 33 9 3 1 46



Bank of America

8/31/2016 9/30/2015 9/30/2014 9/30/2013 9/30/2012

Main $298,119.84 $239,881.08 $220,640.52 $146,995.25 $221,897.51

Travel Fund $146,935.94 $199,375.70 $154,939.04 $111,785.10 $75,921.50

Petty Cash $5,197.97 $3,137.18 $1,401.53 $977.76 $2,471.76

CD (Liquid) $100,269.19 $100,232.41 $100,184.22 $100,074.63

CD $50,119.77 $50,101.39 $50,073.55 $50,019.02 $20,896.25

TOTAL $600,642.71 $592,727.76 $527,238.86 $409,851.76 $321,187.02

Wells Fargo $1,219,735.30 $1,103,675.49 $1,115,924.10 $1,020,179.29 $945,216.67

North Carolina Swimming Balance Sheet
August 31, 2016





ASTF 41 0 0 0 0 0 410 0

ATOM 0 0 0 0 3 0 30 0

BBS 6 0 0 0 0 0 60 0

CAT 165 0 0 0 6 2 1730 0

CCAC 33 0 0 1 1 0 350 0

CFAC 0 0 0 0 2 0 20 0

CKS 0 0 0 0 2 0 20 0

CVAC 86 0 0 0 0 0 860 0

EAC 9 0 0 0 0 2 110 0

ECA 360 0 0 2 16 8 3850 0

FISH 3 0 0 0 1 0 40 0

GCY 27 0 0 0 0 0 270 0

GFSC 3 0 0 0 0 0 30 0

GOLD 68 0 0 0 0 2 700 0

LENR 16 0 0 0 0 0 160 0

LOY 73 0 0 0 2 0 750 0

MAC 0 0 0 7 0 1 80 0

MHAC 6 0 0 0 1 0 70 0

MOR 524 0 0 1 19 5 5491 0

MSA 443 0 0 0 4 0 4470 0

NCAC 239 0 0 1 6 0 2460 0

NMA 67 0 0 0 1 0 680 0

NUMA 24 0 0 0 1 0 250 0

PAST 1 0 0 0 0 0 10 0

RCST 0 0 0 0 0 0 33 0

RMY 53 0 0 0 0 1 540 0

RSA 188 0 0 6 5 2 1990 0

SAC 0 0 0 0 1 0 10 0

SAIL 241 0 0 0 0 0 2410 0

SFSC 96 0 0 0 4 0 1000 0

SMAC 16 0 0 0 0 0 193 0

SQID 0 0 0 3 1 0 40 0

SSS 80 0 0 1 2 2 830 0

STAR 161 0 0 0 0 0 1610 0

TAC 167 0 0 0 16 11 1940 0

TEAM 92 0 0 0 5 4 1065 0

TRY 8 0 0 0 1 1 100 0

TWA 2 0 0 0 0 0 20 0

USA Swimming, Inc.
USA Swimming, Inc.

NCLSC:

Club TotalAthletes Season 2Season 1 Other NA Coaches Officials

9/30/2016 9:32:00 AM

Individual
Season

Single
Meet
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TYDE 163 0 0 0 0 1 1640 0

UN 117 0 0 3 1 5 1330 7

VACB 20 0 0 0 0 0 200 0

WA 43 0 0 0 4 0 470 0

WAVE 0 0 0 0 1 1 20 0

WBST 0 0 0 0 1 0 10 0

WST 2 0 0 0 0 0 20 0

YOTA 585 0 0 0 26 10 6210 0

Total 4228 0 0 25 133 58 445712 7

USA Swimming, Inc.
USA Swimming, Inc.

NCLSC:

Club TotalAthletes Season 2Season 1 Other NA Coaches Officials

9/30/2016 9:32:00 AM

Individual
Season

Single
Meet
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Fall 2016 HOD  

Proposed Legislation 

 

Number Subject Effective Date 

R-01 Add 10 & U Top 5 and All Star 
recognition 

Immediate 

R-02 Change Open Water All-Star 
selection Criteria 

Immediate 

R-03 Increase sanction fees for meets 
added to schedule after approval 

Immediate 

B-01 
 

Change expected residence of 
athlete representative from ½ of 
term to full term 

Immediate 

B-02 Replace Nominating Committee 
with Governance Committee 

Immediate 

HK-01  Change reference to Sanction 
Fees 

Immediate 

 

 

 

 

 



To be Considered by the  
House of Delegates 

Fall 2016 
 
 

R-01   
ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 
 
Summary: Add the 10 and under age group to be recognized as Top 5 and All 

Stars. 
Rationale: Not sure if the omission was intended, but the 10 and under age 

group has been included for at least the past five years.   
Submitted by: Bill Martin 
Recommendation: (Office Use Only) 
Effective Date:      Immediate 

 
 

214.2. ALL STAR CRITERA 

 

.1 An NCS Top 5 list will be published that includes the Top 5 NC swimmers in both 
Short Course Yards and Long Course Meters (from September 1 of the previous year 
thru August 31 of the current year) in each event in the following age groups: 10 and 
under, 11-12, 13-14, 15-16, 17-18. 

 



To be Considered by the  
House of Delegates 

Fall 2016 
 
 

R-02   
ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 
 
Summary: Revise NCS Open Water All-Star Selection Method 
Rationale: When OW Zones are on the same weekend as NCS OW 

Championship, top swimmers may not participate in NCS OW 
Championship 

Submitted by: Open Water Committee 
Recommendation: (Office Use Only) 
Effective Date:      Immediate 

 
 

214.2 ALL STAR CRITERIA 

.5 Swimmers placing in the Top 3 in each age group in the NCS Open Water 
Championship as well as any 18& under swimmer who participates in the USA 
Swimming Open Water National Championships will be recognized as an NCS Open 
Water All-Star.  Three male and three female swimmers will be selected as NCS Open 
Water All-Stars by the Open Water Committee in each of the following age groups: 
10 and Under, 11-12, 13-14, and 15-18. Selection will be based on a policy 
established by the Open Water Committee and published in the NCS Policies and 
Procedures. 

 



To be Considered by the  
House of Delegates 

Fall 2016 
 
 

R-03 
ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 
 
Summary: Charge higher meet sanction fees for clubs that request meets outside 

the approved Technical Planning process. 
Rationale: Clubs have no incentive to follow the current process. In fact, it could 

be argued that submitting meet requests outside the current process is 
easier. However, managing late, ad hoc meet requests is an 
administrative burden for volunteers and staff and has significant 
potential for inconsistent decisions.  

Submitted by: Technical Planning Committee 
Recommendation: (Office Use Only) 
Effective Date:     Immediate 

 
 

ARTICLE 205: AWARD OF DATES 
 
205.1. SCHEDULING  
 
.9 Once approved, the schedule shall be open to additional meets requiring scheduling 

as long as any such meet does not conflict with a protected date.  These meets will 
be subject to a higher sanction fee (See 207.9). Any requests for additional meets 
requiring scheduling must be submitted to both the technical planning committee and 
the sanctions committee prior to the appropriate sanction request deadline (30 days 
prior to the meet start date for closed, dual, tri or quad meets and 60 days prior the 
meet start date for all other type meets). Requests for additional meets that are made 
after the sanction request deadline shall be assessed a late fee of $100 for intrasquad 
meets and $300 for all other meets in addition to the higher sanction fee.  Meet 
requests within 8 days of the meet start date will not be considered. The Technical 
Planning Committee shall have the authority to approve or reject any additional meets 
submitted for scheduling approval. A club may appeal any rejection or fine to the 
Board of Directors. 

 

ARTICLE 207: MEMBERSHIP, SANCTION, AND APPROVAL FEES 
 
 207.9. SANCTION and APPROVAL FEES 
 
 .1 National or Sectional Championships  $0.00 
 
 .2 Meets with no fees other than Travel Fund fees. $0.00 
 
 .3 Meets submitted after schedule approval $75.00 
 
 .4 All other meets  $10.00 



 
 .45 Fees shall accompany requests for sanction or approval. 
 



To be Considered by the  
House of Delegates 

Fall 2016 
 
 

B-01   
ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 
 
Summary: Change requirement for Junior Athlete Rep to expect to live in the LSC 

for 2 years instead of 1. 
Rationale: When a junior athlete rep is elected who only stays for one year, there 

is no continuity because a new rep has to be appointed/elected to fulfil 
the Senior Athlete Representative role.  

Submitted by: Legislative Committee 
Recommendation: (Office Use Only) 
Effective Date:     Immediate 

 

ARTICLE 604 - HOUSE OF DELEGATES 

.2  Athlete Representatives - A JuniorTwo (2) Athlete Representatives shall be 
elected, one each year for a two-year term, or until their respective successors 
are elected.  At the time of election, an Athlete Representative must (a) be an 
Athlete Member or a Seasonal Athlete Member in good standing; (b) be at 
least sixteen (16) years of age or at least a sophomore in high school; (c) be 
currently competing, or have competed during the three (3) immediately 
preceding years, in the program of swimming conducted by NCS or another 
LSC; and (d) have his or her place of permanent residence in the Territory and 
expect to reside therein throughout at least the first half of the term (other 
than periods of enrollment in an institution of higher education). The election 
of Athlete Representatives shall be conducted annually during NCS's long 
course senior swimming championship, or other regularly scheduled meet 
designated by the Board of Directors.  The balloting shall take place at a 
meeting called for that purpose by the Athletes Committee, or failing that, at a 
time and in a manner designated by the Board of Directors.  The Athlete 
Representatives elected shall be determined by a majority of the Athlete 
Members in good standing present and voting who are thirteen (13) years of 
age or older. 

 



To be Considered by the  
House of Delegates 

Fall 2016 
 

B-02   
ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 
 
Summary: Establish Governance Committee 
Rationale: Governance committee is needed to better identify and develop future leaders 

of the LSC and help improve the effectiveness of the Board of Directors and 
committees of North Carolina Swimming 

Submitted by: Board of Directors 
Recommendation: (Office Use Only) 
Effective Date:     Immediate 

 

604.4 DUTIES AND POWERS - The House of Delegates shall oversee the management of the affairs of 
NCS and the establishment of policies, procedures and programs.  In addition to the duties and 
powers prescribed in the USA Swimming Rules and Regulations or elsewhere in these Bylaws, the 
House of Delegates shall:  

.3 Elect members to the Nominating Committee 

604.8 NOMINATING COMMITTEE NOMINATIONS FOR ELECTIONS 
.1 Members of Nominating Committee; Election - The Nominating Committee shall comprise not 

fewer than five (5) Individual Members.  The Nominating Committee members shall be 
elected annually by the House of Delegates and will serve until their successors are elected.  If 
the House of Delegates does not act in a timely fashion the Board of Directors shall elect a 
Nominating Committee to serve until their successors are elected.  A number greater than five 
(5) may be designated from time to time by either the House of Delegates or the Board of 
Directors.  Each Nominating Committee member shall be a member of the House of Delegates 
and no more than two (two-fifths if there are more than five (5) members of the Nominating 
Committee) shall be Board Members or Executive Committee members.  Section 606.6.3 shall 
apply to members of the Nominating Committee but service as the immediate past General 
Chair shall not be counted for that purpose.  If any member of the Nominating Committee 
resigns or otherwise becomes unable to participate in its affairs, the General Chair, with the 
advice and consent of the Board of Directors, shall appoint a successor to serve until the next 
meeting of the House of Delegates. In no event shall the General Chair serve on the 
Nominating Committee. 

.2 Chair Elected by Nominating Committee - The Chair of the Nominating Committee shall be 
elected annually by a majority vote of the members of the Nominating Committee present at 
a meeting called promptly after the members are elected or appointed. 

.31 Slate of Candidates - Duties of Nominating Committee - A slate of candidates for election as 
the officers or committee chairs specified in Section 606.1 and the NCS members of the Zone 
Board of Review to be elected at the next annual meeting shall be prepared by the 
Nominating Governance Committee.  The Nominating Governance Committee may in its 
discretion nominate a slate of one person for each position to be filled or may nominate more 
than one candidate for one or more of the positions. The Nominating Committee shall also 
nominate a slate of candidates for the Nominating Committee to be elected at the last 
regularly scheduled meeting before the next annual meeting of the House of Delegates. 
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.42 Publication of Nominations - Nominations by the Nominating Governance Committee shall be 
published by distributing a slate of candidates together with the positions for which they have 
been nominated to each member of the House of Delegates and to each Group Member not 
less than twenty (20) calendar days prior to the election.  This notice may be combined with 
the notice of the meeting pursuant to Section 604.15.1 where convenient.  See Section 
617.1.4 for the methods which may be used for the distribution. 

.53 Additional Nominations - Additional nominations may be made from the floor of the House of 
Delegates by any member of the House of Delegates eligible to vote. 

.6 Meetings and Notices - Meetings of the Nominating Committee shall take place at a site within 
the Territory when called by the Chair or any three members of the Committee with a 
minimum of six (6) days’ notice required.  Pertinent provisions of Sections 607.5 through 
607.15 and Section 617.1.4 also shall apply to the Nominating Committee’s meetings and 
notices. 

.7  Quorum - A quorum for any meeting of the Nominating Committee shall consist of not fewer 
than four (4) members.  The committee shall act by a majority vote of its members voting in 
any meeting at which a quorum is present. 

 
ARTICLE 605 - BOARD OF DIRECTORS 

 
605.3 EX-OFFICIO MEMBERS – The following person(s) should be an ex-officio member(s) of the Board 

of Directors during the time period in which they meet the defined status: 

.1 The Immediate Past General Chair of NCS, if the Individual Member is in good standing. 

.2 Individual members in good standing of North Carolina Swimming who are voting members of 
the USA Swimming House of Delegates; and 

.3 Individual members in good standing of North Carolina Swimming who are USA Swimming 
Committee Chairs. 

.4 The Chair of the Governance Committee.  This position shall have voice, but no vote. 

 

 ARTICLE 607 - DIVISIONS, COMMITTEES AND COORDINATORS 

607.3 MEMBERS AND EX-OFFICIO MEMBERS OF STANDING COMMITTEES - Except as otherwise provided 
in these Bylaws or by the Board of Directors, members of each standing committee shall be 
appointed by the General Chair with the advice and consent of the respective division Vice Chair 
and the chair of the committee.  Athlete members of each committee shall be appointed by the 
General Chair with the advice of the senior athlete representative.  Athlete membership is 
required on all committees. Athlete membership shall amount to at least twenty percent (20%) of 
the voting membership of the committee. The division Vice Chair shall be an ex-officio member, 
with voice and vote, of each standing committee within the respective division.  The ex-officio 
members and other designated members of certain standing committees shall be as follows: 

.8 GOVERNANCE COMMITTEE - The Governance Committee shall report to the General Chair 
and be made up of four non-athlete members and one athlete member appointed by the 
General Chair with the advice and consent of the board.  Each non-athlete committee 
member shall be appointed to a four year term with a one term limit and staggered terms so 
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one new member is appointed each year.  The athlete member would be appointed to one 
year terms with no term limits. Appointments to replace someone for an incomplete term 
or when the committee is first created, may be appointed for a term less than four years. 

607.4 DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINATORS -  

.8 GOVERNANCE COMMITTEE – The Governance Committee shall assist the Board of Directors 
in developing effective governance principles that assures the practices and operation of the 
organization is conducting business efficiently, establishing accountability, and mentoring all 
members serving in the organization.  The duties of the committee shall include, but not be 
limited to, recruitment and succession planning for the leadership of NCS, overseeing the 
strategic planning process, education and training of the Board of Directors and committees, 
assessment of the structure and effectiveness of the Board of Directors and Committees.  In 
addition, the committee shall act as guardians of all board documents. 

 

 
 



To be Considered by the  
House of Delegates 

Fall 2016 
 
 

HK-01   
ACTION:   Adopted     Defeated     Adopted/Amended     Tabled      Postponed     Pulled 
 
Summary: Change reference to proper fees 
Rationale: Current reference is incorrect 
Submitted by: Legislative Committee 
Recommendation: (Office Use Only) 
Effective Date:     Immediate 

 
 

203.3. APPLICATION PROCEDURE 
 
.1 Meets - For swim meets other than closed, dual, tri or quad meets, prior scheduling 

approval is required except as provided in Article 202. As soon as possible after 
scheduling approval, and at least sixty (60) days before the meet, the meet host must 
submit to the Senior Vice Chair or his designee: 
D. Appropriate Fees. See Article 202207.9. 

 



TECHNICAL PLANNING MEETING REPORT 
2017 FALL HOD 
 
Eighteen teams attended: MAC, YSST/HPSC, MOR, QCD, SSS, ECA, GOLD, WOW, RSA WAVE, YOTA, 
WNCY, GCY, TYDE, YBAC, SAIL, SGSA. Two clubs bidding for meets were not represented at the meeting—
GG and SAC. 
  
46 long course meets were approved. Meet bids for LC SR Champs (SGSA Greensboro) and LC AG Champs 
(TAC Cary) were approved. 
  
11-12 “exhibition events” will be scored for 2017 SC AG Champs and included in 9 event meet limit. No 
changes to order of events for next meet. Time standards for those events will be reevaluated for 2017. The 
order of events for 2018 will be evaluated to consider repositioning the 200’s stroke and 400IM in the 
morning/afternoon/evening sessions. 
  
No changes to SC Senior Champs. 
  
From BOD meeting, 2017 SC SR Champs will move to Greensboro and Ultra Swim was granted an exception 
to hold the meet on OW weekend for 2017. 

 



 
2017 SZ Diversity Swim Camp and Summit 

About the USA Swimming 2017 Southern Zone Diversity Camp and Summit  
The Southern Zone will host our 3rd ever Diversity Select Camp and Summit in an effort to 
identify the emerging young diverse athletes from under-represented populations in the sport 
from each LSC and offer them a unique motivational and educational experience. The Zone 
Diversity Select Camps are viewed as an integral step for athletes to move from the local and 
Zone level onto to the national scene. Athletes from underrepresented populations would 
participate in a three-day camp program, which includes pool training, motivational, and 
education sessions and team-building activities. 

Purpose:  
Celebrate the opportunities of/for diversity in swimming in the Southern Zone through 
inspiration of athletes, coaches and volunteers. Create local ambassadors and leaders to grow 
our sport. 

Goals:  
Empower athletes from ethnically under represented populations and their coaches to: 
• Demonstrate the viability of multicultural success in swimming within their local LSC  
• Achieve performance excellence throughout the sport  
• Introduce the benefits and value of participating in the sport of swimming  
• Develop positive leaders and role models that others from multicultural backgrounds can 

emulate  
• Connect, network and promote the virtues of the sport of swimming through a 

comprehensive strategy involving the athletes and the LSC Diversity Chairs in their own 
local LSCs and throughout the Southern Zone.  

Attendees: 45 athletes (20+ boys / 20+ girls) ages 13-16 years olds (at least 1 male and 1 
female from each zone) along with each LSC Diversity Chairs and 1 Coach 

Dates and Location: June 22 - 25, 2017 in Charolette, NC at the Mecklenburg County 
Aquatic Center.  Athletes, coaches and volunteers will be housed on campus in hotels. We will 
have 3 Long Course sessions and 2 Short Course sessions for the campers. Meals will be 
catered on-site or by a local national catering company or hotel. Athletes, Diversity Chairs, and 
Coaches will arrive Thursday (June 22) early to late afternoon and depart Sunday (June 25) 
morning. 

Invitees:  
• 3 athletes (at least 1 male and 1 female) from each of the 15 LSCs in the Southern Zone 
• 1 Diversity Chair from each LSC will attend the Summit  
• 1 Coach from each LSC will attend the Summit (either Diversity Chair or Coach need to 



be the travel chaperone with USA Swimming Background certified)



           

2019 Southern Zone Diversity and Inclusion  

Select Camp 
Application 

 

Mail completed application along with requested attachments listed to : 

Suzanne Dangelmaier  
c/o MARS 

SZ Diversity and Inclusion Select Camp 
P.O. Box 13849 

Arlington, TX 76094 

Application Deadline: September 1, 2017

Questions or concerns regarding this application may be directed 
to: 

Suzanne Dangelmaier 
Southern Zone Diversity and Inclusion Coordinator 

Phone: 214-793-4773 
Email:coachsuzanne@marswim.org 

Bids to host this camp will be reviewed by the SZ Diversity Advisory Committee from September 1 - 
September 30 2017. 

Voting will take place via e-vote on October 3, 2017  



         2019 Southern Zone Select Diversity and Inclusion Camp         
Host Application 

Purpose:  
Celebrate the opportunities for diversity in swimming in the Eastern Zone through inspiration of athletes, coaches and 
volunteers. Create local ambassadors and leaders to grow our sport. 

Goals:  
Empower athletes from ethnically under represented populations and their coaches to: 
• Demonstrate the viability of multicultural success in swimming within their local LSC  
• Achieve performance excellence throughout the sport  
• Introduce the benefits and value of participating in the sport of swimming  
• Develop positive leaders and role models that others from multicultural backgrounds can emulate  
• Connect, network and promote the virtues of the sport of swimming through a comprehensive strategy involving 

the athletes, coaches and LSC Diversity Chairs in their own local LSCs and throughout the Southern Zone.  

Attendees:  Approximately 45 athletes (20+ boys / 20+ girls) ages 13-16 years olds (minimum male 
and female from each zone) along with Coaches and LSC Diversity Chairs are invited to 
attend.  

Number Of Attendees:  3 athletes from each LSC in the Central Zone  
1 coach from each LSC  
1 Diversity Coordinator from each LSC  

Athlete Age:    13-16 years of age at the time of the camp (9-10th grades) 

Qualifications:  Athletes must have qualified in at least one individual event in their local LSC 
championship meet in either SCY or LC seasons. In the event that there are no qualifying 
swimmers, the LSC can elect to send two athletes of its choice.  

Selection:  Each LSC will select the two athletes they wish to represent that LSC using the 
application attached. The LSC will then select one coach from a diverse cultural group or 
a coach of a diverse cultural team based on their own LSC evaluation. 

Coaches And  
Diversity Chairs:                   The coach and Diversity Chair track will include observing in water workouts, classroom 

sessions with guest speakers and strategic planning sessions and goal setting with their 
LSC specific athletes  

  
Camp Schedule:  The camp program will include a combination of pool training, motivational and education 

sessions, networking and strategic planning sessions for members of each LSC, and 
team building activities. 

Dates:  It is proposed that athletes will arrive Thursday late afternoon/ evening and depart 
Sunday morning.  

 

Host Information 
LSC: ___________________________    

CONTACT PERSON /COORDINATOR:  (Should be the same person submitting this application) 

NAME: ____________________________________________  

EMAIL: ____________________________________________  

Daytime Phone: (___) ________________ Evening Phone: (___) ________________  

Cell Phone: (____) ___________________  

Submitted Dates for Camp: _________________ - ___________________ 

Pool Location(s) 



Facility Name: _______________________________________________ 

Facility Address: __________________________________________ 

City: __________________________ State: ____________ Zip Code: ___________ 

No of lanes: ___________ Length: __________ Indoor:_____ Outdoor: ______ 

Classroom available at pool facility: No: ____Yes ___ Number of rooms available: ____ 

Facility Name: _______________________________________________ 

Facility Address: __________________________________________ 

City: __________________________ State: ____________ Zip Code: ___________ 

No of lanes: ___________ Length: __________ Indoor:_____ Outdoor: ______ 

Classroom available at pool facility: No: ____Yes ___ Number of rooms available: ____ 

 

Seminar Location(s)  
Facility Name_______________________________________________  

Facility Address: __________________________________________  

City: __________________________ State: ____________ Zip Code: ___________  

Number of classrooms: _____  

Types of audio/visual equipment available in each room please supply numbers below:  

LCD Projectors: _____ Computers: ______ Internet access: Yes____ No:_____ 

Other Features?  

Facility Name_______________________________________________  

Facility Address: __________________________________________  

City: __________________________ State: ____________ Zip Code: ___________  

Number of classrooms: _____  

Types of audio/visual equipment available in each room please supply information below:  

LCD Projectors: _____ Computers: ______ Internet access: Yes____ No:_____ 

Other Features?  

Lodging Location 
Name_______________________________________________ 

Address: __________________________________________ 

City: __________________________ State: ____________ Zip Code: ___________ 



Number of athletes per room _____ Number of adults per room: ______ 

Common gathering area available: Yes ______ No____ 

Meal availability at location: Yes___ No____ 

Funding: 
Each LSC will fund three athletes, a coach and their Diversity Chair to the camp. Funding will need to include their 
transportation to and from the camp, USA Swimming will fund $4000.00 for the camp host which will be a receipt driven 
report filed to USA Swimming for the amount. Host LSC will pay upfront cost with funding coming from other LSCs for 
participants.  

Funding required from each LSC per attendee: $________  
Funding will need to include their transportation to and from the camp lodging and meals, detailed below. 

Approximate Estimated Detailed Costs:  

Airport Transportation:   Will be provided at no cost to participant: Yes____ No: ______  

Will be provided at a cost of $ ________ per participant  

Pool: $_____________ Seminar Room: $___________Lodging Per Room: $_____________ 

Local transportation provided to/from practice or special camp activities (if necessary): 
Number / size of vans or buses / cost: ____________/____________/$____________ 

Overall Snacks / Drinks               $_____________ 

Overall Admin / Supply Cost         $_____________ 

Other Estimated costs per individual:  

Breakfast Meals: Day 1$______________ Day 2$______________ Day 3$______________ Totals$______________ 

Lunch Meals:      Day 1$______________ Day 2$______________ Day 3$______________ Totals$______________ 

Dinner Meals:     Day 1$______________ Day 2$______________ Day 3$______________ Totals$______________ 

USA-S Staff:  Requests for staff from the Club Development and Sports Performance division can be requested.  

____ Yes we will be requesting USA Swimming to send a Sports Performance consultant  

____ Yes we will be requesting USA Swimming to send a Club Development consultant  

ON AN ADDITIONAL PAGE ATTACHED TO THIS APPLICATION PLEASE DESCRIBE THE FOLLOWING: 
· GUEST SPEAKERS AND IF POSSIBLE THEIR BIOS 
· SOCIAL ACTIVITY PLANNED WHEN, WHERE, WHAT 

· SCHEDULE OF THE CAMP INCLUDING POOL SCHEDULE 

Application Submission Deadline: December 1, 2013 
SUBMIT COMPLETED APPLICATION TO: 

Suzanne Dangelmaier 
c/o MARS 

SZ Diversity and Inclusion Select Camp Application 
P.O. BOX 13849 

Arlington, TX 76094



                           

The 2017 IMX Camp will take place at the Greensboro Aquatic Center (GAC) on January 
21-22, 2017.  The cost of the 2-day camp will be $160 per athlete attending.  A complete application and camp outline will be available by Oct. 
31, 2016 at www.ncswim.org.  Below is a listing of the top-20 girls (age 11, 12 and 13) who were selected based on their long course IMX 
rankings (in their single age group) during 2016.  Five additional alternates are listed below and will be invited should any of the top-20 
automatic swimmers decline, so the camp has 20 athletes present in each age group.  The deadline to submit the application will be November 
10, 2016.  In the meantime, please email NCS Camp Coordinator, Jonathan Watson at 01silversurfer@bellsouth.net by October 25 with your 
intent to participate or decline so that we can inform the alternates whether or not they will have a spot in the camp.   

TOP-RANKED NCS GIRLS BY IMX SCORE 
#  11 YEAR OLDS 12 YEAR OLDS 13 YEAR OLDS 

1 Dry, Elena (3884) – UN Hook, Charlotte (4067) – TAC Morgan, Sydney (4568) – NCAC 

2 Morris, Taylor (3732) – TAC Zhang, Jolene (4002) – TAC Ray, Amanda (4465) – WAVE 

3 Hegland, Kate (3529) – NCAC Mohr, Katie (3750) – TYDE Rauch, Katie (4182) – ATOM 

4 Pierce, Camila (3500) – RSA Menkhaus, Madeline (3742) -- SwimMAC Boulware, Sophie (3898) – MOR 

5 Cotter, Keelan (3493) – TAC Zettel, Brooke (3694) – MOR Smith, Corina (3860) – MOR 

6 Wilhelm, Kiley (3342) – SwimMAC Pham, Jacquelyn (3629) – TAC Davis, Laura (3858) – SwimMAC 

7 Xu, Savannah (3307) – YOTA Browning, Jordan (3569) – SwimMAC Gaskey, Izza (3804) – SwimMAC 

8 Cruz, Agnes (3277) – GCY Curzan, Claire (3521) – RSA Grotjohn, Kennedy (3799) – TAC 

9 Rainey, Grace (3248) – SwimMAC Ricciardi, Carolina (3462) – SwimMAC Mumford, Susan (3718) – SwimMAC 

10 Topp, Makenna (3246) – SwimMAC Hastings, Emma (3391) – ECA Jones, Morgan (3704) – SwimGSA 

11 Jones, Jessica (3222) – SwimMAC Alexander, Reece (3345) – TYDE Arwood, Fiona (3672) – YWNC 

12 Bloom, Taylor (3140) – MOR Haroldson, Olivia (3330) – MOR Burke, Lily (3636) – SwimMAC 

13 Koh, Jenna (3068) – GCY Dona, Hanani (3311) – SwimMAC Carson, Megan (3511) – YOTA 

14 Sept, Margaret (2973) – CAT Clark, Abby (3221) – TAC Pape, Caroline (3500) – TYDE 

15 Burgess, Stefanie (2966) – MOR Schoppa, Maura (3211) – SwimGSA Chen, Helen (3434) – RSA 

16 Medins, Delaney (2955) – YOTA Horn, Caitlin (3184) – EAC Hohm, Anneliese (3420) – ATOM 

17 Neal, Madison (2828) – TYDE Razewski, Morgan (3183) – 
SwimMAC 

Grimsrud, Lauren (3412) – RSA 

18 Boulware, Olivia (2822) – MOR McDevitt, Elizabeth (3168) – YBAC Pennington, Isabel (3300) – TYDE 

19 Chan, Chloe (2821) – RSA Campbell, Emily (3040) – MOR Ellison, Hannalee (3257) – MOR 

20 Cox, Caroline (2795) – GCY Yang, Iris (3015) – SwimMAC Schoppa, Abby (3234) – SwimGSA 

ALT Kozubowski, Caroline (2775) – MOR Anton, Isabella (3012) – SwimMAC Busick, Mia (3225) – MOR 

ALT Carpenter, Emily (2742) – NCAC Hollowell, Sarah (2994) – RSA Rider, Mackenzie (3214) – TYDE 

ALT Welsh, Lily (2721) – YOTA Wilson, Peyton (2987) – GCY Russell, Claire (3085) – SwimMAC 

ALT Alexander, Katharine (2677) – RSA Pluska, Olivia (2983) – MOR Yoder, Kylie (3023) – SwimMAC 

ALT Cornell, Caitlyn (2651) -- SwimMAC Jones, Jessica (2981) – SwimMAC Hefner, Caitlin (3000) – YSST  
 

 

 

 

 

 

 

 

 



The 2017 IMX Camp will take place at the Greensboro Aquatic Center (GAC) on January 21-22, 2017.  The cost of the 2-day camp will be $160 per 
athlete attending.  A complete application will be available by Oct. 31, 2016 at www.ncswim.org.  Below is a listing of the top-20 boys (age 11, 12 
and 13) who were selected based on their long course IMX rankings (in their single age group) during 2016.  Five additional alternates are listed 
below and will be invited should any of the top-20 automatic swimmers decline, so the camp has 20 athletes present in each age group.  The 
deadline to submit the application will be November 10, 2016.  In the meantime, please email NCS Camp Coordinator, Jonathan Watson at 
01silversurfer@bellsouth.net by October 25 with your intent to participate or decline so that we can inform the alternates whether or not they 
will have a spot in the camp. 

TOP-RANKED NCS BOYS BY IMX SCORE 
 # 11 YEAR OLDS 12 YEAR OLDS 13 YEAR OLDS 

1 Whelehan, Colin (3849) – TAC Hoover, Sam (3639) – NCAC Connery, Tim (4885) – SwimMAC 

2 Bradshaw, Lane (3483) – SwimMAC Abaqueta, Cam (3582) – SwimMAC Cairns, Zac (4811) – NCAC 

3 Flickinger, Tyler (3472) – SwimMAC Greeley, David (3525) – NCAC Chapman, JJ (4673) – MOR 

4 Xu, Ayden (3472) – YOTA Soule, Will (3518) – ASC Nelson, Baylor (4550) – SwimMAC 

5 Dunlap, Willi (3461) – TAC Riley, Nick (3505) – RSA Boone, Garrett (4486) – ATOM 

6 Noble, Ross (3320) – YOTA Kroll, Matthew (3462) – SwimMAC Baker, Jay (4482) – YOTA 

7 Thornhill, Kwame (3289) – SwimMAC Duracinsky, Jacob (3461) – MOR Silver, Ryan (4477) – MOR 

8 Gardner, Harrison (3229) – HPSC Weaver, Ryan (3458) – CAT Cotter, Michael (4261) – TAC 

9 Harris, Dax (3172) – GCY Miller, Brandon (3441) – RMY Thompson, Brian (4212) – TAC 

10 Lloyd, Landon (3039) – NCAC Tars, Robert (3428) – GCY Georges, Dylan (4202) – NCAC 

11 Deng, Jake (2900) – ATOM Jao, Nathan (3366) – TYDE Bretzmann, Peter (4116) – NCAC 

12 Weinstein, Tyler (2786) – SwimMAC McGovern, Camden (3353) – YOTA Keaney, Reilly (4040) – SwimGSA 

13 Cayer, Connor (2699) – TYDE Chang, Austin (3314) – NCAC Kim, Stephen (3981) – SwimMAC 

14 McCarter, Gavin (2663) – SwimMAC Willis, Gabe (3293) – TAC Dorsel, Andy (3962) – SwimMAC 

15 Rock, Noah (2654) – GCY Prucha, John (3286) – YOTA Carter, Jared (3960) – WAVE 

16 Adley, Logan (2568) – WAVE Johnson, Gavin (3247) – SwimMAC Qaqish, Danny (3959) – NCAC 

17 Taylor, John Reese (2447) – YOTA Adams, Nathan (3214) – SwimMAC Holder, Nate (3927) – TYDE 

18 Hurlbert, Cole (2417) – WAVE Congiusta, Matthew (3174) – YOTA Wyatt, Trevor (3834) – TYDE 

19 Wimberly, Jacob (2350) – SwimMAC Norris, Lance (3161) – RMY Faber, Samuel (3825) – YOTA 

20 Holder, Deaven (2317) – SwimMAC Russell, Kellen (3151) – TAC McCreery, Coleman (3818) – ATOM 

ALT Tangeman, Brady (2260) – TAC Dyke, Thor (3064) – TAC Nowacek, Jack (3750) – ECA 

ALT Venters, Cole (2254) – TAC Freeman, Spencer (2998) – SwimMAC Reiger, Sam (3666) – ATOM 

ALT Bonoffski, Preston (2249) – SwimMAC Jong, Ethan (2861) – NCAC Griffey, Alex (3646) – SwimMAC 

ALT Greene, Jonah (2169) – TYDE Charles, Miles (2820) – CAT Ringenbach, Bode (3640) – MOR 

ALT  Hitchcock, Drew (2075) – YSST Cameron, Ian (2816) – NCAC Cantrell, Eric (3627) – SwimGSA 
 

 
 


