
 

 

 

 
Leading the Nation in Achievement, Development, Diversity, and Citizenship  

Promoting Excellence by Providing Resources to Support and Empower the North Carolina Swimming Community 

 
MEETING MINUTES 
Board of Directors Meeting 
Tuesday, January 10, 2017, 8:30 PM 
Conference Call 
 
1. Call to Order – Dave Olack 

o Meeting was called to order at 8:34 PM 
 
2. Roll Call – Lisa Olack 

o Attendees:  Dave Olack, Trish Martin, Jay Dodson, Kathy McKee, Carl Labonge, Lisa Olack, 
Jon Fox, Wayne Shulby, Jon Jolley, Sarah Holman, Luke Johnson, Morgan Dodson, Patrick 
Frith, Savannah Boone, Erika Braun, JP Merchant, Suzanne Heath, Todd Webber, Rodney 
Sellars, John Roy, Paul Silver, Chad Onken, Jonathan Watson 

o Guest:  Bill Martin 
 
3. Reading, correction and adoption of minutes – Lisa Olack 

o MOTION to approve November 15, 2016, minutes– PASSED 
 
4. Officer Reports 

a) General Chair – Dave Olack 
i) Athlete Committee making very good progress and recruiting help.  An email from Bill Martin 

and Julia Poole will be sent to committee chairs as to who the athletes will be that will serve on 
their committees.  Athlete Committee is also putting together a survey to be distributed at 
Senior Champs for feedback on the meet; should it be moved, should we keep it, what can be 
done to make the meet better. 

b) Treasurer – Jon Fox/Carl Labonge 
i) As presented; budget strong as well as total liquidity 

 
5. Committee Reports 

a) Registration – Suzanne Heath 
i) 8854 athletes; 407 coaches; 405 officials; total 9751 (others, 1 time, and seasonal contribute 

to the total); down 177 total membership-120 athletes 
ii) Bill Martin’s email reminders to clubs to register very successful; 75 clubs are currently 

registered; finished 2016 with 81 
iii) Concerned regarding the average number of splashes per year by swimmers of 10; swimmers 

just aren’t participating in meets. 
iv) John Roy stated USA BOD is looking for different registration options; legislation for such was 

pulled prior to convention last year 
b) Officials – Todd Webber 

i) ACTION ITEM:  Officials committee will revise other certification programs to reflect the same 
wording regarding recertification clinics as the administrative official 
(1) Will be addressed after the first of the year 
(2) Will move forward with this as well as Open Water policies after certifications are complete 

ii) The committee has been working on registration and certification of officials over the last 60 

days; ended 2016 with 543 officials and cleared 



 

 

456 for 2017 thus far 

iii) There are 92 officials registered for 2017 but need to complete tests and the committee has 

been in contact with these officials 

iv) 2 referees are retiring-Dennis Lawson and Tom Cox; Todd thanked them for their many years 

of service to NCS 

v) 7 apprentice referees are on track and working toward their certification 

vi) Question regarding penalty for officials who have not registered similar to coaches; answer - 

officials are volunteers and may or may not re-register; coaches need to be registered at the 

beginning of the year to conduct practices within the rules of USA Swimming; teams may set a 

requirement if they so choose 

c) Technical Planning – Kevin Thornton 
i) ACTION ITEM:  Legislation for new bidding process to be presented for Spring HOD 

(1) No report 
d) Legislative Committee – Wayne Shulby 

i) ACTION ITEM:  Legislation to have Safe Sport and Safety Committees to report to only one 
Vice Chair 
(1) Has been prepared and will finalize once committee is complete and has a chance to 

review 
 
6. Unfinished (old) business 

a) Marketing Task Force – Jonathan Watson 
i) Will be meeting with members in the next 30 days and will report at the next BOD meeting 

 
7. New business 

a) Jon Fox would like to form a task force to look at the travel fund to see how we may distribute 
funds.  Also, a policy is needed for the $6000 budgeted for coaches’ travel. 
i) Members of the Finance Travel Fund Task Force – Jon Fox-lead, Bill Martin, Carl Labonge, 

Paul Silver, Jon Jolley, Chad Onken, Erika Braun, Patrick Frith 
b) Jay Dodson reported that the IMX camp may go over budget.  Speedo is not sponsoring the event 

this year.  The caps were donated however, shirts and fleeces need to be purchased.  There will 
be a staff of approximately 10 coaches.  He is currently working on speakers.  A budget update 
will be resubmitted. 

c) Bill Martin received an email from NC State stating that Ryan Held will speak at the banquet in 
September. 

 
8. Schedule 

o Next BOD meeting - Wednesday, March 8, 2017, 8:30 PM, conference call 
 
9. Adjournment 

o Meeting was adjourned at 9:03 PM 
 
 
Respectfully Submitted, 
 

Lisa Olack 

NCS Secretary 
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USA SWIMMING 
RULES & REGULATIONS COMMITTEE 

 
ADOPTED AMENDMENTS TO RULES AND REGULATIONS 

With January 1, 2017 Effective Date 

R-1      ADOPTED   Effective January 1, 2017 

Location: Page 14 – (new) Official Glossary 
Page 62 – (new) 202.5 Conditions of Sanction 

OFFICIAL GLOSSARY 

DECK PASS – the official mobile application of USA Swimming. 

202.5 CONDITIONS OF SANCTION — Any event for which a sanction is required according to 202.1 is subject to the following 
conditions: 

.1-.6 [no changes] 

.7 Deck Pass is acceptable proof of USA Swimming membership. 

[re-number remaining] 

R-4      ADOPTED   Effective January 1, 2017 

Location: Page 54 – 105.1 General 
Page 167 – (new) 701.24 Swimmers with Disabilities 

105.1 GENERAL 
.1 Authority — The USA Swimming Rules & Regulations grant the Referee the authority to modify the rules for the swimmer 

with a disability. Disability is defined as a permanent physical or cognitive disability that substantially limits one or more 
major life activities. This section contains guidelines and suggestions for making such modifications.  Reference article 
701.24 for Open Water competitions. 

701.24 SWIMMERS WITH DISABILITIES 

.1 Authority – The USA Swimming Rules & Regulations grant the Referee authority to modify any rule or race management 
procedure for a swimmer with a disability. Disability is defined as a permanent physical or cognitive disability that 
substantially limits one or more major life activities. Any such modification shall affect only the current event and does not 
set precedent. 

.2 Responsibilities 

A  Swimmer—The swimmer (or the swimmer’s coach) is responsible for notifying the Referee, prior to the competition, of 
any disability of the swimmer and of the requested modification. The swimmer/coach shall provide any assistant(s) or 
equipment if required. 

B  Referee—The Referee’s responsibilities include: 

(1) Determining if the requested modifications are appropriate and conform to safety requirements. No modifications 
shall be granted which gives a swimmer a competitive advantage. 

(2) Instructing the Starter and all Judges as to the accommodations to be made for that swimmer. 

C  Coaches — Coaches and teams entering swimmers with disabilities that require any accommodations shall provide 
advance notice in writing to the meet director by the entry deadline.  Failure to provide advance notice may limit the 
host’s ability to accommodate all requests. 
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R-5      ADOPTED   Effective January 1, 2017 

Location: Page 47 – (new) 103.13 Drones 
Page 60 – (new) 202.4 Requirements for Sanction 

103.13 /M/ DRONES — Operation of a drone, or any other flying apparatus, is prohibited over the venue (pools, athlete/coach 
areas, spectator areas and open ceiling locker rooms) any time athletes, coaches, officials and/or spectators are present.” 

Exceptions may be granted with prior written approval by the Vice President of Program Operations. 

[re-number remaining] 

202.4 REQUIREMENTS FOR SANCTION — Sanctions are issued, withheld or withdrawn in accordance with the following 
regulations: 

.1-.8 [no changes] 

.9 Application for sanction must be accompanied by a copy of the complete meet announcement which must include the 
following: 

A-I  [no changes] 

J The following statement:  “Operation of a drone, or any other flying apparatus, is prohibited over the venue (pools, 
athlete/coach areas, spectator areas and open ceiling locker rooms) any time athletes, coaches, officials and/or 
spectators are present.”   

Exceptions may be granted with prior written approval by the Vice President of Program Operations. 

 [re-letter remaining] 

R-6      ADOPTED   Effective January 1, 2017 

Location: Page 67 – Article 203 Representation  

ARTICLE 203 
REPRESENTATION 

203.1-.3 [no changes] 

203.4 A swimmer registered with a USA Swimming non-school club who wishes to compete for a secondary school, college or 
university shall be automatically released without notice by his/her club upon commencement of his/her season to compete for 
that school in school competition, and upon termination of such school swimming season he/she shall be immediately eligible to 
represent the same USA Swimming non-school club. of his/her choice  Should the swimmer choose to represent a different USA 
Swimming non-school club, the swimmer is subject to (subject to the 120-day rule in 203.3.). It is the swimmer’s responsibility to 
ascertain his/her compliance with scholastic governing bodies’ rules and regulations. 

R-7      ADOPTED   Effective January 1, 2017 

Location: Page 100 – 302.2 Membership 
  Page 128 – 502.4 Individual Membership 

302.2 MEMBERSHIP — Athlete membership will consist of an annual membership, an outreach membership, a seasonal 
membership, or a single-meet open water membership. 

.1 Annual Membership — Membership is for a calendar year. Non-members applying for membership on or after September 
1 will be issued a membership card valid through December 31 of the following year. 

502.4 INDIVIDUAL MEMBERSHIP 
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.1-.4 [no changes] 

.5 Each class of membership (except life membership, seasonal membership and single-meet open water membership) is for 
a calendar year period. Individuals applying for calendar year membership on or after September 1 will receive 
membership credentials valid through December 31 of the following year. 

.6 An LSC shall not impose requirements for Individual Membership in addition to those set forth in Article 502. An LSC may 
require proof of birth date prior to competition in age classified events. 

R-10      ADOPTED   Effective January 1, 2017 

Location: Page 100 – Article 302.4 False Registration  

302.4 FALSE REGISTRATION — If a swimmer who is not properly registered with USA Swimming competes in a sanctioned 
competition, A the host LSC may impose a fine of up to $100.00 per event against a the individual, member coach or a member 
club submitting a meet the entry. which indicates a swimmer is registered with USA Swimming when that swimmer or the listed 
club is not properly registered. The host LSC will be entitled to any fines imposed. 

R-11     ADOPTED   Effective January 1, 2017 

Location: Page 101 – Article 303 Eligibility 

ARTICLE 303 
ELIGIBILITY 

303.1-.4 [no changes] 

303.5  No Individual Member or Group Member of USA Swimming shall coach, train or provide swimming-related advice or 
service to any swimmer who is serving a period of ineligibility or provisional suspension for an anti-doping rule violation. 

In accordance with policies and procedures in the USA Swimming Policy Manual, Coaches and Group Members are required to 
report any non-member of USA Swimming ranked in the top 100 in the world who participates in team activities.  

R-16      ADOPTED   Effective January 1, 2017 

Location: Page 130  Article 503 
 Page 131  Article 504 

ARTICLE 503 
OFFICERS 

503.1 OFFICERS — All USA Swimming officers, except the Secretary and the Athletes Vice President, shall be elected by the 
House of Delegates at annual meetings held in even-numbered years. The elected officers shall be President, Treasurer, Vice 
President of Administration, Vice President of Program Development, Vice President of Program Operations, Technical Vice 
President and Athletes Vice President. 

.1 The Athletes Vice President shall be elected by the Athletes Committee members of the House of Delegates. 

.1   The President & CEO is the chief executive officer of USA Swimming. The President & CEO shall have all the duties 
incident to that office; those specifically assigned by the Board of Directors; and those specified in the USA 
Swimming Policy Manual. The President & CEO shall serve at the pleasure of the Board of Directors. For 
international purposes, the President & CEO shall be recognized as the Secretary General of USA Swimming. 

.2 The Vice President & COO is the chief operating officer of USA Swimming. The Vice President & COO shall have all 
the duties incident to that office; those specifically assigned by the President & CEO; and shall perform the duties of 
and have the authority and exercise the power of the President & CEO when the President & CEO is absent or 
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incapacitated. The Vice President & COO shall serve at the pleasure of the President & CEO. 

.3 The Treasurer & CFO is the chief financial officer of USA Swimming. The Treasurer & CFO shall have all the duties 
incident to that office; those specifically assigned by the President & CEO; those specified in the USA Swimming 
Policy Manual or specifically set forth in 508.2 of these Bylaws. The Treasurer & CFO shall serve at the pleasure of 
the President 
& CEO. 

.4 The Secretary & General Counsel is the chief legal officer of USA Swimming. The Secretary & General Counsel shall 
have all the duties incident to that office; those specifically assigned by the President & CEO; and, in addition, shall 
be responsible for the legal affairs of USA Swimming under the direction of the Board of Directors and the President 
& CEO. The Secretary & General Counsel shall have voice but no vote in any of the affairs of USA Swimming. The 
Secretary & General Counsel shall serve at the pleasure of the President & CEO. 

 
503.2 VICE PRESIDENTS 

.1 The vice presidents of USA Swimming shall chair their respective divisions, and shall be responsible for their respective 
committees, as set forth in Article 506 and the USA Swimming Policy Manual. 

.2 Whenever the President is unable to perform his/her duties, the Vice President of Administration shall perform the duties   

.3 The Technical Vice President must be a coach member of USA Swimming and shall have been credentialed and served as a 
coach at a Junior, Sectional, or National Championships   

503.3 TREASURER — The Treasurer shall have all the duties incident to that office; those specifically assigned by the Board of 
Directors; those specified in the USA Swimming Policy Manual or specifically set forth in 508.2 of these Bylaws. 

503.4 SECRETARY — The Secretary of USA Swimming shall be appointed by the Board of Directors and shall serve at the 
pleasure of the Board. The Secretary shall perform such duties as is customary for such office, and, in addition, shall be 
responsible for the legal affairs of USA Swimming under the direction of the Board. The Secretary shall have voice but no vote in 
any of the affairs of USA Swimming. 

503.5 DUTIES OF OFFICERS — The officers shall perform such duties as set forth in these Bylaws, or as may be assigned to 
them by the House of Delegates or the Board of Directors. 

503.6 TERM OF OFFICE — The elected officers shall hold office for two years or until their successors are elected and qualified. 
Their term of office shall commence at the close of the annual meeting of the House of Delegates at which they are elected. 
Each officer is eligible for election to the same office for two consecutive terms. An individual may hold only one elective office at 
any one time. No person so elected for successive terms is eligible for re-election to the same office until after the lapse of two 
years following the terms of office to which that person was last elected (portions of those terms served to fill a vacancy in the 
office shall not be considered in the computation of time for this purpose). 

503.7 VACANCIES — Any vacancy that may occur in an office of USA Swimming caused by death, resignation, incapacity or 
other reason, may be filled permanently or temporarily by the President with the consent of the Executive Committee to fill out 
the unexpired term of a permanent vacancy or until the individual is able to resume the duties of the office in the event of a 
temporary vacancy. An appointment to fill a permanent or temporary vacancy shall be with the full rights of the office. 

ARTICLE 504 
BOARD OF DIRECTORS 

504.1 GENERAL MEMBERSHIP — Eight (8) Directors shall be the seven (7) elected officers of USA Swimming (i) the 
elected Board Chair; (ii) the six (6) elected Vice Chairs; and (iii) the Secretary & General Counsel (appointed by the 
Board). In addition, Ttwo (2) Directors shall be elected from each zone by members of the House of Delegates, 
representing LSCs within each of the four zones, pursuant to Article 504.3. The Chair of the National Team Steering 
Committee shall also be a member. 
504.2  BOARD CHAIR & VICE CHAIRS – The USA Swimming Board Chair and all Vice Chairs, except the Athletes Vice 
Chair, shall be elected by the House of Delegates at annual meetings held in even-numbered years.  The elected Chairs 
shall be the Board Chair, Finance Vice Chair, Administration Vice Chair, Program Development Vice Chair, Program 
Operations Vice Chair, Technical Vice Chair and Athletes Vice Chair. The Athletes Vice Chair shall be elected by the 



Adopted Amendments to Rules & Regulations 
September 2016 
 

09/24/16 
 

5 

Athletes Committee. 

.1 USA Swimming shall have a Board Chair who shall preside at all meetings of the Board. The Board Chair shall see that all 
orders and resolutions of the Board are carried into effect. The Board Chair shall perform such other duties and have such 
other authority and powers as the Board may from time to time prescribe.  

.2 The Vice Chairs of USA Swimming shall chair their respective divisions, and shall be responsible for their respective 
committees, as set forth in Article 506 and the USA Swimming Policy Manual.  

.3 Whenever the Board Chair is unable to perform his/her duties, the Administration Vice Chair shall perform the duties.  

.4 The Technical Vice Chair must be a coach member of USA Swimming and shall have been credentialed and served as a 
coach at a Junior, Sectional, or National Championships.  

.5 The Board Chair and Vice Chairs shall perform such duties as set forth in these Bylaws, or as may be assigned to them by 
the House of Delegates or the Board of Directors.  

Note:  Various housekeeping changes throughout the Rule Book to correct titles and references are considered to be part of this 
legislation. 

R-17     ADOPTED   Effective January 1, 2017 

Location: Page 130  503.1 Officers 
 Page 135  506.2 Athletes Committee 
 Page 141  507.1 Organization 

503.1 OFFICERS — All USA Swimming officers, except the Secretary and the Athletes Vice President, shall be elected by the 
House of Delegates at annual meetings held in even-numbered years. The elected officers shall be President, Treasurer, Vice 
President of Administration, Vice President of Program Development, Vice President of Program Operations, Technical Vice 
President and Athletes Vice President. 

.1 The Athletes Vice President shall be elected by the Athletes Committee members of the House of Delegates. 

506.2 ATHLETES COMMITTEE 

.1 The Athletes Committee shall be composed of the athlete members of the House of Delegates selected pursuant to 506.2.3 
and 507.1. The Athletes Vice President shall chair this committee. 

507.1 ORGANIZATION 
.1 [no changes] 

.2 The members of the Athletes Executive Committee and ten (10) National Representatives, five (5) being appointed each 
year by the Athletes Vice-President and each serving a two (2)-year term, shall be members of the House of Delegates. The 
National Representatives and their alternates must at the time of their appointment be engaged in senior swimming, or have 
competed in USA Swimming Championships within five (5) years preceding their appointment. The President may appoint, 
from a slate of nominees submitted by the Athletes Committee, such further at-large athlete members so as to bring the 
total athlete representation in the House of Delegates to at least twenty percent (20%). 

R-18      ADOPTED   Effective January 1, 2017 

Location: Page 131  504.1 General Membership 

504.1  GENERAL MEMBERSHIP — Eight (8) Directors shall be the seven (7) elected officers of USA Swimming and the 
Secretary (appointed by the Board). Two (2) Directors shall be elected from each zone by members of the House of Delegates 
respective zones, representing LSCs within each of the four zones. The Chair of the National Team Steering Committee shall 
also be a member.  
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504.2  ZONE DIRECTORS — Each zone shall have one coach and one non-coach director from the zone as its Zone 
Representatives, elected at the annual meeting in the following years:  

Coach    Non-Coach  
Eastern Zone  Even Years   Odd Years  
Southern Zone  Odd Years   Even Years  
Central Zone  Odd Years   Even Years  
Western Zone  Even Years   Odd Years  

.1  Both coach and non-coach Zone Directors will be elected by the members present at their Zone meeting in the appropriate 
year.  

.2  Each LSC is entitled to five votes, of which at least one vote must be designated to the LSC Athlete Representative(s). If no 
Athlete Representative is present, the LSC shall cast only four votes.  

.3  No director elected to two successive terms is eligible for re-election to that office until after a lapse of two years.  

.4  For the purposes of casting its votes, each LSC may send one or more delegates to the Zone meeting.  

.5 The election of zone members to the Board of Directors shall be based upon the zones in which the proposed Directors 
maintain their residency. 

R-19      ADOPTED/AMENDED   Effective January 1, 2017 

Location: Page 134  506.1 Committees and Coordinators 

506.1 COMMITTEES AND COORDINATORS 

.1 Standing committees of USA Swimming shall be as listed in this Article. 

.2 Except for those individuals who qualify for their positions under some other provision of Article 506: 

A Non-athlete committee members shall serve four-year terms except as noted herein. 

 (1) A non-athlete member who accumulates two or more unexcused absences within one calendar year may be 
removed by the Committee Chair with the consent of the President. 

 (2) After a warning from the Committee Chair, a non-athlete member who continues to fail to contribute or fulfill 
assigned duties in a timely manner may be removed from his/her committee position by the Committee Chair 
with the consent of the President.  

 (3) A member who has been removed shall be notified in writing by the Chair of the committee.  The member shall 
have two weeks to appeal the decision to the USA Swimming Board of Directors. 

B  Non-athlete committee members’ terms shall be staggered so that one-fourth of all non-athlete members are appointed 
each year by the President following the annual meeting of the Corporation. 

C  Committees other than athletes committees shall consist of volunteer members of USA Swimming who are not voting 
members of the Board of Directors. The President may appoint voting members of the Board of Directors as Ex-Officio, 
non-voting members of committees that are normally appointed by the President. Athlete members and non-voting 
members of the Board of Directors shall be exempt from this rule. [effective August 22, 2016] 

D  In the event of a vacancy on a committee caused by any reason, the person/organization responsible for the 
appointment shall select the person to fill the vacancy for the remainder of the term. If the vacancy occurs in an elected 
committee position, the President, in consultation with the Committee Chair, shall appoint a replacement to serve the 
remainder of the term. [effective August 22, 2016]  

E  Committee members shall be subject to removal prior to the expiration of a term only by the Board of Directors.  

[re-letter remaining] 
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R-22      ADOPTED   Effective January 1, 2017 

Location: Page 157 – 604.2 Change in LSC Territory 

604.2   CHANGE IN LSC TERRITORY — If two-thirds (2/3) of the number of clubs in a contiguous area within an LSC wish to 
affiliate with a neighboring and contiguous LSC, and should the House of Delegates of each LSC by a two-thirds (2/3) vote of the 
members present approve the change, the change in territorial jurisdiction shall include all Club Members in the contiguous area 
and shall become effective at the commencement of the fiscal year of USA Swimming no sooner than sixty (60) days following 
that in which the receipt by the Chair of the USA Swimming Rules and Regulations Committee receives of satisfactory evidence 
of the various votes required. Club Member approval of change in affiliation shall be in accord with the rules of the Club Member 
and shall be duly certified by the Club Member’s president and secretary. 

R-23      ADOPTED   Effective January 1, 2017 

Location: Page 158 – Article 605 Zones 

ARTICLE 605 
ZONES 

605.1 For administrative purposes, USA Swimming has grouped the LSCs shall be combined into contiguous zones as follows 
into the following zones: 

Eastern Zone — Adirondack, Allegheny Mountain, Connecticut, Maine, Maryland, Metropolitan, Middle Atlantic, New England, 
New Jersey, Niagara, Potomac Valley, Virginia. 

Southern Zone — Border, Florida, Florida Gold Coast, Georgia, Gulf, Kentucky, Louisiana, Mississippi, North Carolina, North 
Texas, South Carolina, South Texas, Southeastern, West Texas, West Virginia. 

Central Zone — Arkansas, Illinois, Indiana, Iowa, Lake Erie, Michigan, Midwestern, Minnesota, Missouri Valley, North Dakota, 
Ohio, Oklahoma, Ozark, South Dakota, Wisconsin. 

Western Zone — Alaska, Arizona, Central California, Colorado, Hawaii, Inland Empire, Montana, New Mexico, Oregon, Pacific, 
Pacific Northwest, San Diego-Imperial, Sierra Nevada, Snake River, Southern California, Utah, Wyoming. 

605.2 ZONE BYLAWS, ELECTIONS OF DIRECTORS AND VOTING — Each Zone shall adopt its own Bylaws. 

.1 Each Zone shall adopt Bylaws which shall govern its affairs and shall be approved by the USA Swimming Secretary/General 
Counsel or his/her designee. 

.12 See Zone Directors shall be elected in accordance with Article 504.2 for election of the Zone Directors. 

.23 On all voting matters, each LSC is entitled to five votes, of which at least one vote must be designated to the LSC Athlete 
Representative(s). If no Athlete Representative is present, the LSC shall cast only four votes. 

605.3 ZONE DIRECTORS — See 504.2 for election of the Zone Directors. 

605.43 ZONE MEET ADMINISTRATION — The Zone Age Group Championships, Meet meets delegated to the Zone in the 
USA Swimming Rules & Regulations, and any other meets scheduled by the Zone shall be conducted and administered by the 
Zone. 

605.54 CHANGE IN ZONE ALIGNMENT — If an LSC by a two-thirds (2/3) vote of the members present at a meeting of the LSC 
House of Delegates approves a change moving the LSC from one Zone to another, and if both Zones approve of the change by 
majority vote of the LSCs in each Zone, that change shall become effective at the close of the next USA Swimming annual 
meeting at which the USA Swimming House of Delegates shall approve the change. Prior to the vote of the House of Delegates, 
the USA Swimming Rules & Regulations Committee shall make a recommendation as to approval or disapproval of the proposed 
change. 
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R-24      ADOPTED   Effective January 1, 2017 

Location: Page 164 – 701.9 Officials 

701.9 OFFICIALS — There should be no fewer than the following officiating positions filled. The positions of Referee, Safety 
Officer, Finish Judge and Timer shall not be combined with the duties of any other official. 

The Referee, Assistant Referee, Administrative Referee, and Starter must have passed the USA Swimming Open Water Referee 
online test prior to officiating a sanctioned Open Water competition. 

Referee Assistant Referee 
Administrative Referee Announcer 
Safety Officer Medical Officer 
Course Officer Clerk of Course 
Starter Chief Timer and 3 timers 
Chief Finish Judge and 2 finish judges Recorder 
Race Judge (one per competitor in escorted races) 
Turn Judge (one at each change in the direction of the course 

 



ACCH Aquatic Club of Chapel Hill Chapel Hill, NC  27514-5440 Renew

AQTC AquaTechs Millers Creek, NC  28651-9614 Renew

ASC Asheville Swim Club Asheville, NC  28804-3616 Renew

ASTF Fayetteville Aquatics Swim Team Raeford, NC  28376-6623 Renew

ATOM Aquatic Team Of Mecklenburg Charlotte, NC  28205-1940 Renew

BAC Brunswick Aquatic Club Shallotte, NC  28470-4009 Renew

BAD Badfish Aquatics Charlotte, NC  28216-2174 Renew

BBS Beaufort Bluefins Swimming Newport, NC  28570-6275 Renew

BHRC Brevard Health and Racquet Club Brevard, NC  28712-4594 Renew

BRSL Blue Ridge Swim League Hickory, NC  28601 Renew

CAST Capital Area Swim Team Raleigh, NC  27604-4095 Renew

CAT Carolina Aquatic Team Durham, NC  27702-0927 Renew

CCAC Cherokee County Aquatic Club Murphy, NC  28906-7076 Renew

CKS Club Kick Start Chapel Hill, NC  27517-3432 New

CPDD Cherry Point Devil Dolphins Cherry Point, NC  28533-8000 New

CVAC Catawba Valley Aquatic Club Hickory, NC  28601-1898 Renew

EAC Enfinity Aquatic Club Winston Salem, NC  27101-1104 Renew

ECA East Carolina Aquatics Washington, NC  27889-8742 Renew

FAST Fin Aquatic Swim Team Franklinville, NC  27248-8130 Renew

FISH Fort Bragg Fighting Fish Fort Bragg, NC  28307-3465 Renew

GCY Greensboro Community YMCA Greensboro, NC  27401-2207 Renew

GFSC Granite Falls Swim Club Makos Rolesville, NC  27571-9725 Renew

GG Gaston Gators Gastonia, NC  28055-0011 Renew

GOLD Goldsboro Family YMCA Goldsboro, NC  27534-3447 Renew

GWA Gardner-Webb Univ.  Aquatics Boiling Springs, NC  28017-9797 Renew

HAC Hillsborough Aquatic Club Hillsborough, NC  27278-8500 Renew

HPSC High Point Swim Club High Point, NC  27262-5815 Renew

LENR Swim Lenoir Hudson, NC  28638-9703 Renew

LOY Lowes YMCA Lightning Swim Team Mooresville, NC  28117-8124 Renew

LTNC Lifetime Swim Team North Carolina Cary, NC  27518-8533 Renew

MAC SwimMAC Carolina Charlotte, NC  28277-0202 Renew

MHAC Mars Hill Aquatic Club Weaverville, NC  28787-5522 Renew

MOR Marlins of Raleigh Raleigh, NC  27606-2466 Renew

MSA Mecklenburg Swim Association Charlotte, NC  28210-6856 Renew

Alert! Coach expired or missing requirements

MSC Morganton Swim Club Morganton, NC  28655-7421 Renew

Alert! Coach expired or missing requirements

NCAC North Carolina Aquatic Club Carrboro, NC  27510-3138 Renew

NCS NC State University Raleigh, NC  27695-0001 Renew

NMA Nomad Aquatics Huntersville, NC  28078-7633 Renew

Alert! Coach expired or missing requirements

NSS New South Swimming Charlotte, NC  28232-2001 Renew

NUMA New Millennium Aquatics Mebane, NC  27302-9813 Renew

PAC N. Piedmont Aquatic Club Mount Airy, NC  27030-5288 Renew
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PAST Pinehurst Area Swim Team West End, NC  27376-0534 Renew

QCD Queen City Dolphins Charlotte, NC  28213-9261 Renew

RACY Rowan Aquatic Club - YMCA Salisbury, NC  28147-1220 Renew

RCST Rutherford County Swim Team Rutherfordton, NC  28139-0903 Renew

RMY Rocky Mount Family YMCA Rocky Mount, NC  27804-1903 Renew

RSA Raleigh Swimming Association Raleigh, NC  27606-3308 Renew

SAC Sharks Aquatic Club Kings Mountain, NC  28086-3551 Renew

SAIL Sailfish Aquatics Concord, NC  28025-2403 Renew

SFSC Swim Fanatics Swim Club Greensboro, NC  27455-2767 Renew

SGSA Swim GSA Greensboro, NC  27455-2484 Renew

SMAC Smoky Mountain Aquatic Club Asheville, NC  28806-3204 Renew

SSS Sandhills Sand Sharks Southern Pines, NC  28388-0657 Renew

STAR Star Aquatics High Point, NC  27261-6311 Renew

STAT Stingray Aquatics Team Charlotte, NC  28270-0845 Renew

TAC TAC Titans Cary, NC  27511-4257 Renew

TEAM Team Charlotte Swimming Matthews, NC  28105-3065 Renew

TRY Twin Rivers YMCA RipTide New Bern, NC  28560-5400 Renew

TWA Tidal Wave Aquatics Salisbury, NC  28147-7818 Renew

TYDE YMCA of Northwest North Carolina
Riptyde

Winston Salem, NC  27101-2421 Renew

UA Ultra Aquatics Charlotte, NC  28277-4398 Renew

UNC University Of North Carolina Chapel Hill, NC  27515-2126 Renew

VACB Vance Aquatics Club Henderson, NC  27536-2051 Renew

Alert! Coach expired or missing requirements

WA Wingate Aquatics Aqua-Dogs Wingate, NC  28174-9644 Renew

WAVE New Wave Swim Team Raleigh, NC  27619-8012 Renew

WBST Wilson Barracuda Swim Team Wilson, NC  27896-8997 Renew

Alert! Coach expired or missing requirements

WCSA Western Carolina Swim Assoc Hudson, NC  28638-9703 Renew

WNCY YMCA of Western North Carolina Asheville, NC  28801-3291 Renew

WOLF Wolfpack Elite Raleigh, NC  27607 Renew

WOW Waves Of Wilmington,Inc. Wilmington, NC  28411-7769 Renew

XA Xcell Aquatics Valdese, NC  28690-2647 Renew

Alert! Coach expired or missing requirements

YBAC Alamance County Community Y/BAC Burlington, NC  27215-5604 Renew

YOTA YMCA of the Triangle Area Swim Team Raleigh, NC  27607-5243 Renew

YOTS YMCA of the Sandhills Aquatic Club Fayetteville, NC  28303-4720 Renew

YSST Hickory Foundation YMCA Seahorse
Swim Team

Hickory, NC  28601-3762 Renew

Total Count For Report: 75
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ACCH 39 0 0 0 1 0 5212 0

AQTC 17 0 0 0 1 0 180 0

ASC 28 0 0 0 1 6 350 0

ASTF 85 0 0 0 3 0 880 0

ATOM 115 0 0 2 6 2 1250 0

BAC 83 0 0 2 4 10 970 0

BAD 13 0 0 0 2 0 150 0

BBS 16 0 0 0 1 0 170 0

BHRC 16 0 0 0 2 0 180 0

CAST 16 0 0 0 2 0 180 0

CAT 177 0 0 2 8 12 1980 0

CCAC 44 0 0 1 1 0 460 0

CFAC 57 0 0 0 4 2 630 0

CKS 14 0 0 0 3 0 170 0

CPDD 31 0 0 0 1 0 320 0

CVAC 89 0 0 0 3 7 990 0

DUKE 0 0 0 0 1 0 10 0

EAC 100 0 0 0 3 5 1080 0

ECA 458 0 0 4 24 21 5030 0

FAST 4 0 0 0 2 0 60 0

FISH 27 0 0 1 2 1 300 0

GCY 181 0 0 0 13 18 2120 0

GFSC 135 0 0 0 9 3 1470 0

GG 111 0 0 0 3 2 1160 0

GOLD 73 0 0 0 2 4 790 0

GWA 1 0 0 0 3 0 40 0

HAC 88 0 0 0 3 0 910 0

HCAC 49 0 0 0 0 0 490 0

HPSC 115 0 0 0 5 11 1310 0

LENR 24 0 0 0 1 0 250 0

LOY 73 0 0 0 4 0 770 0

LTNC 94 0 0 0 2 0 960 0

MAC 782 0 0 21 26 36 8620 0

MHAC 16 0 0 0 1 0 170 0

MOR 588 0 0 1 23 10 6221 0

MSA 503 0 0 0 5 5 5130 0

MSC 4 0 0 0 0 0 40 0

NCAC 246 0 0 1 7 5 2590 0

USA Swimming, Inc.
USA Swimming, Inc.
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NCS 54 0 0 1 4 0 590 0

NMA 121 0 0 0 5 4 1300 0

NSS 122 0 0 2 6 1 1300 0

NUMA 25 0 0 0 1 0 260 0

PAC 45 0 0 0 3 2 7325 0

PAST 33 0 0 0 1 0 340 0

QCD 38 0 0 0 3 3 440 0

RACY 51 0 0 0 2 5 570 0

RCST 25 0 0 0 2 2 313 0

RMY 70 0 0 0 5 8 810 0

RSA 299 0 0 7 6 11 3210 0

SAC 29 0 0 0 1 1 310 0

SAIL 257 0 0 0 9 6 2720 0

SFSC 103 0 0 0 4 2 1090 0

SGSA 135 0 0 2 9 16 1610 0

SMAC 44 0 0 0 2 0 493 0

SQID 0 0 0 3 0 0 30 0

SSS 93 0 0 1 3 2 970 0

STAR 208 0 0 3 10 14 2310 0

STAT 43 0 0 0 4 1 480 0

TAC 666 0 0 2 17 49 7320 0

TEAM 108 0 0 0 7 5 1266 0

TRY 38 0 0 0 1 2 410 0

TWA 10 0 0 0 3 1 140 0

TYDE 194 0 0 1 12 14 2190 0

UA 0 0 0 0 1 0 10 0

UN 69 0 0 5 21 26 1270 7

UNC 3 0 0 0 4 0 70 0

VACB 25 0 0 0 0 0 250 0

WA 45 0 0 0 4 0 490 0

WAVE 327 0 0 0 12 5 3440 0

WBST 19 0 0 0 1 0 200 0

WNCY 122 0 0 0 10 2 1340 0

WOLF 1 0 0 0 2 0 30 0

WOW 190 0 0 0 8 21 2190 0

WST 4 0 0 0 1 0 50 0

XA 35 0 0 0 0 0 350 0

YBAC 33 0 0 0 3 4 400 0

USA Swimming, Inc.
USA Swimming, Inc.
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YOTA 586 0 0 0 32 31 6490 0

YOTS 0 0 0 0 1 0 10 0

YSST 72 0 0 0 5 7 830 0

Total 8854 0 0 62 407 405 975150 7

USA Swimming, Inc.
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Bank of America

1/6/2017 9/30/2016 9/30/2015 9/30/2014 9/30/2013

Main $398,004.35 $281,764.40 $239,881.08 $220,640.52 $146,995.25

Travel Fund $170,180.65 $159,078.66 $199,375.70 $154,939.04 $111,785.10

Petty Cash $929.54 $929.54 $3,137.18 $1,401.53 $977.76

CD (Liquid) $100,282.60 $100,273.41 $100,232.41 $100,184.22 $100,074.63

CD $50,126.47 $50,121.37 $50,101.39 $50,073.55 $50,019.02

TOTAL $719,523.61 $592,167.38 $592,727.76 $527,238.86 $409,851.76

Wells Fargo $1,232,656.02 $1,215,656.73 $1,103,675.49 $1,115,924.10 $1,020,179.29

North Carolina Swimming Balance Sheet
January 6, 2017



Account Name 2017 Actual 2016 Actual 2016 Budget 2015 Actual 2015 Budget 2014 Actual 2014 Budget

301 Banquet $3,315.00 $2,614.00 $3,680.24 $2,576.00 $4,040.60 $2,538.00

305 Camps $36,657.06 $13,180.00 $21,400.00 $12,985.00 $22,271.23 $12,793.00

317 Entry Fees $30,349.51 $93,382.85 $81,007.00 $105,798.20 $79,419.00 $100,543.66 $77,862.00

325 Endowment $10,150.00 $10,000.00 $11,692.00

340 Select Camp $21,600.00 $21,017.00 $18,560.00 $19,000.00 $23,590.00 $19,041.00

353 Zone Team $52,280.00 $21,959.00 $39,825.00 $21,635.00 $24,000.00 $21,315.00

370 Registration $633,385.80 $728,756.00 $657,696.00 $701,258.96 $632,400.00 $582,681.40 $593,426.00

375 Sanction Fees $1,680.00 $1,778.00 $4,348.61 $1,751.00 $1,591.00 $1,726.00

395 Miscellaneous* $20,720.75 $5,075.00 $5,000.00 $4,000.00

TOTAL INCOME $663,735.31 $958,391.66 $814,476.00 $894,871.01 $784,766.00 $758,717.89 $744,393.00

401 Banquet $11,650.97 $19,939.03 $15,500.00 $13,366.77 $12,500.00 $4,515.42 $12,500.00

405 Camps $5,175.67 $40,958.79 $26,000.00 $31,294.63 $19,500.00 $27,998.75 $24,431.00

410 Web Page $2,572.80 $3,000.00 $2,775.70 $1,000.00 $357.40 $1,000.00

415 Coaches' Education $250.00 $934.35 $3,500.00 $500.00 $3,500.00 $3,500.00

425 Contingency* $28,295.65 $15,000.00 $12,968.18 $7,500.00 $10,598.72 $7,500.00

430 Convention/LSC Meetings $20,010.45 $24,288.82 $25,500.00 $17,357.23 $20,500.00 $25,483.38 $20,500.00

438 Office Expenses $375.00 $3,506.58 $2,500.00 $4,229.91 $2,000.00 $3,549.50 $1,500.00

444 Officials' Expenses $4,003.61 $13,295.02 $12,000.00 $9,038.94 $13,500.00 $6,813.83 $12,000.00

449 Select Camp $22,271.61 $25,600.00 $22,643.45 $19,000.00 $24,052.89 $18,600.00

453 Zones $67,963.04 $44,000.00 $72,900.73 $42,000.00 $61,508.82 $39,000.00

460 Club Support $4,217.25 $13,063.87 $13,500.00 $13,167.25 $13,500.00 $11,334.00 $13,500.00

470 USA Swimming Registration $471,308.00 $569,013.00 $528,836.00 $587,153.00 $530,000.00 $465,228.00 $498,716.00

473 Registration/Administration $20,587.13 $74,191.05 $80,675.00 $65,985.84 $76,833.00 $61,531.51 $74,235.00

495 Miscellaneous $5,800.00 $1,500.00 $3,348.46 $5,000.00 $5,000.00 $5,000.00

Team Incentives $11,250.00 $7,078.00 $10,000.00 $4,814.00 $10,000.00 $10,000.00

Diversity Workshops $900.00 $3,050.00 $1,550.00 $1,550.00

Training $360.00 $360.00 $360.00

Safety $500.00 $1,225.96 $1,300.00 $500.00

TOTAL EXPENSES $548,828.08 $894,071.61 $811,021.00 $862,770.05 $779,543.00 $707,972.22 $744,392.00

Travel Fund

389 Travel (Meet Income) $28,346.00 $102,823.00 $111,788.00 $102,624.00 $128,397.91 $100,612.00

489 Travel (Athlete Funding) $17,250.00 $140,578.55 $80,054.91 $85,000.00 $63,256.00 $72,500.00
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